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IDENTIFICATION


	Project Name:
	MSDI and Data Management Workshop 

	Submitting RHC/Country
(Priority)
	SOHMA - Uruguay
Priority: 3

	Date:
	SECOND SEMESTER 2018

	Institution executing the project:
	Oceanographic, Hydrographic and Meteorological Service (SOHMA).

	Name of responsible: 
	Lt. Cdr. Niki SILVERA
Chief of Hydrographic Department of SOHMA.

	Address:
	Capurro 980,
Montevideo, 11700, Uruguay
CEP 1381

	Telephone:
	+598 2 309 3775

	Fax:
	+598 2 309 9220

	e-mail: 
	sohma@armada.mil.uy
sohma_hid_jefe@armada.mil.uy



GENERAL SPECIFICATIONS 

	Background information 
	On the 11th meeting of the SWAtHC was decided to propose to CBSC, in 2017, the necessary training courses to improve the      regional skills on MSDI and DATA MANAGEMENT. The final approval to this training will be decided by CBSC under the present formal submission.

	Justification of the project
	Increasing number of ships are using ENC and e-Navigation. The decision of XVII I. H. Conference that all Countries should have their waters covered by ENCs intensifies the need of consistent   information in ENCs, which can be provided by spatial data.
[bookmark: result_box]This Workshop intends to provide the opportunity to the Regional Hydrographic Community to discuss issues like data acquisition and qualifying, Metadata profile, data and metadata storage/database, and database uses/queries. 
This Workshop will be open to representatives of IHO Member States (MS) and Hydrographic Offices of the region to provide with the experience exchange between the countries and consequently relevant and constructive contribution to the ENC Data management, as well as, to the Regional MSDI.



	Countries involved
	Brazil, Argentina and Uruguay are the main participants to be    supported by CB funds. After a detailed study of costs, Uruguay would like to suggest CBSC to expand the invitation to the others Latin American Hydrographic Commissions, MACHC and SEPRHC. In addition, the course would be opened to any other public or private Hydrographic organisation that decides to send its participants. 

	Exposition of the problem
	The data acquisition, qualifying, storage and ENC production need to be concerned about issues like consistency of the Hydrographic Database. The region need to have Data Management capability in order to be able to contribute to the IHO Hydrographic Database and consequently providing a more reliable Data and Metadata  under one specific exchange format. 

	General objective
	To give participants an understanding of spatial data infrastructures (SDI) for the provision of basic geospatial data. 

	Specific objectives
	1- To increase the Latin American capability on Data Management in order to properly use georeferenced databases (i.e. ENC database). 
2- To provide the opportunity for participants to exchange experiences, which is useful to solve common problems.  
3- To provide a forum to discuss the needs in order to improve the MSDI concepts and Data Management in the region.

	Outputs/Products
	More qualified hydrographers to use nautical charts database   products within the South American region.

	Other deliverables 
	To discuss how Data Management can improve the knowledge of Hydrographic Services applying IHO-S57 and IHO-S100 publications, enhancing of their Nautical Charts quality, and build a net of regional users to solve common Data Management issues.

	Achievements and awaited benefits
	[bookmark: __DdeLink__2720_766058622]This Workshop will allow the Hydrographic Services to improve the development of database modelling and integration. In addition, the more qualified hydrographers would benefit the final quality of Nautical Charts and ENC production. 

	Schedule of activities
	The SOHMA have already made some informal contacts with        organizers team to learn about their experience. 
Uruguay intents to follow the Workshop as described below:
	First day 
Morning
	· Brief over view of what a Database is.
· Caris-presentation: Data Base Softwares, arquitecture, Spatial Database.

	First day 
Afternoon
	· Database solutions, Meta data, queries and arquitecture.
· Metadata and exchange format.

	Second Day

	· Metadata profile, GIS database architecture and data exchange,
· The HPD architecture.

	Third Day
	· Introducing data in the HPD Database.
· Storing Bathymetric Data on Spatial database.
· Using CARIS BATHY as example. 

	Fourth Day

	· Each MS will be encouraged to presents their  experience on Bathymetric Data Storage,   Database  using, concerns and issues, including wishes to be implemented in the future and discussion.

	Fifth Day

	· Caris Presentation, concerning BATHY/HPD solution and improvements.



This tentative approach can be modified due to further evaluation of course preparations. 



RESOURCES

	Contribution by countries involved 
	(€ 2.100) The SWAtHC host Country (Uruguay) will provide the  meeting room and personal to organize the several activities during the workshop. 

	Contribution by other parties
	Not programmed.

	Contribution expected from CBFund	
	(€ 13.250)  Hotels, flights and transportation for the other SWAtHC countries participants (up to 2 participants from each country). 
Payment for the companies elected for giving presentations.

	Total Cost (euros)
	€ 15.350

	Breakdown of costs
	

	From CBCFund (item and amount)
		

	Item
	Per person
	Number of persons
	Total

	SWAtHC: Hotel, flights - ferries tickets, food and transportation Hotel to SOHMA, for 4 participants. 
	Flight – Ferry € 350
	4
	€ 1.400

	
	Hotel - € 450
	4
	€ 1.800

	SEPRHC: Hotel, air flights tickets, food and transportation Hotel to SOHMA for 2 participants.
	Flight - € 700
	2
	€ 1.400

	
	Hotel - € 475

	2
	€ 950

	MACHC: Hotel, air flights tickets, food and transportation Hotel to SOHMA for 2 participants.
	Flight - € 700
	2
	€ 1.400

	
	Hotel - € 450

	2
	€ 900

	SOHMA: Meeting Room, coffee breaks, transport and etc.
	€ 150
	14*
	
€ 2.100


	Payment for 2 trainers invited to give the training 
	to be defined
	1 or 2
	€ 5.400

	Final amount
	€ 15.350



* The total number of participants is 14, including 4 participants from host country.
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