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PROJECT SUBMISSION MODEL 



IDENTIFICATIONProject Number: 



	Project Name:
	High-level visit to Angola

	Submitting RHC/Country:
	SAIHC

	Date:
	1 June 2018

	Institution executing the project:
	IHO Secretariat with Brazil or Portugal

	Name of responsible: 
	Alberto Costa Neves

	Address:
	IHO Secretariat

	Telephone:
	+377 93 10 81 00

	Fax:
	+377 93 10 81 40

	e-mail: 
	alberto.neves@iho.int




GENERAL SPECIFICATIONS 
(Please provide detailed information in Annex of no more than three pages) 

	Background information 
	Angola established the Instituto Hidrográfico e de Sinalização Marítima de Angola - IHSMA) in 2011 (after the previous IHO Technical Visit in 2009) and has received a new hydrographic vessel and equipment. However, there is little high level / political awareness of the potential role of hydrography and what is required at national level. Angola has a new Director since 2018. The country has a large offshore oil industry and demonstrated interest in joining the IHO.

	Justification of the project
	To increase awareness of the importance of hydrography and to provide guidance for the development of hydrographic services for safety of navigation, protection of the marine environment and sustainable economic development.



	Countries involved
	Angola

	Exposition of the problem
	Angola established a hydrographic service but is vulnerable with regard to qualified personnel. Their organization (Instituto Hidrográfico e de Sinalização Marítima de Angola - IHSMA) lacks qualification to operate its newly acquired hydrographic survey vessel and equipment. Political leadership needs to be made aware of the requirements for a sustainable national hydrographic service such as long term personnel planning to secure a stable knowledge foundation. Angola currently does not fulfil its obligations regarding to SOLAS. Angola is not a Member State of the IHO.

	General objective
	Raise the profile of hydrography at the highest levels in Angola

	Specific objectives
	To endorse hydrography in Angola  

	Outputs/Products
	To promote greater understanding at the highest levels and continued funding for the sustainable operation of the hydrographic service

	Other deliverables 
	

	Achievements and awaited benefits
	Raise awareness of hydrography and develop the hydrographic service for the benefit of the safety of navigation, protection of the marine environment and promotion of social and economic development.



	Schedule of activities
	Visiting team to pay the visit in September 2018




RESOURCES

	Contribution by countries involved 
	Brazil or Portugal will provide one expert at an appropriate level to pay the visit with the IHO Secretariat. Both countries have supported Angola with training, technical advice and other resources, together with other countries.

	Contribution by other parties
	  

	Contribution expected from CBCFund	 
	4 800 euros

	Total Cost (euros)
	4 800 euros

	Breakdown of costs
	Travel: 1 800 Euros
Accommodation: 3 000 Euros



	From CBC Fund (item and amount)
	Travel: 1 800 Euros
Accommodation: 3 000 Euros





PROJECT SUMMARY

	Sponsor RHC
	Year of Execution
	Country/ Countries  involved
	Priority/Status
	Project Name
	Project Objective
	Benefits
	Assistance required
	Cost
	Allocation and Priority (to be filled by CBC)
	Contact Person

	SAIHC
	2018
	Angola
	1
	High-level visit to Angola
	Raise the profile of hydrography at the highest levels
	Raise awareness of hydrography and develop the hydrographic service for the benefit of the safety of navigation, protection of the marine environment and promotion of social and economic development.
	CB Fund support 
	4 800 euros
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