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I. Overview of CBMS

What is CBMS?

A system for managing CB activities which had been previously done through emails and documents

Online business
By correspondence

E (e-mail) = (web system)

SN Systematic data
Difficulty in 3 management
Q 8 management ST
& i:‘) Low efficiency ' High efficiency

* Prototype CBMS was developed between 2015 and 2017 by KHOA & IHO Sec.

= System applied to work for testing; ccontinuous update to reflect improvements (up until now) 3/12



Features of CBMS

II. Main Improvements

Existing CBSC CB Procedure

By correspondence

Online method

Improved procedure with CBMS

RHC
- Priority -

End of April End of May

One month ;

One month |
after the meeting |
L ]

before | One month

Submit

CB Coordinator |:>

CBSC
annual meeting

Notice

CB Coordinator

CBSC Sec.

Institute
- Assessment/
final report -

Institute
- Execution -

Submit

J e

RHC
- Host Institute -

IHB Request CB Fund
(CB Sec.)

End of June

Input Proc. 1 and

evaluate Proc. 4

Review and amend Proc. 1,

Review and evaluate Proc. 4

4 (" o f o
RHC CBSC_CBA CBSC _SEC
CB Coordinator - Review & - Final Review &
k Submlt) \ Evaluation - > k Evaluation - >

Regional CB

4 - 4
=
=® AA
CBSC Annual RHC
Meeting ) CB Coordinator
\ - Approval - Notlce) k' Management - meetini
Final approval of Implementation of
CB activity CB activity

Final review of Proc. 1 & 4

Review Management Plan

f

RHC
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= T
i\ |HO Capacity Building Management {%\ IS AL

Join  Login  Find User ID { Password

Project Ewciion  FinanceManagement  Project Calendar

HYDROGRAPHIC C

Simplified the menu on the home page

IHO _Cag:acity Building Management
Capacity

uilding Procedure 29-May-2020 / au 08:07:42

Join  Login  Find User ID / Password

IHO Capacity Building Management
Capacity g{lildingyprocedure & B 29-May-2020 / am 08:08:28

EAHC_Coordi  Logout  Mypage

Project Proposais Application List ¥ K Finance Management

My Project Project Proposals Application List Projéd List
(Procedure 1) > (Procedure 3 & submit)

My Project Project Proposals Application List Project List

My Project Project Proposals Application List Project List

Finance Management

Finance Management
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Proc.1 Added Project Summary

IHO Capacity Building Management
20-May-2020 / 4 08:11:54 ; Capacity Building Procedure 29-May-2020 / v 08:17:05

GBSC CBA  Logoul

IHO Capacity Building Management
Capacity ﬁlldfntg’;yProcedure s 8 29-May-2020 / a08:18:08

©B5C_CBA

IHO Caé)aclty Building Management

Capacity Building Procedure

Mypage

cBSC CBA  Logout  Mypage Logout  Mypage

ProjectList Marogement Pan France Maragement <
Project List Mangement Plan Frnance Management ProjectList

