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SUBMISSION FOR CBSC16
IDENTIFICATION

	Project Name:
	MSI / Hydrographic Risk Assessment / Survey Specifications Workshop

	Submitting RHC/ (priority):
	EAtHC

	Date of Submission:
	April 1st 2018

	Institution executing the project:
	EAtHC CB Coordinator

	Name of responsible: 
	Cdr. Vincent Lamarre 

	Address:
	Service Hydrographique et Océanographique de la Marine (Shom)

CS 92803 – 29228 Brest Cedex 2 

	Telephone:
	+33 (0)1 53 66 97 81 

	Fax:
	+33 (0)1 4174 9425 

	e-mail: 
	dmi-rex-d@shom.fr / vincent.lamarre@shom.fr


GENERAL SPECIFICATIONS 

(Please provide detailed information in Annex of no more than three pages) 

	Background information 
	MSI - Several recent initiatives and ongoing developments (DMA involvement in Ghana (Niord system), Nigeria experience, Morocco infoMer tool, Shom experience (SafetyNet on overseas territories) and ongoing projects (PING)) open up new opportunities for MSI and could help fill chronic gaps affecting most African coastal states in the EAtHC region.

Hydrographic Risk Assessment – Several hydrographic risk assessment methodologies are currently being developed, mainly in SWPHC and MACHC regions, and allow the establishment of objective analyses of hydrographic needs and the quantification of the necessary resources through long-term hydrographic plans while evaluating the associated gains. These objective assessments of needs / resources / potential gains, in EAtHC region where hydrographic services remain largely deficient in most of the African coastal states, would make it possible to improve awareness of hydrographic issues and potential gains with the maritime authorities (and beyond in a context of blue economy growth) and to establish sound and ambitious capacity development projects with donors.
Survey Specifications – During 2014 EAtHC conference, the lack of knowledge when it comes to specify and contracts survey works was highlighted. These shortcomings lead to non-accessibility of survey data and non-compliancy with IHO standards, and lower Primary charting authorities’ ability to properly update charts and publications. 

E-learning resources on how to specify hydrographic surveys will be developed in 2018 and guide sessions will be offered in 2019 as part of the EAtHC CB submissions.

	Justification of the project
	Regional and / or National requirements

	Countries involved
	All African coastal States inside the EAtHC region.

	Explanation of the problem
	Hydrographic services in most African countries in the EAtHC region have yet to be developed or are consolidating very slowly despite particular IHO attention to CB development. 
The topics of “hydrographic risk assessment” and “survey specifications” have not yet been addressed through CB actions and could lead to an improvement of hydrographic services in the region:
· in the short term for survey specification: African coastal states in the EAtHC region, even if they have little or no surveying capacity, order surveys from various providers. Better expertise by specifiers in this area would improve the quality and accessibility of the surveys commissioned;
· in the medium term, carrying out hydrographic risk assessment would make it possible to raise awareness of the stakes on the basis of reliable and objective elements, as well as to draw up trusted and quantified national or regional projects
On the other hand, the MSI topic is almost a permanent and key objective of the capacity building actions since the beginning of the CB program, although with mixed results so far within EAtHC region. The purpose of the workshop will be to present new technologies and share experiences to assess how contemporary technologies can facilitate the collection and circulation of MSI (and nautical information more generally) and open up new development opportunities.

	General objective
	Through presentations of new innovative approaches and sharing of experience, this workshop should identify concrete initiatives to be implemented.

	Specific objectives
	1. Contributions of new technologies to the simplification of the collection, preparation and dissemination of MSI, through the sharing of experiences, should enable possible solutions to be identified with participants and concrete action plans to be drafted
2. The presentation of the principles of the hydrographic risk assessment and its application (through practical exercises) should make participants aware of the benefits of this type of analysis. The objective being to encourage participants to conduct this type of analysis on their national waters (with the possible support of the IHO CB WP)
3. In addition to the distance training that will be offered during the year 2019 (prior to this workshop), survey specification face-to-face course will be provided during this workshop in order to deepen the training and interact more with participants.

	Outputs/Products
	Identify potential projects with participants in MSI development and hydrographic risk assessment.
Participants will gain a better understanding on how to specify the surveys they contract.

	Other deliverables 
	Participants will be encouraged to join the IHO

	Achievements and awaited benefits
	Raising awareness and facilitate the implementation of structured projects

	Schedule of activities
	5 days long session, 5 days long session, both in French and English (2 groups alternately).

	Past and/or current related projects supported by CBSC or other sources 
	E-Learning resources and guided session on survey specifications.


RESOURCES

	Contribution by countries involved 
	

	Contribution from  other sources
	

	Contribution requested from CBFund
	25 000€

	Total Cost (euros)
	25 000€

	Breakdown of costs
	Seminar logistics, travel and subsistence for participants and for some speakers.

	a) From CBFund (item and amount)
	25 000€

	b) From other parties (item and amount)
	


PROJECT SUMMARY

	Sponsor RHC
	Year of Execution
	Country/ Countries  involved
	Priority/Status
	Project Name
	Project Objective
	Benefits
	Assistance required
	Cost
	Allocation and Priority (to be filled by CBSC)
	Contact Person

	EAtHC
	2019
	France
All African coastal States inside the EAtHC region.
	1
	MSI / Hydrographic Risk Assessment / Survey Specifications Workshop
	Through presentations of new innovative approaches and sharing of experience, this workshop should identify concrete initiatives to be implemented.
	Raising awareness and facilitate the implementation of structured projects
	Fundings to organize a regional workshop
	25 000€
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