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Comments on monthly Financial Report
September 2021

I - INCOME

Contributions for the year
The recovery of contributions, with a percentage of 80.19%, is lower than last year
(84.60%) and the average on the last 5 years (84.09%).

Qutstanding Contributions

2 Member States have not paid their 2019 contributions: Iran and Solomon Islands.

5 Member States have not paid their 2020 contributions: Argentina, Guyana, Iran,
Seychelies and Solomon Islands.

Kenya is a new Member State of the [HO.

The Democratic Republic of Congo has paid its arrears of contribution and has been
reinstated in the HO.

Contribufions in advance:
We have received contributions in advance from South Africa, Mexico and Irefand.

l - EXPENDITURE

Global execution of budget expenses

The current end of year surplus for 2021 is estimated to be 465K€.

We have less expenditure compared to budget on Personnel Costs (207KE),
Operating costs (250K€) and capital expenditure (8€).

Personnel costs
The current estimated surplus in this chapter is 207K€E.
The increase of 5% in medical premiums has been taken into account.

Operating expenses
We expect a surplus of 250K€ in this chapter.

Travel
We have a surplus of 203KE in this chapter.

lIl - FINANCIAL HOLDINGS

IRF and IHO assets
We have opened a deposit account with CMB for 3 years, with a yearly interest rate
of 1.5%.
Deposit accounts at CIC have matured in April 2019:
¢ 1700KE was transferred to the “Livret Association” at SMC,
» a deposit account was opened at CMB for 1500K€ for 3 years, with a 0.95%
interest rate
« 2 deposit accounts (one for cash, the other one for the IRF) were opened at
CIC, for 5 years, with an interest rate of 0.70%.
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OVERALL STATEMENT OF CONTRIBUTIONS (Euros)
As of 30-Sep-21

SITUATION RECAPITULATIVE DES CONTRIBUTIONS (Euros)
Aladate du 30-sept-21

States - Etats Year Contribution due R_ecelved Outst_an nd!ng
in 2021 contribution
Contributions for the year : 674 603,77 € 2021 3404 574,72 2729 970,95 674 603,77
Contributions de l'année
Contributions for the previous years : 171 033,60 €
Contributions échues des années précédentes
Still outstanding Member States
ARGENTINA Argentine 2020 28 170,24 28 170,24
GUYANA 2020 12 072,96 12 072,96
IRAN 2019 52 316,16 52 316,16
IRAN 2020 52 316,16 52 316,16
SEYCHELLES 2020 8 048,64 8 048,64
SOLOMON ISLANDS lles Solomon 2019 6 036,48 6 036,48
SOLOMON ISLANDS lles Solomon 2020 12 072,96 12 072,96
A
""""""" 171 033,60 0,00 171033,60
Member States having settled their dues during this year
ARGENTINA Argentine 2019 28 170,24 28 170,24 0,00
CUBA 2020 8 048,64 8 048,64 0,00
VENEZUELA 2020 32 194,56 32 194,56 0,00
CAMEROON Cameroun 2019 12 072,96 12 072,96 0,00
CAMEROON Cameroun 2020 11 116,68 11 116,68 0,00
TRINIDAD & TOBAGO 2020 8 048,64 8 048,64 0,00
A+B| S . S
270 685,32 99 651,72 171 033,60
Suspended Member States : 192 928,24 €
Etats membres suspendus
SERBIA Serbie
SERBIA Serbie 2010 7 968,96 0,00 7 968,96
SERBIA Serbie 2011 7 968,96 0,00 7 968,96
2012 7 968,96 0,00 7 968,96
SYRIA Syrie
SYRIA Syrie 2016 20 121,60 20121,60
SYRIA Syrie 2017 20 121,60 20121,60
2018 20 121,60 20 121,60
VANUATU
VANUATU 2017 36 218,80 36 218,80
VANUATU 2018 36 218,88 36 218,88
2019 ap2188 | 36 218,88
192 928,24 0,00 192 928,24
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INTERNATIONAL HYDROGRAPHIC ORGANIZATION
Agreed 2021 CBWP

