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SUBMISSION CBSC16



IDENTIFICATIONProject Number: (to be filled by CBSC)



	Project Name:
	Technical visit to Congo

	Submitting RHC/ (priority):
	EAtHC

	Date of Submission:
	April 4th 2018

	Institution executing the project:
	EAtHC CB Coordinator

	Name of responsible: 
	Cdr. Vincent Lamarre 

	Address:
	Service Hydrographique et Océanographique de la Marine (Shom)
CS 92803 – 29228 Brest Cedex 2 

	Telephone:
	+33 (0)1 5366 9781 

	Fax:
	+33 (0)1 4174 9425 

	e-mail: 
	dmi-rex-d@shom.fr / vincent.lamarre@shom.fr 



GENERAL SPECIFICATIONS 

	Background information 
	Congo is a member of IMO since 1975 and a signatory to the SOLAS Convention which places an obligation on contracting Governments to arrange for the collection, compilation, dissemination and maintenance of all information required for safe navigation. 
An arrangement was signed between the Congo and France in 2011 to formalize the role of PCA assured by France for the benefit of the Congo.
Congo began the IHO accession process in May 2015.
Last IHO technical visit was conducted in 2003.

	Justification of the project
	Enhance the development of hydrographic capabilities: MSI services, surveying capacity / expertise and MSDI in support to Blue Economy

	Countries involved
	Congo

	Explanation of the problem
	Hydrographic capabilities in Congo remain very limited and mainly concentrated on Pointe-Noire harbor. The port is developing its surveying capacity (personnel and equipment) but a hydrographic capacity with national competence remains to be organized (lack of HNC, MSI services to develop, surveying capacity / hydrographic plan that covers all Congolese waters).
IMO audit is planned in November 2018, the envisaged TV in 2019 will assist the Congolese maritime authorities in drawing up a hydrographic action plan in response to the conclusions and recommendations of the audit relating to Chapter V "Hydrographic Services".
The hydrographic issues for the safety of navigation are generally well perceived and now also for other uses, particularly in support of the development of the blue economy. In particular, the Minister for Research expressed his interest in the development of an MSDI, an interest that should be encouraged and supported. 

	General objective
	Advice on a way forward for Congo to develop its hydrographic services (MSI & surveying capacity), in accordance with IHO standards, to fulfill SOLAS obligations.

	Specific objectives
	1. Technical Advisory and Assessment visit by IHO/EAtHC representatives
2. Prepare a phased action plan to develop the necessary hydrographic infrastructure, in particular in regards to the IMSAS findings
3. Encourage the setting up of a National Hydrographic Committee by continuing to raise the awareness of the authorities concerned
4. Study new ways to set up an effective MSI service
5. Encourage the creation of a MSDI

	Outputs/Products
	1. Report on the status of hydrography and charting in Congo
2. Prioritized phased action plan to develop the necessary hydrographic infrastructure

	Other deliverables 
	Advice on the implementation of the hydrographic capacity that should be acquired in 2018 (PAPN)

	Achievements and awaited benefits
	Promote in-country hydrographic services to meet national and international obligations

	Schedule of activities
	To be scheduled in 2019

	Past and/or current related projects supported by CBSC or other sources 
	/



RESOURCES

	Contribution by countries involved 
	Experts from EAtHC MSs (PCA)

	Contribution from other sources
	-

	Contribution requested from CBFund	 
	2500 euros per person

	Total Cost (euros)
	5000 euros

	Breakdown of costs
	Travel, accommodation and allowances expenses of the team
(2500€ x 2 = 5000 euros)

	a) From CB Fund (item and amount)
	Total cost

	b) From other parties (item and amount)
	-



PROJECT SUMMARY

	Sponsor RHC
	Year of Execution
	Country/ Countries  involved
	Priority/Status
	Project Name
	Project Objective
	Benefits
	Assistance required
	Cost
	Allocation and Priority (to be filled by CBSC)
	Contact Person

	EAtHC
	2019
	Congo
	[bookmark: _GoBack]1
	Technical visit 
	Advise on a way forward
	Provide guidance to Congo to build up national hydrographic capability to meet national and international obligations
	
	5000 euros
	
	Cdr. Vincent Lamarre
Tel: 0033(0)153669781
vincent.lamarre@shom.fr





IC2ETA Vincent Lamarre
EAtHC CB Co-ordinator



Name and Signature of the RHC Chairman ………………………………………….
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