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IDENTIFICATION
	Project Number
	[bookmark: _GoBack] 

	Project Name
	Workshop "Quality Control of ENC productions"

	Submitting RHC/ (priority)
	SEPRHC

	Date of Submission
	October 2019

	Institution executing the project
	Ecuador´s Instituto Oceanographic of the Navy

	Name of responsible
	TNNV-SU David  DELGADO BARRETO

	Address
	Av. 25 de Julio Base Naval Sur -Guayquil - Ecuador

	Telephone
	593-4-2481300

	Fax
	594-2485166

	E-mail
	david.delgado@inocar.mil.ec; patricia.villa@inocar.mil.ec; sec-inocar@inocar.mil.ec



GENERAL SPECIFICATIONS
(Please provide detailed information in Annex of no more than three pages)
	Background information 
	According with the identified needs shown in the XIII SEPRHC meeting carried out in Cartagena de Indias, Colombia, EMs prepared a Task Identification Form 2019-2020 and this activity was taken in account during the CBSC16.

	Justification of the project
	Have trained personnel in the validation of Electronic Navigational Charts under international standards in order to reduce errors in the process of development and updating of the ENC

	Countries involved
	Colombia, Chile, Ecuador, Perú, Panamá, Comites regionales del MATTCH y CHATSON

	Explanation of the problem
	Considering that ENC production increases considerably worldwide, it is important that electronic navegational charts maintain a high standard of quality and to achieve this goal it is necessary to have qualified staff in the Hydrographic Services of the region.

	General objective
	Train the staff of the Hydrographic Offices of the region in matters of quality control of ENC to maintain a high standard of quality in the production of ENC

	Specific objectives
	Considering that there are several Electronic Navigational Charts available on the world market and that there is an expectation that ENC production will increase considerably in the coming years, it is important that electronic nautical charts maintain a high standard of quality and to achieve this goal it is necessary have qualified personnel

	Outputs/Products
	Quality control procedures to be applied in the ENC production

	Other deliverables 
	

	Achievements and awaited benefits
	Have in the Hydrographic Offices of the Region personnel trained in quality control processes of the ENC to ensure the quality of the ENC worldwide

	Schedule of activities
	Five days approximately.

	Past and/or current related projects supported by CBSC or other sources
	None



RESOURCES
	Contribution by countries involved 
	INOCAR (transfers)

	Contribution from  other sources
	None

	Contribution requested from CB Fund
	       
       €   29.500


	Total Cost (euros)
	       €  29.500

	Breakdown of costs
	

	a) From CB Fund (item and amount)
	       €  29.500

	b) From other parties (item and amount)
	 transfers
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PROJECT SUMMARY
	
Sponsor RHC
	
Year of Execution
	
Country/ 
Countries involved
	
Priority/Status
	
Project Name
	
Project Objective
	
Benefits
	
Assistance required
	
Cost
	Allocation and Priority
(to be filled by CBSC)
	
Contact Person

	SEPHC
	2019
	Ecuador
Peru
Chile
Colombia

1 from MACHC and 1 from SWAtHC
1 Panama
	


	Workshop "Quality Control of ENC productions"
	Train the staff of the Hydrographic Offices of the region in matters of quality control of CNE to maintain a high standard of quality in the production of CNE
	Provide methodologies for applying international standards in the processes of quality control in the production of the CNE
	Thwo  lecturers
	  
29,500 €
	
	TNNV-SU David  DELGADO BARRETO

	
	
	
	
	

	
	
	
	




Name and Signature of the RHC Chairman ………………………………………….
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