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SUBMISSION


IDENTIFICATIONProject Number: (to be filled by CBSC)



	Project Name:
	Workshop on MSI (training on establishment of MSI structure and basic MSI procedures) (3 days)

	Submitting RHC/ (priority):
	MBSHC, 2 of 3

	Date of Submission:
	13 April 2017

	Institution executing the project:
	Office of Navigation, Hydrography and Oceanography (ONHO), CB Coordinator of MBSHC

	Name of responsible: 
	LCDR.Eşref GÜNSAY

	Address:
	Seyir, Hidrografi ve Oşinografi Dairesi Başkanlığı, 34805, Çubuklu, Beykoz-İstanbul-TURKEY

	Telephone:
	+90 216 322 25 80 (Ext.:36 10)

	Fax:
	+90 216 331 05 25

	e-mail: 
	egunsay@shodb.gov.tr 



GENERAL SPECIFICATIONS 

	Background information 
	1. SOLAS Convention which places an obligation on contracting Governments to arrange for the collection, compilation, dissemination and maintenance of all information required for safe navigation. 

2. MSI is the Capacity Building first phase initiative and it is the most urgent and easiest to implement.
 
3. There has been lack of short-term training opportunity on MSI dissemination specialization in many countries.

	Justification of the project
	To promote the development of MSI dissemination capabilities.  

	Countries involved
	Romania, Ukraine, Bulgaria, Lebanon, Georgia, Albania and Algeria.

	Explanation of the problem
	Many countries are having difficulties because of lack of training and capacity on MSI dissemination which consists of organizing the collection and circulation of nautical information, necessary to provide real-time situation awareness of safety critical information.  

	General objective
	Increase the flow of MSI to the NAVAREA Coordinators for promulgation and emphasize the importance of establishing expertise in the countries to fulfill the role of National Coordinators. 

	Specific objectives
	1. Introduce MSI to the attendees and provide practical assistance in developing capability at the regional and national level.  

2. Increase awareness and knowledge of the WWNWS to fulfill the role of National Coordinators.
.

	Outputs/Products
	1. Increased awareness and knowledge of the MSI.

2. Enhanced standardization of provision of MSI.

	Other deliverables 
	Establish a communication between local experts within the region.

	Achievements and awaited benefits
	Promote in-country MSI dissemination services to meet national and international obligations

	Schedule of activities
	TBC 2018 

	Past and/or current related projects supported by CBSC or other sources 
	-



RESOURCES

	Contribution by countries involved 
	Be implemented in Turkey and the instructor will be provided by Turkey.


	Contribution from other sources
	-

	Contribution requested from CBFund	 
	8,990 euros 

	Total Cost (euros)
	8,990 euros

	Breakdown of costs
		Trainees
	x 7
	
	 
	 
	 

	Flights
	7
	persons x
	 
	€ 500
	€ 3,500

	Hotel, all meals
	7
	persons x
	4
	nights
	 

	=
	28
	nights x
	 
	€ 120
	€ 3,360

	Transport
	7
	persons x
	 
	€ 30
	€ 210

	 
	 
	 
	 
	 
	 

	Trainers
	x 2
	 
	 
	 
	 

	
	
	
	
	
	

	Flights
	2
	x
	 
	€ 200
	€ 400

	Hotel, all meals
	4
	days
	 
	 
	 

	=
	8
	nights x
	 
	€ 120
	€ 960

	Transport
	2
	persons x
	 
	€ 30
	€ 60

	 
	 
	 
	 
	 
	 

	Venue materials & hire costs
	 
	 
	 
	 
	 

	For the week
	 
	 
	 
	 
	€ 500

	 
	 
	 
	 
	Total
	€ 8,990



Please note that the figures above are estimated and have been rounded up/down to the nearest Euro.

	a) From CBFund (item and amount)
	Total cost

	b) From other parties (item and amount)
	-



PROJECT SUMMARY

	Sponsor RHC
	Year of Execution
	Country/ Countries  involved
	Priority/Status
	Project Name
	Project Objective
	Benefits
	Assistance required
	Cost
	Allocation and Priority (to be filled by CBSC)
	Contact Person

	MBSHC
	2018
	Romania, Ukraine, Bulgaria, Lebanon, Georgia, Albania and Algeria
	2 / 3
	Workshop on MSI
	Increase the flow of MSI to the NAVAREA Coordinators for promulgation and emphasize the importance of establishing expertise in the countries to fulfill the role of National Coordinators.
	Increased awareness and knowledge of the MSI and enhanced standardization of provision of MSI.
	-
	8,990 euros
	
	LCDR.Eşref GÜNSAY, ONHO, egunsay@shodb.gov.tr
+90 216 322 25 80 (3610)








On behalf of the Chairman of MBSHC


Eşref GÜNSAY
ONHO - CB Coordinator of MBSHC
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