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Foreword to the Finance Report for 2019
Introduction
1.The Secretary General is pleased to present the statements of the finances and accounts of
the IHO for the 2019 fiscal year in accordance with the Financial Regulations of the IHO.
Result for the fiscal year 2019
2.The audited financial statements indicate a positive result for 2019 of 67,594.69€ (see Table
10 (English) and 11 (French)). This result comprises a surplus of 52k€ from the budget
implementation, a net extraordinary income of 6k€ and the inclusion of depreciable assets of
8k€.
Budget implementation
3.The above noted surplus of 52k€ resulting from conservative budget implementation
comprises of an additional income of 6k€, and an underspend of 23k€ in capital expenditure.
4.It should be noted that the lower net result in 2019 compared to previous years is due mainly
to the non-payment of contributions from one Member State which is now suspended. The
unpaid contributions of this Member State for 2017, 2018 and 2019 had to be taken out of the
income for 2019.
5.The debts have been compensated in parts by additional income from contributions of new
Member States: Guyana, Ghana, Samoa and Solomon Islands.
6.There was an underspend in travel because several planned high level visits and technical
visits could not be carried out in some countries and changes in venue for some meetings and
careful choices in travel arrangements resulted in a reduction of some planned costs.
Extraordinary income and expenditure
7.The extraordinary income (6k€ - see table 3) comes from the administration fee provided by
donors for some CBF activities.
Supplementary remarks
Outstanding financial contributions from some Member States
8.When assessing the positive balance sheet result it should be noted that several Member
States failed to pay their annual financial contributions in the course of the fiscal year 2019. At
the end of the year, 14 Member States had not paid their annual contributions in full. This
amounted to 237k€, which is, in effect, income for 2019 yet to be received and represents
7.18% of the total value of the expected Member States’ contributions. The 7.18% receivables
of 2019 compare with 5.84% for 2018 and 9.14% for the 5-year average. When these debts
are eventually cleared, they will be reflected in the relevant yearly accounts as extraordinary
income.
9.The Secretariat´s collective medical insurance provider, GAN Insurance, has cancelled the
contract as of 31 December 2018, because it was not profitable for the provider for the two
consecutive years 2017 and 2018. With the clear intention to re-establish a lasting insurance
shield, the Secretariat negotiated with different insurance companies of solid reputation on a
follow-up contract which guarantees comparable conditions to the previous arrangements.
These negotiations have been successful for reimbursement claims for the active and retired
staff members and a new contract with CIGNA took effect in June 2019. The new contract
arrangement is however more costly as the previous arrangement by approximately 30%, i.e.
approximately 80k€.
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Internal Retirement Fund
10.The Internal Retirement Fund (IRF) supports the IHO’s long-established independent
retirement plan (pension scheme) for a number of the longer-serving and retired members of
the Secretariat staff. The pensions of ten retired members and one current member of staff
are covered by the IRF. The IRF is purposely maintained in low-risk investment accounts.
The investment sum required at the end of 2019 to meet the estimated liabilities of the IRF
over its lifetime, increased by 101,577€ to 3,386,152€.
11.The estimated liability on the IRF is calculated and adjusted every year using an actuarial
assessment. It is dependent on several factors that are very difficult to predict including the
estimate of long-term interest rates, and the longevity of the pensioners in the relatively small
cohort of beneficiaries of the pension scheme.
12.An ongoing allocation to the IRF of 70k€ per year is included in the proposed budget for the
triennial period 2018-2020.
Capacity Building Fund
13.In 2019 the Capacity Building Fund (CBF) provided direct support to training activities as
well as supporting the attendance of participants at various technical workshops and seminars.
The fund received 543.5k€ in external support from the Republic of Korea. Taking into account
the budgeted activities, 70% of the technical visits, and 100% of the other CB assignments
(seminars, workshops, short and long courses) in the Capacity Building Work Programme were
completed in 2019.
Other Funds
14.Relocation Fund. The Relocation Fund is in a healthy position to meet all anticipated
expenditure of the relocation of internationally recruited members of staff upon their joining or