OPEN BALANCE AT 01/01/2021 :

MONTHLY REPORT

Balance of THO CBF support
Balance of support from Korea
Balance of support from Japan

273 914,54 € (a)
371 217,99 € (b)
312 869,57 € (c)

Amount of fund on 31st Deceniber 2020 958 002,10 €
ACTIVITIES 2020 CBWP PAID IN 2021
[HO : 0,00 € (d)
KOREA : 0,00 € (e)
JAPAN : 0,00 € (D)
TOTAL OF 2020 CBWP PAID IN 2021 0,00 €

Balance of IHO CBF support
Balance of support from Korea

Balance of support from Japan
TOTAL CBF BALANCE FOR 2021

INCOME 2021 :
[HO Allocation of budget 2021
KOREA Support from Korea 2021
JAPAN Support from Japan 2021

TOTAL INCOME FOR 2021

Part available from IHO support :
Part available from Korea support :
Part available from Japan support :
TOTAL AVAILABLE TO THE 2021 CBWP

EXPENSES 2021 :

IHO 2021 CBWP paid in 2021

Admin Fee 2021 (Bank Charges, Travel, Miscellaneous)
KOREA 2021 CBWP paid in 2021

Support 2021 for APO Costs

Admin Fee 2021 (Bank Charges, Travel, APO costs)
JAPAN 2021 CBWP paid in 2021

Admin Fee 2021 (Bank Charges, Travel, APO cosls)
TOTAL EXPENSES FOR 2021

Part available from IHO support :
Part available firom Korea support :
Part available from Japan support :
TOTAL AVAILABLE at 30/09/2021

273 914,54 € (g) = (a)-(d)
371 217,99 € (h) = (b)-(e)

312 869,57 € (i) =

125 000,00 € (j)
517 731,00 € (k)
405 549,00 € (1)

398 914,54 € (m)

©-(N
958 002,10 €

1048 280,00 €

=(2+0)

$88 948,99 € (n) = (h)+(k)
718 418,57 € (0) = ()+(1)

2 608,54 € (p)
0,00 € (p)

139 590,23 € (q)
-46 500,64 € (q)
74 758,41 € (q)
0,00 € (1)

78 428,43 € (1)

2006 282,10 €

248 884,97 €

396 306,00 € (s) = (m)-(p)

721 100,99 € (1) =

(n)-(a)

639 990,14 € (u) = (0)-(r)

1757397,13 €
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Financial Situation to the 30 September 2021 (Eur)

A. Existence in different species

Current AcCounts .........ccoeveiueieennen
Deposit ACCOUNS .......ccooveiiniennn
Petty Cash ..o

SUD TOtal oo

Retirement Accounts IRF........ccocevvvinnnne
Retirement Accounts External Plans.......

4 301 123,38
5904 792,33
214577

10 208 061,48

2 464 753,55
494 347,76

TOTAL Existence .......oooeeevvviiieeennn,

13 167 162,79

B. Obligations

Retirement IRF obligations (estimate end 2020)
Retirement External Plans
Emergency Fund (1/12 annual budget at 31/12)
Operating Cash reserve (3/12 annual budget)
Contributions received in advance
Renovation Fund
IH Conference Fund
Relocation of Directors and AD Fund
Capacity Building Fund
Ablos Conference Fund
GEBCO Fund
Presentation Library Fund
Special Projects Fund
IBSC Fund
Pending Obligations
Capital expenditure purchase
(Chapters I+1I+111+1V)

3689 717,00
491 066,16
279 375,00
838 125,00

84 510,72
47 955,42
310 873,24
59 002,00
1757 397,13
12 747,86
2923 251,24
53 562,15
254 530,53
73 282,75
941 608,46
13 847,71

TOTAL Obligations ..........ccoceennnne

11 830 852,37

C. Availability

A "Existence in different species"
B "All obligations"

