
 

Technical/High Level Visits to Sierra Leone and Liberia 
Freetown, Sierra Leone 12 – 13 January 

Monrovia, Liberia 14 – 16 January 
 
 

Contribution to the IHO Work Programme 2026 

 
WP 1 

 

 

Encourage New Membership of the IHO 
Undertake high-level visits to Governments of non-MS 

High level summary: 
• Presented the benefits of IHO membership to leadership in both Sierra Leone and Liberia 
• Strengthened the relationship between both Sierra Leone and Liberia with their primary chart-

ing authority (UKHO) 
• Gained a better understanding of nationwide hydrographic capabilities and aspirations in both 

Sierra Leone and Liberia 
• Built and strengthened hydrographic contacts in the region 
• Encouraged participation in the Eastern Atlantic Hydrographic Commission 

 
Details:  
Between 12 and 16 January Mr. Koen Vanstaen (UKHO), Mr. Nick Swadling (UKHO), and Dr. John 
Nyberg (IHO) conducted technical/high level visits to Sierra Leone and Liberia. The visits included ex-
tensive meetings with representatives, many at the ministry level, from numerous national agencies 
in both countries. The discussions focused on the value of hydrography, discovery of current and 
planned hydrographic data, national hydrographic and charting capacities (along with needed capacity 
development focus areas), the opportunities and assistance provided by the primary charting authority 
(UKHO in both cases), and the benefits for both Coastal States to become IHO members. 
 
Sierra Leone  
The team spent 12 and 13 January in Freetown, Sierra Leone. The week started with introductory 
statements from Dr. Kaitibi, Executive Director of the Sierra Leone Maritime Authority (SLMA) and Dr. 
John Nyberg, IHO to set the scene for the two-day visit. A round table discussion with the Sierra Leone 
Seabed Mapping Committee followed and included an introduction to the IHO and progress over the 
past 3 years between the UKHO and SLMA to improve hydrographic capacity and nautical charting in 
the region.   
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In addition to the meetings held at SLMA, the team were also able to visit the Sierra Leone Port and 
Harbours Authority to discuss current and planned hydrographic survey, port expansion, and addi-
tional information for nautical chart updates. The Harbour Master expressed his support for Sierra 
Leone to become a Member State of the IHO and discussed port operations and future plans. 
   

  
SLPHA Director General and Team SLPHA 

 
The meeting in Sierra Leone concluded with statements from Dr. Kaitibi and Dr. Nyberg, both agreeing 
to pursue IHO membership in Sierra Leone.  
 
Liberia 
From 14 to 16 January the team visited a variety of Liberian ministries that are dependent on data in 
the marine environment. The visit began with opening remarks from both Mr. John Harvey, Deputy 
Director of the Liberia Maritime Authority (LiMA) and Dr. Nyberg (IHO). Dr. Nyberg presented the ben-
efits of IHO membership along with current developments around the IHO. Mr. Koen Vanstaen (UKHO) 
provided remarks which highlighted the importance of modern hydrography and nautical charts along 
with the opportunities available from the UKHO as Liberia’s Primary Charting Authority. He further 
explained that the team were in Liberia to meet with hydrographic partners, encourage IHO member-
ship, and to gain a better understanding of Liberia’s hydrographic capabilities, plans and hydrographic 
data holdings.  
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The LiMA, led by Ms. Debbie Porlee Cooper, Director for Policy, Compliance and International Relations, 
arranged numerous agency engagements for the IHO team around Monrovia, including the Environ-
mental Protection Agency, the National Disaster Management Agency, the Ministry of Public Works, 
the Ministry of Mines and Energy, the National Oil Company of Liberia, the Liberia Petroleum Refining 
Company, the National Port Authority, the National Fisheries & Aquaculture Authority, and the Liberia 
Coast Guard.  
 
During each of the agency visits, the IHO team presented the goals and objectives of the IHO, gathered 
information regarding hydrographic data holdings and capabilities, and presented the current Liberian 
nautical charts and the work being done to update them.     
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Mr. Swadling and Mr. Vanstaen presenting charting information 

 
During the visit to the Environmental Protection Agency (EPA), the team visited an International Atomic 
Energy Agency (IAEA) sponsored laboratory where the Liberian EPA measures carbon levels in the ma-
rine environment. Liberian EPA team members will be visiting the IAEA in Monaco in early 2026 and 
will plan a coincident visit to the IHO.      
 

  
Executive Director of the National Disaster Management 
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areas on the nautical chart 

 
EPA Laboratory 

 
There were notable hydrographic and infrastructure activities in the Freeport of Monrovia and by the 
National Oil Company of Liberia. The team made valuable contacts with data managers in both organ-
izations and hope to receive data for chart updates soon. Liberia also indicated that they were inter-
ested in becoming and IHO Member State and would begin working on their internal processes to do 
so.    
 
Upcoming meetings:  
None 
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