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IDENTIFICATION
	Project Number
	

	Project Name
	Technical Visit to Cambodia

	Submitting RHC/ (priority)
	EAHC

	Date of Submission
	20 April 2018

	Institution executing the project
	EAHC

	Name of responsible
	EAHC Chair (Hanafiah bin Hassan)

	Address
	National Hydrographic Centre
Bandar Armada Putra Pulau Indah
42009 Port Klang Selangor, Malaysia

	Telephone
	(603) 3169-4591

	Fax
	(603) 3101-3111

	E-mail
	nhc@hydro.gov.my



GENERAL SPECIFICATIONS
(Please provide detailed information in Annex of no more than three pages)
	Background information 
	EAHC has been playing its role to encourage non-member states in the East Asia region to join the IHO. 
The Cambodian delegates invited the EAHC to convince their government to join the IHO and the EAHC.

	Justification of the project
	Assess and provide advice to the relevant government agency on capacity building and development of hydrography.   

	Countries involved
	EAHC Chair, Vice Chair, Chair of Charting and Hydrography (CHC) Committee

	Explanation of the problem
	Cambodia only produces five ENC cells and one paper chart, so they need assistance in capacity building, technology transfer and technical support by IHO MSs.

	General objective
	Enhance the capacity of Cambodia to provide hydrographic and cartographic services and products.

	Specific objectives
	a) Provide technical advice on hydrographic infrastructure development and Capacity Building programmes. 
b) Enhance navigation safety through technical support for hydrographic survey and nautical charts 
c) Establish a working relationship with the higher level of Cambodian government agency. 


	Outputs/Products
	Technical visit report including progress report on the status of hydrography and charting in Cambodia.

	Other deliverables 
	-

	Achievements and awaited benefits
	To encourage Cambodia to join the IHO and the EAHC.

	Schedule of activities
	TBC 2019

	Past and/or current related projects supported by CBSC or other sources
	The EAHC had in the past made similar Technical Visits to Vietnam and Brunei Darussalam who eventually became IHO MSs. 



RESOURCES
	Contribution by countries involved 
	Technical and management expertise and experience

	Contribution from  other sources
	-

	Contribution requested from CBFund
	Sponsorship for accommodation, air ticket, and food expenses

	Total Cost (euros)
	3,900 Euros (for 2019)

	Breakdown of costs

	a) From CBFund (item and amount)

	Item
	Cost per Person (Euros)
	No. of Persons
	Total(Euros)

	Accommodation
- 100 Euros / day / person
- 3 days (2 days of visit + 1day arrival)
- 3 persons
  · EAHC Chair
  · EAHC Vice chair
· EAHC Charting and Hydrography Chair
	300
	3
	900

	Allowance
- 100 Euros/day/person
	300
	3
	900

	Return Flights
	700
	3
	2,100

	Total
	3,900

	b) From other parties (item and amount)
	

	 Host MS would provide administrative support and logistics arrangements.
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PROJECT SUMMARY

	
Sponsor RHC
	
Year of Execution
	
Country/ 
Countries involved
	
Priority/Status
	
Project Name
	
Project Objective
	
Benefits
	
Assistance required
	
Cost
	Allocation and Priority
(to be filled by CBSC)
	
Contact Person

	EAHC
	2019
	Cambodia
	4
	Technical visit
	To encourage Cambodia to join the IHO and the EAHC.
	[bookmark: _GoBack]Technical support for hydrographic survey and nautical charts
	CB Funds for course fees, accommodation costs and return flights
	3,900 €
	
	EAHC Chair
(Hanafiah bin Hassan)

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	






Name and Signature of the RHC Chairman   First Admiral Hanafiah bin Hassan
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