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S/No Description Summary of Proposal 

1 Project objective The Marine Harbour Infrastructure Database Project 
aims to create a database that will improve the 
information exchange between harbours and 
hydrographic offices by acting as a neutral repository 
of harbour information 
 

2 Indicative budget duration Not indicated. 

3 Duration Not indicated. 

4 Team composition and Project 
Team Leader 

S-131 WG headed by Eivind Mong, Canada, including 
assistance from NIPWG. 
 

5 Project scope, challenges 
identified, innovation 
opportunities and potential 
benefits. 

Mariners must currently collect harbour information 
from many sources. Some information in navigational 
charts, which may not be updated with the latest 
harbour information. Other harbour information may 
be found in sailing directions or coast pilots, but these 
may suffer from the same challenges the navigational 
chart has.  
 
It is common that a ship's agent acts as an 
intermediary between the harbour and the ship as to 
provide the ship with the necessary information to 
plan a berth-to-berth voyage. Several benefits are 
created and issues in current processes are addressed: 
 
1. There is one access point for both the contributors 
and users, 
2. Harbours can define what information they would 
like to share with hydrographic offices, 
3. Hydrographic offices can harvest and further 
process the data, 
4. Formally defined API based interchange enables 
automated data exchange for all stakeholders, 
5. The International Maritime Organization (IMO) can 
be encouraged Contracting Governments to reach out 
to ports and terminals that are not contributing, 
keeping in mind the harbour’s contribution to the 
fulfilment of the relevant IMO resolution on berth-to 
berth route planning, and 
6. An IHO-operated database will help to build up a 
neutral and trusted environment. 
 

6 R&D or test-bedding work 
descriptions 

API and web interfaces to be developed and to be 
compatible with relevant industry standards.  The web 
interface should match the guidance set forth in IMO 



Circ. 1512 in terms of software quality and its human-
centered design, making the tool easy to use. 
 

7 Key milestones and deliverables 
for each milestone 

Completed by mid 2022. 

8 Profile and respective of 
industry partner(s) participating 
in the industry consortium (if 
the company is forming a 
consortium) including their role 
and contributions (financial or 
in-kind). 

Needed but not identified yet. 

9 Project risk assessment and 
mitigation plan 

Need to first determine a common agreed upon set of 
information that harbour authorities are willing to 
share.   
 
It was also agreed that the project has to adopt a 
global perspective. Therefore, it would be essential to 
identify like-minded harbours representing different 
regions for the testing phase of the development. 
 

10 Brief description of the 
Intellectual Property (IP) 
arrangements to facilitate 
eventual commercialisation of 
the project IP developed 

None. 

 Recommendations The identification of key partners important for the 
proposed project to be successful. Need to clarify the 
support required to undertake the project ie. funding 
and/or resources.  
 

 