13 167 162,79
11 830 852,37

Availability ......ccoooeeiimieieiee

1 336 310,42

14

(M
(2)
©)

(1+2+3)

(4)

(1+2+3+4) = A




TRAVEL 2021

For
For Secretariat Use Secretariat )
e Difference
Use Balance -
Esi " Spent rarmaiiii (impact on
o o i e 9 |travel budget)
Task Designation Budget considerations: Pax/ |2021 budget
requirement
Maintain relationship with the .
1.1.2 Antarctic Trealy Consultative IL‘;‘\‘?;:S; ftf'; :ﬁ::ﬁ:; L‘giﬁ drys 1518 2000 2 000
Meeting (ATCM) ;
Maintain relationship with the
1.1.3 Comité International Radio Travel cost for 1 SG/DIr/AD - -
Maritime (CIRM)
Maintain relationship with
114 European Union Initiatives 2 meetings Travel cost for 1 SG/Dir/AD per
=% (such as INSPIRE and meeting - -
EMODnet)
Maintain relationship with the
115 Group on Earth Observation |Travel cost for 1 SG/Dir/AD - -
(GEQ)
Maintain relationship with the
International Association of |2 meetings Travel cost for 1 SG/Dir/AD per
1.1.6 2 ; S 5 - -
Marine Aids to Navigation and |meeting
Lighthouse Authorities (IALA )
Maintain relationship with the
117 International Electrotechnical |Travel cost for 1 SG/Dir/AD - -
Commission (IEC), including:
Maintain relationship with the
International Maritime
1.1.8.1 Organization (IMO), including: London, UK 22 Nov-1 Dec 5000 5000 -
- Assembly
C 125, London, UK. tbc - C 126, London,
. UK. 5-9 Jul - C 127, Londen, UK, 2-3 Dec -
1182 Coundl altendance only if agenda relates directly to 4000 4000 -
IHO matters of interest
1.1.8.3 MSC MSC 103 — the - MSC 104 — 16-25 Jun - -
NCSR 8, London, UK, 9-18 Feb, -
1184  [NCSR DTECH+ADSO - 11 nights on site - IMO/ITU 10000 10 000
EG 17, London, UK, Jul (tbc).
TC 71, London, UK, 1-4 Jun - DCOORD or
[r1ss  roc el 2000 2 000
Maintain relationship with the
1.1.9 Intergovernmental - -
Oceanographic Commission
Pari - -
1.4.9.1 - Assembly A 31, Paris, France,14-25 Jun - DCOORD or 4000 4000
ADSO
EC 53, Paris, France, tbc - DCOORD or
1192 |- Executive Council ADSO - 4 nights on site - EC 54, Paris, 4000 4000
France 13 Jun - DCOORD or ADSO
UN Decade 10C Stakeholders Forum - 2
1.1.93 Specialized WGs meetings - Travel cost for 1 SG/DCOORD - -
per meeting
Maintain relationship with the
International Organization for . .
T t:
aio Standardization (1SO), aBﬂEt(i:nH or ADDT 6 nights on site for each _ R
including: - 1SO Technical 9
Committes 211
Maintain relationship with the
1111 Joint Board of Geospalial 1 meeting if coinciding with other meetings. _ _
o Information Societies (JB- No significant additional cost
GIS)
Maintain relationship with
1442 United Nations (UN) = _

organizalions based in New
York, including:
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on Global Geospatial

