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SUBMISSION FOR CBSC16
IDENTIFICATION

	Project Name:
	Survey specifications E-learning guided session.

	Submitting RHC/ (priority):
	EAtHC

	Date of Submission:
	April 4th 2018

	Institution executing the project:
	EAtHC CB Coordinator

	Name of responsible: 
	Cdr. Vincent Lamarre 

	Address:
	Service Hydrographique et Océanographique de la Marine (Shom)

CS 92803 – 29228 Brest Cedex 2 

	Telephone:
	+33 (0)1 5366 9781 

	Fax:
	+33 (0)1 4174 9425 

	e-mail: 
	dmi-rex-d@shom.fr / vincent.lamarre@shom.fr 


GENERAL SPECIFICATIONS 

(Please provide detailed information in Annex of no more than three pages) 

	Background information 
	Education is a key component of Hydrographic capacity development, in the frame of the IHO CB strategy. 

EAtHC African coastal States are mostly non-IHO member, which prevent them from accessing most of IHO funded capacity building projects. However, the setup of ‘introductory’ courses offers them opportunities to consolidate phase 1 practices in order to maintain existing charts and publications up to date. 

One of the outcomes from the 2014 EAtHC conference was the lack of knowledge when it comes to specify and contracts survey works, leading to non-accessibility of survey data and non-compliancy with IHO standards. This situation lowers Primary charting authorities’ ability to properly update charts and publications.

In 2018, a E-Learning course will developed (both in French and English) on how to provide consistent specifications when it comes to contracting survey works.. 

	Justification of the project
	The purpose of that initiative is to follow-up the development of the E-Learning resources on Survey Specifications by organizing regular E-Learning guided sessions for EAtHC countries

	Countries involved
	All African coastal States inside the EAtHC region.

	Explanation of the problem
	Nowadays, training in hydrography faces several challenges such as the lack of resources (trained and travel expenses) and the growing demand from coastal States worldwide.

	General objective
	The main purpose of that submission is to start using the Survey Specifications E-Learning resources that will be developed in 2018 on a regular basis for French and English speaking countries of the EAtHC region.

The Survey Specifications E-Learning resources will be available to other RHCs.

	Specific objectives
	The organization of 2 guided E-Learning session on specifications of hydrographic surveys: one in English, one in French.

	Outputs/Products
	Distance training for about 10 trainees per session.

	Other deliverables 
	

	Achievements and awaited benefits
	This new way of training will grant coastal States from EAtHC with a better access to hydrographic survey specifications basic principles, regardless to the benefits of a face-to-face training session.

	Schedule of activities
	

	Past and/or current related projects supported by CBSC or other sources 
	E-learning developments on “specifications for hydrographic surveys” held in 2018.


RESOURCES

	Contribution by countries involved 
	

	Contribution from  other sources
	

	Contribution requested from CBFund
 
	2 400€


	Total Cost (euros)
	2 600€

	Breakdown of costs
	Tutoring cost for one session (2 tutor/session): 2 x 1200€ = 2400€

	a) From CBFund (item and amount)
	2 400€

	b) From other parties (item and amount)
	


PROJECT SUMMARY

	Sponsor RHC
	Year of Execution
	Country/ Countries  involved
	Priority/Status
	Project Name
	Project Objective
	Benefits
	Assistance required
	Cost
	Allocation and Priority (to be filled by CBSC)
	Contact Person

	EAtHC
	2019
	France
All African coastal States within the EAtHC region.
	2
	Survey specifications E-learning guided session.
	Organize guided sessions for the on-line survey specification course, both in English and French
	Better access to educationnal material, cost-efficiency related to hydrography related courses
	Financial support to tutoring fees
	2 400€
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