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IDENTIFICATION
	Project Number
	

	Project Name
	The recognized S-8B (Carto) Category B Nautical Cartographers Programme (Phase 1)

	Submitting RHC/ (priority)
	Korea Hydrographic and Oceanographic Agency
(Republic of Korea)

	Date of Submission
	25 April 2018

	Institution executing the project
	Training, Research & Development Centre (TRDC)

	Name of responsible
	Hak Yoel YOU

	Address
	Korea Hydrographic and Oceanographic Agency
#351, Haeyang-ro, Yeongdo-gu, Busan, Republic of Korea

	Telephone
	+82-51-400-4342

	Fax
	+82-51-400-4349

	E-mail
	peterhak@korea.kr



GENERAL SPECIFICATIONS
(Please provide detailed information in Annex of no more than three pages)
	Background information 
	The nautical cratography professions face challenges as how best to ensure the continuance of high standards and best practices. As a result, efforts to enhance the safety of navigation have further increased the demand for IHO capacity building trainings. 
As a response to this demand, there is a need to institute S-8B (Nautical Cartographers) training programmes and share knowledge and best practice to develop skills and knowledge to professional leading and delivering products and services to meet specifications and outcomes.

	Justification of the project
	This programme helps compile and compose nautical charts, ENCs and special purpose charts according to internationally adopted specifications. 

	Countries involved
	IHO MSs

	Explanation of the problem
	-

	General objective
	1. Enhance charting capacity of both paper charts and ENCs through practical exercises. 
2. Bridge the gap among MSs in the basics of nautical charts and their applications. 
3. Capitalize on existing expertise amongst MSs and build expertise where none exists. 

	Specific objectives
	Train and equip IHO MSs with the knowledge and skills necessary for basic and essential competencies of a cartographer.

	Outputs/Products
	-

	Other deliverables 
	The programme allows MSs to network, share and widen their knowledge and experiences. 

	Achievements and awaited benefits
	-

	Schedule of activities
	The course is split into two phases: Phase 1 in 2019 and Phase 2 in 2020 (10 weeks each).

	Past and/or current related projects supported by CBSC or other sources
	None



RESOURCES
	Contribution by countries involved 
	Course expertise, facility

	Contribution from  other sources
	Programme manager, facility and equipment

	Contribution requested from CBFund
	Sponsorship for the training fee and accommodation expenses for trainees and trainers

	Total Cost (euros)
	110,000 Euros

	Breakdown of costs
	

	a) From CBFund (item and amount)
	

	Item
	Cost per Person (Euros)
	Number Of
Persons
	Total (Euros)

	Accommodation
· 120 Euros/day/person
· 71 days (70 days training  +1 day arrival)
· 5 trainees + 1 instructor
Return flights
· 1,000 Euros/person
· 5 trainees + 1 instructor
Course Fees
· Lecturer fee, meals, field survey, rental of hardware, training notes, etc.
	

8,520



2,000


9,376

	

6



6


5
	

51,120



12,000


46,880



	Total
	110,000 Euros

	b) From other parties (item and amount)
	-
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PROJECT SUMMARY

	
Sponsor RHC
	
Year of Execution
	
Country/ 
Countries involved
	
Priority/Status
	
Project Name
	
Project Objective
	
Benefits
	
Assistance required
	
Cost
	Allocation and Priority
(to be filled by CBSC)
	
Contact Person

	IHO
	2019
	IHO MSs
	1
	S-8B Category B Nautical Cartographers
	Enhance charting capacity of both paper charts and ENCs through practical exercises.
	To train and equip IHO MSs with the knowledge and skills necessary for basic and essential competencies of a cartographer
	CB Funds for course fees, accommodation expenses and return flights
	110,000 €
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Name and Signature of the Director-General of KHOA …… LEE Dong-jae
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