the UN Commiltee of Experls

1.1.1214 Information Management (UN-JUN-GGIM-11, UNHQ, SG 6 nights on site - -
GGIM) WG on Marine
Geospatial Information
UNICPOLOS 22, New York, Jun (tbc) 5000 5000
st UN Divisiorsn:Ocean SPLOS-30, New York, Jun (tbc) - =
11122 | Affairs and Law of the Sea [A74/LOS, New York, Dec (tbc) 5000 5 000 -
(UN-DOALOS) SG or Director = »
New York & -
6 nights on site per meeling - =
the UN (UN Expert Group on
1.1.123 Geographical Names UNGEGN-34, SG or ADCS - -
(UNGEGN)
Maintain relationship with the | 1SA Assembly July Jamaica, 6000 6000
1.1.14 International Seabed
Authority (ISA} SGI/Dir _ B
4 nights on site e -
47" Session of the Advisory Committee of
IMSO 1-15 Jun 5000 5000
1.1.15.4.1 | IMSO - Advisory Commitlee 48" Session of the Advisory Committee of
IMSO 15-19 Dec 2000 1234,41 766 -
IMO, London, UK 2 =
1.3.1. 800,83 801
Undertake high-level visits to |SG or Director At least 2 visits, 2 nights on
1.3.2.1 . . = &
Governments of non-MS sile for each visit
Organize, prepare, and report [HSSC-13, Bali, Indonesia, 3-7 May. DTECH
2.11 annual meelings of HSSC +ADCS 6 nights on site 5000 5000
S-100WG-6 (tbc) - &
2.1.21 S-100WG DTECH, ADDT + TSSO - .
5 nights on site & -
2.1.2.2 |ENCWG ENCWG-6 /S-101PT (tbc) ADDT/TSSO - :
2.1.2.3 |s-100TSM $-100TSM-9 (tbc) ADDT = s
2.1.2.4 |NCWG NCWG-7 (, tbe) a &
2127 [twews TWCWG-6 (19-22 Apr 2021) ADSO 6 nights j }
on site
E-navigation Underway
2.1.6.1 |international (Digital@Sea  [SG or DTECH 4 nights on site - &
Conference)
Wellington, New Zealand,{ 22-27 May 2022)
2.1.6.6 [Shallow Survey 2022 Dir or AD 4 nights on site 6000 6 000
Provide advice and guidance | Travel cost for 1 AD per meeting. - u
235 to other organizations
- developing $-100 based
Product Specifications 3 nights on sile per meeting. " &
Up to 2 meetings annually. - -
Pre-meeting briefing and Monaco IRCC Chair Travel cost and per
3.1.141 preparation for Chair of IRCC |diem for IRCC Chair (1 night on site) 1000 1000 -
ARHC — Arctic Regional ARHC11, SG (Alaska, USA, dates TBD) 4
3.2.1.1 Hydrographic Commission nights on site 6000 6 000 -
BSHC - Baltic Sea BSHC26 Stockholm, Sweden 21-23 Sep SG
3.2.1.2 Hydrographic Commission 3 nights on site 2000 2000
EAHC - East Asia EAHC SC8 Thailand, February dates TBD,
3213 Hydrographic Commission SG 3 nights on site 5000 5000
2 EAtHC16, Lisbon, Portugal, (12-16 April
EAIHC - Eastern Atlantic i ¥ T
3214 Hydrographic Commission 5521 (incl. Seminar) DTECH 57 nights on 1500 720,00 780
MACHC - Meso American -
¥ _ IMACHC22, December (TBC) DCOORD +
3.21.5 Canbh_earl Sea Hydrographic |, o~ o righls 6 sit8 - -
Commission
MBSHC - Medilarranean and [ Yo' 22 '—g;bﬂ‘gbss'*‘:’e_“ﬁ 13 J%'l“e 2000 270,67 1729
3.2.1.6 | Black Seas Hydrographic rgnts on-te
Commission BASWG15, Istanbul, Turkey, 2021, dates
TBD DCOORD 3 nights en site 1500 1500 B
3.21.7 NHC - Nordic Hydrographic |NHC64, dates and venue TBD SG 3 nights R _
e Cormmission on site
NIOHC - North Indian Ocean |NIOHC20, Colombo Sri Lanka, dates TBD
3218 Hydrographic Commission  |DTECH 4 nights on sile 5000 5000 -
NSHC - North Sea NSHC34, Reykjavik, Iceland, 27-28 April
3.2.1.9 Hydrographic Commission 2021 SG 3 nights on site 2000 2000
-R E S RSAHCS, Dubai, dates TBD DOORD 3
3.2.1.10 RSAHC - ROPME Sea Area HCS, Dubai, dates TBD DOORD 5000 5000 .

