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	Project Name:
	Samoa Technical Implementation Visit 
(SWPHC 2017_03)

	Submitting RHC/ (priority):
	SWPHC / Priority 3

	Date of Submission:
	29 March 2017

	Institution executing the project:
	Land Information New Zealand (LINZ) 

	Name of responsible: 
	Mr Adam Greenland, LINZ

	Address:
	Land Information New Zealand
155 The Terrace, PO Box 5501
Wellington 6145, New Zealand

	Telephone:
	+64 4 460 0110

	Fax:
	n/a

	e-mail: 
	agreenland@linz.govt.nz



GENERAL SPECIFICATIONS 
(Please provide detailed information in Annex of no more than three pages) 
	Background information  
	Cruise ship industry is currently pressing Island states for increased access to tourist locations and increased hydrographic focus could provide economic benefit. Samoa has attended; Maritime Safety Information (MSI) training in 2010, 2012, 2014 and 2016; IMO 2 Week Regional Training Course: Introduction to Hydrography and Hydrographic Governance, Fiji, 2014; 2-day Technical Workshop on Hydrography and Hydrographic Governance, 2015 and SWPHC13, 2015; 2-day Technical Workshop for PICTS- Developing Strategic Development Plans for Hydrography, 2016; and SWPHC14 in 2016. 
Samoa became an Associate Member of the SWPHC in 2015.
A technical assessment and advice visit was undertaken August 2016.


	Justification of the project 
	Following the initial technical assessment and advice visit, it will be necessary to ensure that Samoa fulfils its SOLAS V obligations (V/4 & V/9), by providing support to implement the recommendations of the technical visit.

	Countries involved 
	Samoa and NZ

	Explanation of the problem 
	There is currently no clear mandate for hydrography in Samoa which is conducted by the Department of Transport (Ministry of Works, Transport & Infrastructure) as the Competent Authority responsible for Samoa meeting SOLAS V obligations. Cruise ships regularly visit Samoa and there are some deficiencies in survey information.
A prioritised plan is required to ensure that individual responsibilities are understood and it is also necessary to identify ways in which support can be obtained.

	General objective 
	To ensure SOLAS obligations are understood and individuals recognise their responsibilities as well as knowing how to obtain support.

	Specific objectives 
	1. Review with the Government of Samoa the Aug 2016 report
2. To assist and advise the Government of Samoa in implementing the recommendations contained in the Aug 2016 report

	Outputs/Products 
	1. Samoa has a mandate for hydrography, is actively engaged with regional HOs and PCA, and aware of its SOLAS obligations
2. A National MSI Coordinator position is established and appointed
3. Enter into a bilateral arrangement with the PCA (LINZ)
4. A National Hydrographic Committee is formed to coordinate hydrographic requirements

	Other deliverables 
	Potential IHO membership

	Achievements and awaited benefits 
	1. Understanding of SOLAS obligations and ways in which to meet them
2. A robust MSI assessment and promulgation process
3. Improved charting of the region

	Schedule of activities 
	May 2018

	Past and/or current related projects supported by CBC or other sources 
	Technical assessment and advice visit, Aug 2016.



RESOURCES 
	Contribution by countries involved 
	LINZ to assist and advise Samoa to implement the recommendations of the Aug 2016 report.

	Contribution from other sources 
	NIL

	Contribution requested from CBC Fund 
	€3,300

	Total Cost (euros) 
	€3,300

	Breakdown of costs 
	1 x return airfare to Samoa: €1,000
1 x 6 nights accommodation: €1,100
1x rental car: €500
1 x 7 days subsistence: €700

	a) From CBC Fund (item and amount) 
	€3,300 travel, accommodation and subsistence

	b) From other parties (item and amount) 
	NIL
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PROJECT SUMMARY

	Sponsor RHC
	Year of Execution
	Country/ Countries  involved
	Priority
/Status
	Project Name
	Project Objective
	Benefits
	Assistance required
	Cost
	Allocation and Priority (to be filled by CBSC)
	Contact Person

	SWPHC
	2018

	Samoa
	Priority 3
	Samoa Technical Implementation Visit
(SWPHC 2017_03)
	To ensure SOLAS obligations are understood and individuals recognise their responsibilities as well as knowing how to obtain support.
	Understanding of SOLAS obligations and ways in which to meet them;
A robust MSI assessment and promulgation process;
Improved charting of the region
	Fund Travel, accommodation and subsistence for 1 person


	[bookmark: _GoBack]€3,300
	
	Mr Adam Greenland, LINZ
(Hydrographer of New Zealand)
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