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GENERAL SPECIFICATIONS 
(Please provide detailed information in Annex of no more than three pages) 
	Background information  
	Cruise ship industry is currently pressing Island states for increased access to tourist locations; increased hydrographic focus could provide economic benefit. Palau has attended:
· IMO 2 Week Regional Training Course on Hydrographic Survey & Introduction to Chart Production, Fiji, 2012
· IMO 2 Week Regional Training Course on Basic Hydrography and Hydrographic Governance, Fiji, 2014
· Technical Workshop on Hydrography and Hydrographic Governance, SWPHC13, Cook Islands, 2015
· Technical Workshop on Implementing Hydrographic Governance, SWPHC15, Fiji 2018
Additionally, Pacific Community (SPC) conducted a Safety of Navigation (SoN) audit within the last year. It is now appropriate that a technical visit take place.

	Justification of the project 
	It is necessary to ensure that Palau fulfills its SOLAS (Chapter 5 regulations 4 & 9) commitments by 2019. This Technical Visit will provide an opportunity to build Palau’s awareness and understanding of their hydrographic responsibilities.    

	Countries involved 
	Palau and US

	Explanation of the problem 
	There is currently no clear mandate for hydrography in Palau. Without such a mandate, there is no funding source or responsible governmental entity to work to help Palau establish and support a hydrographic office. A visit is necessary to ensure that individual responsibilities are understood and it is also necessary to identify ways in which support can be obtained. 

Palau’s government structure includes eight (8) Ministries including: Ministry of Justice, Ministry of Education, Ministry of Finance, Ministry of Health,
Ministry of State, Ministry of Community & Cultural Affairs, Ministry of Natural Resources, Environment & Tourism, Ministry of Public Infrastructure, Industries and Commerce. 

While a representative from the Ministry of Finance represented Palau at the SWPHC15 and will act as NGA’s liaison during the visit, the more likely Ministry to support the adoption of a government mandate for hydrographic services would fall under the Ministry of Natural Resources, Environment & Tourism, whose vision states: 

“To be widely recognized in promoting, exploring, exploiting, developing, protecting, and managing the natural resources of the Republic, in areas of marine and fisheries, agriculture, aquaculture, forests, mineral and other land-based and ocean-based resources as well as tourism.” Ministry of Public Infrastructure, Industries and Commerce also serves as a secondary potential for garnering support for this endeavor. 

Research has shown that ministry support is necessary to obtain legislative action from the Senate, House of Delegates or possibly through Executive order.

	General objective 
	Technical and advisory visit to inform, assess current status and note requirements. Identify support and resources to help Palau meet their SOLAS obligations within their waters.

	Specific objectives 
	1. Prepare a prioritized plan for the development of a robust system for MSI promulgation.
2. Identify and prioritize areas requiring urgent hydrographic survey.
3. Identify suitable available resources to undertake the surveys.
4. Understanding the need to provide the recognized charting authority with up to date information in a timely manner.

	Outputs/Products 
	1. A technical report with recommendations and actions for the Palau government to meet their SOLAS obligations for hydrographic services.
2. A prioritized survey and charting plan.
3. Identify an individual to coordinate MSI promulgation.
4. Improved data supply to charting authority.
5. Encourage Palau to establish a National Hydrographic Commission to ensure all hydrographic focused organizations are communicating and coordinating efforts.
6. Encourage Palau to become a full member of the IHO to be able to take advantage of what the organization has to offer.   

	Other deliverables 
	1. Potential IHO membership
2. Potentially establish a National Hydrographic Commission

	Achievements and awaited benefits 
	1. Understanding of SOLAS obligations and ways in which to meet them.
2. A robust MSI promulgation process.
3. Improved charting of the region.

	Schedule of activities 
	A multi-day visit in 2019 to be coordinated with Palau authorities to ensure that all potential stakeholders in a hydrographic program are full participants in the visit.

	Past and/or current related projects supported by CBC or other sources 
	· IMO 2 Week Regional Training Course on Hydrographic Survey & Introduction to Chart Production, Fiji, 2012
· IMO 2 Week Regional Training Course on Basic Hydrography and Hydrographic Governance, Fiji, 2014
· Technical Workshop on Hydrography and Hydrographic Governance, SWPHC13, Cook Islands, 2015
· SPC Visit to Palau for SoN assessment in May 2017
· Technical Workshop on Implementing Hydrographic Governance, SWPHC15, Fiji 2018





RESOURCES 
	Contribution by countries involved 
	Technical/advisory visit to be made by two NGA persons.

	Contribution from other sources 
	NGA – provide funding for one of two NGA persons

	Contribution requested from CBC Fund 
	Travel, accommodation and subsistence for one person

	Total Cost (US Dollars) 
	$15,080

	Breakdown of costs ($)
	Round trip air travel to Palau $5,500
6 nights’ accommodation @ $204 per night = $1224 and subsistence @ $136 per day = $816
(from 2018 DoD Per Diem Rates for Palau)

	a) From CBC Fund (item and amount) 
	$7,540 One NGA Person (CBC)

	b) From other parties (item and amount) 
	$7,540 Second NGA Person (NGA)
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PROJECT SUMMARY


	Sponsor RHC
	Year of Execution
	Country/ Countries  involved
	Priority/
Status
	Project Name
	Project Objective
	Benefits
	Assistance required
	Cost
	Allocation and Priority (to be filled by CBSC)
	Contact Person

	SWPHC
	2019

	Palau
	Priority 1
	Technical Assessment & Advice – Palau
	Technical and advisory visit to inform, assess current status and note requirements
	Understanding of SOLAS obligations and ways in which to meet them.
A robust MSI promulgation process.
Improved charting of the region.
	Funding for travel and subsistence for one person.
(NGA to fund second person)
	$15,080 Total with
$7,540 funded by CBC
	
	David W. Anderson, NGA
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