Hydrographic Commission

nights on site
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SWALHC - South West

SWAIHC15, Montevideo, Uruguay, 13-14

3.2.1.13 |Atlantic Hydrographic March 2021 DCOORD 3 nights on site 5000 5000
Commission
SWPHC - South West Pacific |SWPHC18, Tonga, February 2021, dates
3.2.1.14 Hydragraphic Cemmission TBD DTECH + ADCC 4 nights on sile 8000 8 000
USCHC - USA and Canada
3.2.1.15 . At USCHC44 -USA, Venue and dates TBD §G 5000 5000 -
Hydrographic Commission 2 nights on site
gg;:i:neé;:r:p::ji forang HCA-18, Monaco, Principality of Monaco or
522 |1 yp drograpmcgmmmiss]m o [Paris. Franca (backto-back with ATCM 2000 2 000
Antarcica (HCA) XLIV), 2021, 15-16 June SG+ADCS
Organize, prepare and report
on meelings with other 2 meetings annually in junction with other
3.3.6 organizalions, funding events Travel cost for DCOORD and/or - -
agencies, privale sector and |ADCC 1-2 nights on site per meeting
academia,
WENDWG-11, USA (17-19 February 2021),
Organize, prepare and report |dales and location TBC. Go no-go by end of
3.4.1 annual meelings of the WEND|December 2020. If not possible, same dates 10000 10 000
Working Group but for VTC sessions only. DCOORD +ADCS
4 nights on site
2 meetings annually. IC-ENC in July, PAC in
3.4.2 Maintain liaison with RENCs  |October DCOORD and ADCS 3 nights on - -
site per meeling
d i
352 g:"v\‘,‘vc\;;x‘;as'gg‘ﬂgﬁe‘:t DRWG19, 23-25 Feb 2021 (TBC) ADSO 3 ) i
Review Working Group hlghtszomsite
Liaise with IMO and WMO on
: e ADSO 1 meeling, 2 days per year within
3.54 \he delivery of MSI within the Eurape (London/ Gendvel Monaco) 1000 1 000 -
GMDSS
GEBCO meetings GGC37: Paris, France, 11-
Organize, prepare and report {20 January 2021 (TBC or remole) DCOORD - -
annual meetings of the +ADSO 3 nights on site
GEBCO Guiding Commitlee
3.6.1 |(GGC) and associated bodies
including TSCOM, SCRUM, .
GEBCO Science Day and SCUFN 34, San Petersburg, Russian
SCUFN Federation, 8-12 November 2021 ADCS 5 4000 4 000 2
nights on site
TSCOM37 and SCRUMS, Paris, France, 11- _
15 January 2021 (TBC or remote) ADSO
Develop general guidelines
onthe use and collection of |CSBWG10 — Stavanger, Norway, 12-16 April
3.6.4 Crowd Sourced Balhymelry  |2021 ADSO 5 nighls on site 2000 2000
(CSB)
) MSDIWG12, Singapore, 12-17 April 2021
Ufga":z"-- P:?Pam:":" ‘JPC’T‘ with an integrated OGC Marine Domain WG
annual meetings of the Marine|
3.7.1 : part and a UN-GGIM WGMG13 9The 6000 6 000
Spatial Data Infrasiructures  eatings will be back-to-back wilh the
Working Group (MSDIWG) | singapore Maritime Week 2021)DCOORD
and ADCC 5 nights on site
Organize, prepare and report
annual meetings of the
International Board on " . .
IBSC44, Cadiz, Spain, March/April 2021
3.8.1  |Standards of Compelence for |, 1gp) ADGE 14 nights on site 5000 5000
Hydrographic Surveyors and
Nautical Cartographers
(IBSC)
Total 144 000,00 3 025,91 43 265,59 | 97 708,50
2021 Approved Travel
PP 250 000,00
Budget
Surplus or overspent (-
P et ¢ 106 000,00

)
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