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SUBMISSION MODEL 



IDENTIFICATIONProject Number : 



	Project Name:
	MBES Data Processing and Data Basing Training


	Submitting RHC/Country:
	SAIHC / Mozambique


	Date:
	2018


	Institution executing the project:
	Instituto Nacional de Hidrografia e Navegação (INAHINA), Mozambique


	Name of responsible: 
	Jeff Bryant and Humberto Raúl Mutevuie


	
Address:
	Av Karl Marx No. 153
P.O. Box No. 2089
MAPUTO


	Telephone:
	+ 258 21 430 186/8 – 428 670


	Fax:
	+ 258 21 430 185


	e-mail: 
	hmutevuie@yahoo.com.br
mutevuie@inahina.gov.mz





GENERAL SPECIFICATIONS 

	
Background information
	Mozambique (INAHINA) has enhanced its hydrographic surveying capability with the procurement of a MBES system and is now actively collecting data.  INAHINA now requires assistance with data processing and data basing   


	

Justification of the project
	· National requirement.
· INAHINA personnel are conversant with the processing of SBES systems but the transformation to MBES processing and data basing requires an expert(s) to advise/assist
· On the job training provides training to the whole team at a similar cost to one person being trained abroad


	Countries involved
	Mozambique


	

Exposition of the problem
	Last year IHPN (Portuguese HO) staff advised INAHINA staff on the calibration and setting to work of their newly procured MBES system.  INAHINA now requires expert assistance in processing and data basing the resulting data. With this deployment Mozambique (INAHINA) will have the opportunity to gain experience and enhance their knowledge of MBES processing and data basing.
Individual SAIHC nations e.g. Mozambique do not have the financial resources to fund this type of assistance


	

General objective
	1. For at least one qualified Hydrographic Surveyor to advise on the techniques and applications required to process MBES data and the options for data basing  

2. To train INAHINA staff to process and data base MBES data collected by their new system


	

Specific objectives
	To train survey operations personnel in the processing and data basing of MBES equipment
· Training for up to10 students.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    


	Outputs/Products
	To train a group of professionals in the processing and data basing of MBES data


	
Other deliverables
	Improve the coverage and quality of survey data (full seafloor coverage) to meet national requirements 


	Achievements and awaited benefits
	Enhanced data collection capability which will lead to better products (paper and ENC)


	

Schedule of activities
	



RESOURCES

	Contribution by countries involved 
	· Venue to be provided by Mozambique.
· The IHPN (Portuguese HO) has offered to supply x2 experts to conduct this training  


	Contribution by other parties
	Not programmed

	Contribution expected from CBC Fund	 
	Air tickets, hotels, transportation for two MBES experts to travel to Maputo


	Total Cost (euros)
	€8131


	
Breakdown of costs
	Air tickets = €2000
Maputo per diem = $239  
Assume 14 days in country = $239 x 14 x 2 instructors = $6692 or €6131

	From CBC Fund (item and amount)
	€8131







PROJECT SUMMARY

	Sponsor RHC
	Year of Execution
	Country/ Countries  involved
	Priority/Status
	Project Name
	Project Objective
	Benefits
	Assistance required
	Cost
	Allocation and Priority (to be filled by CBC)
	Contact Person

	SAIHC
	2016
	Mozambique

	Priority 2
	MBES equipment configuration/interfacing and setting to work project for INAHINA
	1. For 2 qualified Hydrographic Surveyors to ensure the MBES system is properly configured and its performance optimised

2. To train INAHINA staff to use the system and process the resulting output (both onboard and onshore)

	Improve the coverage and quality of survey data (full seafloor coverage) to meet national requirements 

	Fund Travel & subsistence for two Portuguese speaking Hydrographic surveyors to train the INHINA survey team to use their MBES equipment effectively
	€9604
	
	Jeff Bryant
(SAIHC CB Coordinator)




[image: signature]
(A. KAMPFER)
Chairman Southern Africa & Islands Hydrographic Commission (SAIHC)
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