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SUBMISSION

IDENTIFICATION

	Project Name:
	Technical visit (Follow up)

	Submitting RHC/ (priority):
	MBSHC, 1 of 1

	Date of Submission:
	16 January 2018

	Institution executing the project:
	Office of Navigation, Hydrography and Oceanography (ONHO), CB Coordinator of MBSHC

	Name of responsible: 
	Burak INAN

	Address:
	Seyir, Hidrografi ve Oşinografi Dairesi Başkanlığı, 34805, Çubuklu, Beykoz-İstanbul-TURKEY

	Telephone:
	+90 216 322 25 80 (Ext.:36 00)

	Fax:
	+90 216 331 05 25

	e-mail: 
	binan@shodb.gov.tr 


GENERAL SPECIFICATIONS 

	Background information 
	1. Albania is a member of IMO and a signatory to the SOLAS Convention which places an obligation on contracting Governments to arrange for the collection, compilation, dissemination and maintenance of all information required for safe navigation. 
2. Albania is not a member of the IHO.
3. Burak İNAN from Turkey and Dimitrios EVANGELIDIS from Greece carried out hydrographic awareness and technical assessment visit to Albania between 30 November and 2 December 2016.  
4. A collaboration project with the Norwegian Hydrographic Service (NHS) called AL-NO HIP, approved and started in 2014, included data collection, data processing and chart production. In 2017, Italy provided – to support the Norwegian project – specific cartographic courses on ENC to the Albanian cartogtraphers. 
5. In order to follow up the recommendations of the expert team and to give further recommendations to enhance the existing hydrographic capacity technical visit to Albania is required.


	Justification of the project
	To assess the follow up actions and to give further recommendations for the development of hydrographic and cartographic capabilities.  

	Countries involved
	Albania

	Explanation of the problem
	To complete the technical visit process.

	General objective
	To follow up the recommendations of the technical visit team.

	Specific objectives
	1. To follow up visit by MBSHC/IHO and Norway.
2. To prepare a phased action plan for enhancing the existing hydrographic capacity.

	Outputs/Products
	The progress report on the status of hydrography and charting in Albania.

	Other deliverables 
	-

	Achievements and awaited benefits
	To promote in Albania hydrographic services to meet national and international obligations and to enhance the existing hydrographic capacity (to justify the procurement of new systems/equipment and recruit new staff)

	Schedule of activities
	TBC 2018

	Past and/or current related projects supported by CBSC or other sources 
	-


RESOURCES

	Contribution by countries involved 
	One from MBSHC MSs or IHO Secretariat and one from Norway  

	Contribution from other sources
	-

	Contribution requested from CB Fund
 
	1700 Euros 

	Total Cost (euros)
	1700 Euros

	Breakdown of costs
	Travel, accommodation and allowances expenses for one person from MBSHC MSs or IHO Secretariat.   


	a) From CB Fund (item and amount)
	Total cost

	b) From other parties (item and amount)
	Norway will match the same total cost to a second person.  


PROJECT SUMMARY

	Sponsor RHC
	Year of Execution
	Country/ Countries  involved
	Priority/Status
	Project Name
	Project Objective
	Benefits
	Assistance required
	Cost
	Allocation and Priority (to be filled by CBSC)
	Contact Person

	MBSHC
	2018
	Albania
	1 / 1
	Technical visit (Follow up)
	Advise on a way forward
	Promote in Albania hydrographic services to meet national and international obligations
	Assistance required from Norway to assess the AL-NO HIP Project. 
	1500 Euros
	
	Burak INAN, ONHO, binan@shodb.gov.tr
+90 216 322 25 80 (3600)




Burak INAN
MBSHC CB Coordinator

On Behalf of MBSHC Chair
Project Number: 