Management Plan Finance Management

Proposals List et Applcation Lst> Tota Proposals List Initial Application List = T
Year (A1) v
Year (All) - 10 v Show, [(General Cbject { Benefits Year (Al d v 10 @ SHe Eaceneral Otject / Benefit
. - o8 » Scors
Mo Region Caimmy Projac Niims P8, v owy ot Last total s e
" cB 3 sc010 [T Me Regon Coumry Project Name Geaners! Object Benefis
) Mo Regon Gourtry Frojec Herre D Yeur | Dy salies (e e
s Rl iarsass o (e Cambiodia iuthorite
e 1 swe Ay MST Raglonal Werkshap (SWPACI020-02) oA z m 2 4L . e of strenghhesting of hydhonraphic cupvcies | To encourage Carmbodia o Join the THO and the
i m emc P Regional ydrographlc training course in Cambodia ,
et the capacity of Gombelia 10 provids FAHC
s e . o i || s . yeboxgantic and cartoaraphic services end produ
O w7 swene A MSI Regianal Worksiop (SWPHC2020-0 Phase2 2020 4 3400€ = valiated TS CSREET BV Wk ® sl uRe | BEel | M| 5. | S2NE "
i P oo i B e b S e | Mt wani| s || e s R m seminac on Rassng Suareoess of ydiography Tot MACHC Assoc | o oot e m To buil Insitutional Knowladgs, commitment an 1. Effective and enduring MS Ingut 10 NAVAREA
c ' N k g 3t2 3nd Har e A dcapabilit fo detiver MSE for fhe raglan that vlll - ¥, XI and XIV Coordinators 2. Lasting contact et
cssmont o117 swHe AU MIST Regiorl Workahop (SWPHE2020.02)
improve martime safety and increase martime d States, NAVAREA Coordinators
Avrene oman avarenioss ting Authesiles T the region
Seminar on Ralsing Anareness of Hydragraphy (for MACHC Assocd woec o Senagal former CBWPRZIADR) Phasal 221 3 50006 = vanane IO
momAHe @ sihss 2021 6 III0E 30[20]
ate and NorvMambers)
essment i training wil benefit ENC production b prov
10¢ w OURSE (Former 2020 CEWF -05) masel a3 : = . Increas the knowledge and skiis o process mul  ding high quaity cartfied products znd s wil
= e e kb R i i w3 5 % s AR Muiibaam Date Processing and bathymetry catabass Workshop  beam Information and incorperate theinf a  esut in a greater safety of navigatian. Besiges it
107 EMHC PR Hioh level and Tachnical visit to Sencgal (former CBWP2020 A08)  Phasel 2021 3 so0E 26 [4] c 0 o o bl
W SAHC 2 MSL EOURSE (Farmer 2020 CBVP P-37) Phasi wm 3 ss0 - Valdaten 3 - frydrographic datebasa Is expected to comply with THO 544, 5-100 and
102 standarcs on bathymetic deta.
04 MOHC N MSI COURSE (Farmar 2020 CEW B-08) Phass 1 2021 w06 16 - " 3 "y
— € 15,900} Hotels, Fight and tansporation for the atber SWALHC
0. T 0 | comntris parbcipants (up o 2 parbipants fromaach eounty nan | Phasa1 | 2020 - m . “The Sesminar vl assist countries on understandi
~ h asers, fot thany 1o be introdisea 1o this kind of g thelr national cbiigations and provide an oppo  Increased membership of the THO, A greater aw
W osme 7 MSE COURSE (Farmuer 2020 CBWP P-37) Phasel 202 3 - ,
1 wmcne | g ST o Rasing Avarencss of Hydrography for MACHC Assec | Funiy ko bl workig relabioships wih the I snenessof th roes and resparsibittes of casta
(& 15:000) Hatels, lignts and transportation for the othe SWALH ties are TMO Members but ot o ave THO Memmb eon,
% SRIC @ thasel 200 & 2480€ - ™ Wiorkshog o 5100, 511 Procucts & £-Navi Mased w5 mane - . o
). p awareness among the Senegaese authoriti
s of the hydimranhic, chllerges (safety of nevi
5 &S I nical ish to cublc of) . w0 3 - 5 - il gation, ittoral exasion, "bue economy” 1 genera
™ ORSAMC R achnical sk to Iran (Tstamic Republi of) hase ! 200 3 1,000 € 5117) ssemen I W ing b Sinogel o hossl i o
sl support the emergence of an hydrographi
(membesship, miore active role) Promote nationa
” o At o N o - 107 ENHC PR Hioh leveland Techrical visk bo Sl (former CBWP2020 & 08) ¢ sericewith rlionnl comgeferee on the basi. 2 2 TS
8 MESHC TR Workshop on 5 100, S 14X Prosucts & £ Navigation Phased 2000 5 2BI0E 0047] e |V PROOCTION A taseq | waae b e - ied I . of the ychograptic and cartograpiic servicmof £ oSG B TISGE Al and nte
) mational obiigations.
e port of Dok, Suppiont the strengihering oft
ol oo | i e Gulniea ol Hyeo gaphic Capabiey oo g | wol| s, | w . L he technical hydrographic capeities of the port
— g 1 Tl Toformraan Manageme 201608
- [1] e |5 | e S - " i of Dakar
Workshap " Updite cosstine for Nautcs! Catography thraugh the
. _ alties can provide hgh quaity services Lacom. Iruproving maltne safely and con
01 NoHC TV MSI COURSE (Formar 2020 CBWP P-08)
= e i | 55 . m il Wit bl quiernents for safety of et SOLAS
- ution in the are
Submit 1o CBSC Seeretary
arites can provide high quality services to com  Improving maritime safety 2ad complance w
103 SAHC 7A ST COURSE {Formmer 2020 CEWP P37)
7 msane B 4 and ENC Pcdicion st 20 s m 20 ol with Ehe basic requirements for safety of navl SOLAS
gation In the arsa
| Select the number of proposals to show in one page.(10,.20,.50) e
PSR F P , 12 Added columns for viewing project summary

Check the proposed and approved costs at the same time - | 6/12



!}I;Ip?ci(tiyaﬁnglntg Building Management

Procedure

Application List

29-May-2020 / am08:22:02

EAHC_Coordi  Logout Mypage

Finance Management

CAPACITY BUILDING SUB-COMMITTEE

PROCEDURE 1 (Part 2)

IDENTIFICATION

RHC/IHO

Project Name

CB Phases

Event Year

Days of event
Submitting RHC

Date of Submission

Institution executing the project

Name of responsible

Address

Telephone :

Fax

e-mail

GENERAL SPECIFICATIONS

DRHC OIHO
Project name is up to 200 characters long.