leaving the IHO Secretariat over the next few years without any need to adjust the budget
forecast.
15.Conference Fund. The contribution to the Conference Fund from the annual budget will
cover the expenses of the triennial Assembly. The costs for the annual Council are allocated
separately from this Fund in the operational budget to an annual amount of 20k€ for 2018 to
2020. The Secretariat will propose to rename the Conference Fund into the Assembly Fund
prior to Assembly 2 at the Finance Committee Meeting in 2020.
16.Special Projects Fund. At the end of the year, the positive balance of the Special Projects
Fund was 122,278€. In 2019 the principal use of the Fund was for contract support for S-100
development activities and to cover the travel expenses of members of the International Board
of Standards of Competence (IBSC) responsible for developing a new Standards framework
to separate the competency requirements of the Cat A and Cat B syllabi. Some expenses
made for the celebration of the IHO centenary were covered from this Fund too.
17.IBSC Fund. The IBSC Fund was established in 2010. At the request of the Fédération
Internationale des Géomètres (FIG) Secretariat which had administered the Fund on behalf of
the IBSC since its establishment, the IHO Secretariat, as secretary of the IBSC, took over the
role of treasurer of the Fund in 2015. The Fund holds the income generated by the IBSC
through its fees structure, and supports the normal operations of the IBSC that is jointly
operated and governed by the IHO, the FIG, and the International Cartographic Association
(ICA). The balance of the fund on 1 January 2019 was 63,357.04€. An amount of 29,050€
was received in fees from institutions seeking recognition by IBSC, and 39,060.82€ was spent
on travel expenses for the Board members to attend meetings. The Fund is in a healthy
financial situation, and is self-sufficient, with a positive balance at the end of 2019 of
58,346.22€.
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18.GEBCO Fund. Based on a proposal of the Nippon Foundation and the GEBCO Guiding
Committee, the IHO and the IOC as parent organizations of GEBCO agreed on a joint project
named SEABED2030 aiming to increase the detail of global knowledge of the seabed
topography of the seas and oceans. Within the framework of the project, the IHO Secretariat
accepted to administer the project fund as donated by the Nippon Foundation. In 2019 the
Secretariat received 2,113,876€ for the administration of the third year of the SEABED2030
project from the Nippon Foundation. At the end of 2018, a balance of 664,716€ remained in
the SEABED2030 account. In 2019, 2,081,675€ were spent for reimbursement of salaries,
operational costs and travel expenses of the operational phase. An amount of 747,740€
remains for payment of the forthcoming activities of global and regional data centers forming
the infrastructural part of the project.
Proposal for allocation of the 2019 budget surplus
19.As indicated above and reported in the audited financial statements, the effective budget
surplus for 2019 was 52k€. To this must be added 110k€ from the 2018 budget surplus which
were originally allocated to cover the increased medical expenses. This sum is now available
since the cover of the extra costs was made out of savings on the running budget for
operational costs (travel, maintenance of premises, public relations, capital expenditure).
20.The Secretary-General considers that the Capacity Building Fund is of crucial value to the
Member States and should be given priority in the disbursement of the budget surplus for 2019.
Some of the activities in the 2020 CB Work Programme are as yet unfunded, to a value of
618k€.
21.Special projects are in particular crucial for the technical development the core S-100 based
Product Specifications, the installation of the required infrastructure of the S-100 environment
and GIS services maintained by the Secretariat. A smaller portion is allocated to cover the
preparatory phase of the Centenary celebrations stretching over a period from 2019 to 2021.
22.Proposal. The Secretary-General proposes that the budget surplus for 2019 of 162k€ be
distributed as follows:
a.

130k€ to the Capacity Building Fund

b.

32k€ to the Special Projects Fund.

Conclusion
23.The Secretary-General is ever mindful of the difficulty in forecasting the income of the
Organization, due to non or late payment of financial contributions by Member States and other
factors, but by continuing to take a conservative approach to the budget and finances of the
Organization, he remains confident in the financial situation of the IHO and its ability to meet
all its current obligations.

Yours sincerely,

Dr Mathias JONAS
Secretary-General
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