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IDENTIFICATION
	Project Number
	

	Project Name
	Risk assessment for hydrographic surveys and charting management for the safety of navigation Workshop

	Submitting RHC/ (priority)
	EAHC

	Date of Submission
	23 April 2018

	Institution executing the project
	EAHC

	Name of responsible
	EAHC Chair (Hanafiah bin Hassan)

	Address
	National Hydrographic Centre
Bandar Armada Putra Pulau Indah
42009 Port Klang Selangor, Malaysia

	Telephone
	(603) 3169-4591

	Fax
	(603) 3101-3111

	E-mail
	nhc@hydro.gov.my



GENERAL SPECIFICATIONS
(Please provide detailed information in Annex of no more than three pages)
	Background information 
	The 6th IRCC decided to recommend the use of the risk assessment methodology to establish hydrographic survey priority by MSs. 
 Various risk factors should be analyzed for the safety navigation.

	Justification of the project
	Assess the data quality of nautical charts and ENCs to keep them up to date for the safety of navigation.

	Countries involved
	EAHC

	Explanation of the problem
	∙ EAHC MSs require the capacity to carry out systematic risk assessment. 
∙ There are no objective criteria for prioritizing hydrographic survey and charting.

	General objective
	Risk assessment in managing hydrographic survey planning for updating of nautical charts.

	Specific objectives
	∙ Identify and classify areas of risks to maritime traffic.
∙ Identify and prioritize charting improvements.
∙ Encourage EAHC MSs to conduct risk assessment. 

	Outputs/Products
	Risk assessment report from each EAHC MS

	Other deliverables 
	The training course will provide MSs with an opportunity to share and widen their knowledge in the respective work processes.

	Achievements and awaited benefits
	Provide guidelines for mid- or long-term planning for surveying and charting.
This assessment model can be extended to the region where shipping routes ply through waters charted by MSs.  This will allow a harmonised approach to carrying out a risk assessment of planning for survey and charting.

	Schedule of activities
	TBC 2019

	Past and/or current related projects supported by CBSC or other sources
	None



RESOURCES
	Contribution by countries involved 
	Technical and management expertise and experience

	Contribution from  other sources
	-

	Contribution requested from CBFund
	Sponsorship for accommodation, air ticket, and food expenses

	Total Cost (euros)
	20,960 Euros (for 2019)

	Breakdown of costs
	

	a) From CBFund (item and amount)
	

	Item
	Cost per Person (Euros)
	No. of Persons
	Total (Euros)

	Accommodation
- 120 Euros / day / person
- 6 days (5 days training + 1day arrival)
- 13 persons (11 trainees + 2 Lectures)
	720
	13
	9,360

	Return flights
- 700 Euros/person
- 13 persons(11 trainees + 2 lecturers)
	700
	13
	9,100

	Course Fee – Lecturer fee, Training software, training notes, etc.
	2,500
	1
	2,500

	Total
	
	
	20,960

	b) From other parties (item and amount)
	

	Host MS would provide administrative support and logistics arrangements.
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PROJECT SUMMARY

	
Sponsor RHC
	
Year of Execution
	
Country/ 
Countries involved
	
Priority/Status
	
Project Name
	
Project Objective
	
Benefits
	
Assistance required
	
Cost
	Allocation and Priority
(to be filled by CBSC)
	
Contact Person

	EAHC
	[bookmark: _GoBack]2019
	EAHC
(including pending EAHC MS, eg.Vietnam)
	1
	Risk Assessment for hydrographic surveys and charting management for the safety of navigation Workshop
	To EAHC MSs to conduct risk assessment when planning and reviewing survey areas and updating of nautical charts.
	To provide common and harmonized guidelines for mid- or long-term planning for surveying and charting.
	CB Funds for course fees, accommodation costs and return flights
	20,960 €
	
	EAHC Chair
(Hanafiah bin Hassan)

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	





Name and Signature of the RHC Chairman   First Admiral Hanafiah bin Hassan
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