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SUBMISSION FOR CBSC16
IDENTIFICATION

	Project Name:
	Regional Training Centre Visits

	Submitting RHC/ (priority):
	EAtHC

	Date of Submission:
	April 4th 2018

	Institution executing the project:
	EAtHC CB Coordinator

	Name of responsible: 
	Cdr. Vincent Lamarre 

	Address:
	Service Hydrographique et Océanographique de la Marine (Shom)

CS 92803 – 29228 Brest Cedex 2 

	Telephone:
	+33 (0)1 5366 9781 

	Fax:
	+33 (0)1 4174 9425 

	e-mail: 
	dmi-rex-d@shom.fr / vincent.lamarre@shom.fr 


GENERAL SPECIFICATIONS 

(Please provide detailed information in Annex of no more than three pages) 

	Background information 
	The 2050 AIM Strategy advocates for sub-regional co-operation, capacity-building and co-operation between stakeholders to improve the safety of navigation. And it goes further by promoting capacity-building in the fields of maritime education and scientific research, in which hydrography is also mentioned. Such as ECOWAS integrated maritime strategy, the 2050 AIM Strategy relies on the benefit of the IHO Membership opportunity to “provide adequate and timely hydrographic data, products and services and ensure their widest possible use.”
The 2050 AIM Strategy vision of the multiple utility of hydrography would need to be turned into concrete initiatives, as hydrographic expertise and marine knowledge remain focussed on navigational safety. African Union and ECOWAS highlight the high potential of undersea natural resources and the need for their sustainable management, but do not emphasize on the crucial link between Blue Economy development and a strategic use of the marine knowledge to ensure economic governance. 


	Justification of the project
	Facing the request from several EAtHC coastal states for technical advices and possible accreditation and recognition concerning their national/regional training center, the potential to upgrade regional academies on hydrographic expertise training is to be investigated more closely.

	Countries involved
	Training facilities targeted for these visits are the Maritime University of Accra (Ghana) and the Académie régionale des sciences et techniques de la mer d'Abidjan (Côte d'Ivoire).

These 2 regional centers, which can cover most of the countries in the region (French- and English-speaking training)

	Explanation of the problem
	A previous needs and opportunities assessment (action EAtHC12-18) identified the need to build-up sustainable locally based training sessions, considering local languages of EAtHC coastal States and using consolidated and validated educational materials.
Lately, the HydroMAOC definition study raised on the crucial need to settle a regional training capability for the benefit of EAtHC coastal States. There is currently no accredited course in hydrography or cartography in Africa. Besides, training courses achieved for the benefit of EAtHC coastal States (MSI for most) do not include any local instructors.

	General objective
	The main purpose of that submission is to pursue the study initiated in 2018 (A-01) through visits to regional training facilities.

	Specific objectives
	

	Outputs/Products
	This study is expected to provide, through visit reports, recommendations and guidance in order to build-up a regional training network.

	Other deliverables 
	Evaluation of the training offered and recommendations for possible accreditation

	Achievements and awaited benefits
	The purpose of this project is to expand the access of hydrography related training in the EAtHC region by building a regional training network that addresses regional CB lessons learned: travel reduction, more local language consideration and training based on the same educational materials.

	Schedule of activities
	

	Past and/or current related projects supported by CBSC or other sources 
	HydroMAOC definition study held in 2015 under P-01 project.
Dedicated training center visits initiated in 2018 under A-01 project.


RESOURCES

	Contribution by countries involved 
	

	Contribution from  other sources
	

	Contribution requested from CBFund
 
	10 000€

	Total Cost (euros)
	10 000€

	Breakdown of costs
	Visiting team travel and accommodation costs.

	a) From CBFund (item and amount)
	10 000€

	b) From other parties (item and amount)
	


PROJECT SUMMARY

	Sponsor RHC
	Year of Execution
	Country/ Countries  involved
	Priority/Status
	Project Name
	Project Objective
	Benefits
	Assistance required
	Cost
	Allocation and Priority (to be filled by CBSC)
	Contact Person

	EAtHC
	2019
	France
	2
	Regional Training Centre site study
	Regional training facilities visit and assessment
	To provide, through visit reports, recommendations and guidance in order to build-up a regional training capacity.
	Funds to visiting team travel and accommodation costs.
	10 000€
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