Programme for IHO SWPHC Two Day Technical Workshop for PICTs in
Formulating and Implementing Strategic Development Plans for Hydrography

Noumea, New Caledonia 28-29 November 2016

Day/Session | TOPIC | Trainer
Day 1: Session 1: UN Delivery as one
09:00-09:30 | Welcome & Introductions
IHO - National and international obligations to
provide services (SOLAS, UNCLOS, blue IHO - SG
economy, environmental impact)
09:30-11:00 | IALA - overview of our capacity building and
training strategy for the next five years with a focus IALA - SB
on the Pacific region
IMO
11:00-11:30 Coffee break and group photo
Day 1: Session 2: Regional delivery
11:30-12:30 SPC Safety of Navigation Strategy SPC - FP
’ ' SW Pacific Hydrographic Commission (SWPHC) LINZ - AG
12:30-13:30 Lunch
Day 1: Session 3: PCA / PICTs interaction
PCA framework AHS - BB
13:30-15:00 Surve_y prioritisation _ LINZ - SC
Charting - how to make your requirements known UKHO - SH
Provision of data — re-use / benefit / agreements SPC - DM
15:00-15:30 Coffee break
Day 1: Session 4: Requirements
IHO _CB Strategy — phases and what they mean IHO - ACN
practically
15:30-17-00 PICTs Matrix Status at SWI_=>HC13 LINZ - AG
' ' IHO CB Procedure 11 — Points assessment IHO - ACN
The importance of a National Hydrographic LINZ - SC

Coordinating Committee (NHCC)

17:00 End of Day 1

No evening programme planned

Day 2: Session 1: Regional programmes & CB Activities

PRNI (LINZ, MFAT, SPC)

LINZ - SC/SPC - DM

09:00-10:30

CME (UK)

UKHO - SH

SPC Safety of Navigation Project

SPC-MJ

10:30-11:00 Co

ffee break

Day 2: Session

2: PICTs current status

11:00-12:30

Breakout session (1hr)
— review national report
- where you are, what you need to do.

Template req’d & pre-
populate for current
status

Wash-up — facilitator report back

SPC -DM

12:30-13:30 Lunch
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Day 2: Session 3: Action Planning

Breakout session (1hr)
- mechanismes to assist, barriers, issues

13:30-15:00 | seeking donor funding

Add to template

Wash-up — facilitator report back

UKHO - SH

15:00-15:30 Coffee break

Day 2: Session 4: Implementing Strategic Development Plans

Wash-up — facilitator report back (cont’d)

Outcome: focus on what
assistance is req’d by

15:30-16:30 each PICT
Wrap-up LINZ - AG
Closing IHO - SG

16:30 End of Day 2

18:30 Evening Reception by Government of New Caledonia
17:30 pick-up at Hotel to Maritime Museum

All participants
(Workshop &
Conference)
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