O Awareness & Assessment O Phase 1 O Phase 2

2020 v

Conduct hydrographic surveys, data gathering and processing

Day(s)

EAHC

Institution executing the project is Up to 200 characters long

Name of responsible is up to 200 characters long.

address is up to 200 characters long.

Afghanistan [+93] | Telephone is up to 20 characters long

Afghanistan [+93] | Faxis up to 20 characters long.

e-mail is up to 200 characters long

Background information

Justification of the project

IHO CaEPacity Bu
Capacity ding Procedure

Application List

g Management

29-May-2020 / am 08:25:

EAHC_Coordi  Logout ~ Mypage

Finance Management

CAPACITY BUILDING SUB-COMMITTEE

PROCEDURE 1 (Part 2)

IDENTIFICATION

RHC/IHO
Project Name
CB Phases

Event Year

Days of event

Submitting RHC

Date of Submission

Institution executing the project

Name of responsible

Address

Telephone

Fax:

e-mail

GENERAL SPECIFICATIONS

ORHC OIHO

Project name is up to 200 characters long,

O Awareness & Assessment Phase 1 O Phase 2

2020 v

Day(s)

EAHC

to 200 characters long.

6| 7][ 8| o|fpcters long.

gt ot mhofe is up to 20 characters long

Afghanistan [+93] v Faxs up to 20 characters long

‘e-mail is up to 200 characters long.

Background information

Justification of the project

Countries involved

IHO Cag:aclty Building Management

Capacity Building Procedure
EAHC_Coordi  Logout

29-May-2020 / au 08:23:01

Mypage

Finance Management

CAPACITY BUILDING SUB-COMMITTEE
PROCEDURE 1 (Part 2)

IDENTIFICATION

RHC/IHO
Project Name
CB Phases

Event Year

Days of event
Submitting RHC

Date of Submission

Institution executing the project

Name of responsible

Address

Telephone :

Fax :

e-mail

GENERAL SPECIFICATIONS

Background information

Justification of the project

Countries involved

ters long.

Awareness & Assessment O Phase 1 O Phase 2 O Phase 3

2020

Day(s)

EAHC

Institution executing the project is up to 200 characters long.

Name of responsible is up to 200 ch

s long.

address is up to 200 characters long.

Afghanistn [+93] v Telephone is up to 20 characters long.

‘Afghanistan (+93 1
Albania [+355 ]

American Samoa [+1-684 |
Andorra, Principaiiy of [+376 ]

Australia [+61 ] 4
Austria [+43 ]

Azerbaijan or Azerbaidjan (Former Azerbaijan Soviet Socialist Republic) [+994 1

Bahamas, Commontwealth of The [+1-242 ]

gdom of (Former Dilmun) [+973 ]

(Former East Pakistan) [+880 ]

Barbados [+1-245 ]

Belarus (Former Belorussian [Byelorussian] Soviet Socialist Republic) [+375 ] &

Countries involved

Added explanations for each CB Phase Select the date with a calendar and show today’s date Country is automatically selected with country code



Download Management Plan

IHO Capacity Building Management
Capacity Bui |r11;'_:1y|3’rocedureg & 29-May-2020 / am 08:29:10

CBSC_CBA  Logout Mypage

Project List Finance Management

Management Plan Management Plan > Total - &
HO[A oo =4 goiH  FE
v e EEHYT v k= i
Year (All) Show & TEHY| geas Ve v == 2 ) ;E |:|‘
B2 A - r
RHC Projact Name 1 2 3 4 5 6 T 8 9 Total Phasse Resources sum EWE| A= N - B - uﬁ - EEE B-g s (B9 f{‘z‘% '\fj—: .
RHC Hydrographic Survey and Data Management for Disaster Relief 5|5 || v 7|3 |4 |24 38 Phase 1 27375 27375 aoeE (Pl =5 ml o Mt =AM BA ]
RHC 11. Sample 5|5 |3 || 8|3 & |64 29 phase 1 1012 28387 Al g I RHC
RHC 10. Sample 5% @ |2 | 8|3 8|64 29 Phasel 1011 29398 A B € e L = Bl et & r M N 0
RHC 9. Sample s 5|32 &l3|3 0|1 2 @ peset 1010 30408 1 RHC Project Name 1/2(3|4|5|6|7|8]|9 |Total |Phase | Resources Sum
Hyd hic S d Data M it Ph
o ‘ RHC YHoGEpe VY SNEDRR MANSEmeNt | s 5| 3| q) 7| 3| 4 | 1| =fMF 27375 7375
RHC 8. SELECT Host Country 5% |3 | |83 |3 |82 20 Phesel 1009 31417 2 for Disaster Relief 1
Phase
RHC 7. CHAIR - CONFIRM 5% | & |1 8|3|2|6|2 20 Pphasel 1008 32425 3 RHC 11. Sample 5008 3 1 8 3 3 0 1 29 1 102 28387
Phase
4 RHC 10. Sample 5 5 3| 1 8 3 3 o 1 291 1011 20398
Phase
5 RHC 9. Sample 5| 5 3] 1 8 3 31 0 1 29 1 1010 30408
Phase
6 RHC 8. SELECT Host Country 5 5 3| 1 8 3 3 o 1 29| i 1009 31417
Phase
7 RHC 7. CHAIR - CONFIRM 5 5 3| 1 8 3 3 0 1 29 1 1008 32425

When “Excel Download” is clicked, Management Plan is downloaded as Procedure 4 format.
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Appiication List

IHO WP Element

vear (All) v Show

MNo Events

Subtotal of A (Assessment)

Mo Events.

Hydrographic Survey and Cits Managame
nt for isaster Relief

11. Sampls

10. Sample

9. Sample

8. SELECT Host Country

7. CHAIR - CONFIRM

Subtotsl of A (Prevision)

Project List

Management Plan | [HO WP Elerment

Capacity Building Assessmant - Technical and Hign-Lavel Visits

Respunsible | Budget Paid Status
0E 0g
Capacity Building Provision - Technical Workshops, Seminars, Caurses
Responsisle Budget Paid Status
EAHC 27375 € a
110
EAHC 1012 € ]
110
EAHC 1011 € o
1~10
EAHC 1010 € o
tetn
E&HC 1008 € <]
110
EAHC 1008 € ]
110
24258 oe
Resources Sudgat
Tota 32425
ROK g€
HE 3z425€

IHO WP Elemment = Tatzl: 6

Resources

Hesources

EAHC

EAHC

EAHC

EAHC

EAHC

When “Excel Download” is clicked, WP Element is

downloaded in excel format.

| A B G D E F G
1 1 Capacity Building Assessment - Technical and Hiéh—LeveI Visits
2 No Events Responsible | Budget | Paid | Status | Resources
| Subtotal of A (Assessment) 0El 0¢
4 Capacity Building Provision - Technical Workshops, Seminars, Courses
5 No Events Responsible | Budget | Paid | Status | Resources
; r;;dé?farsatzrlgesliz;vey and Data Management EANC 27375 € ol1 ~10 leanc
7 11. Sample EAHC 1012 € 0|1 ~ 10 |EARHC
8 10. Sample EAHC 1.011 € 0|1 ~ 10 |EARHC
9 9. Sample EAHC 1,010 € 0 10 |EAHC
10 I 8. SELECT Host Country EAHC 1,009 € 0|1 ~ 10 |EAHC
11 | 7. CHAIR - CONFIREM EAHC 1,008 € 0|1 ~ 10 |EARC
12 Subtotal of A (Provision) 32425 €| 0€
12 | Resources Budget Paid
14 |Total 32425 € 0¢
15 |[ROK O£ 0€
16 |IHO 32,425 € 0€
17 |
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CBMS User Manual Il. User Manual

Version - 1.0 ‘ Version - 1.5

= CBMS User Manual oe CBMS User Manual

v Version: 1.5(28" May, 2020)
1.0 (6" March. 2020)

v Version: 1.0 (6t March. 2020)
v Made by : Dr. Hoyun Kang (Korea Hydrography and Research Association)

v Made by : Dr. Hoyun Kang (Korea Hydrography and Research Association)

Peter YOU (Korea Hydrographic and Oceanographic Agency)

Peter YOU (Korea Hydrographic and Oceanographic Agency)

The manual will be continuously updated and uploaded to the CBMS.
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. System Applied to Work for Testing

Tested 67 proposals submitted for 2020 and 2021

IHO _Cag:acity Building Management
Capacity

uilding Procedure

29-May-2020 / am01: :39

CBSC_CBA  logout Mypage

Finance Management

Initiat Application List = Total - 77

‘ear (Al vi CESC Status E 10 j Show [IGeneral Object / Benefits
= Score
1 No  Region Country Project Namea CB Phriasas Year Day Totad / Last total Status (RHC / CBSC)
Awararess
(] 123 EAHC w» Regional hydrographic raining course in Cambodia B. Assessme 2021 3 570 € @ 28 [26]
nt
117 SWPHC AL MSI Regional Workshop (SWPHC2020-02) Phase 202 4 34,400 € Validated 421 42 (1]
it
SWaH Multibeam Data Processing and bathymetry datsbase Worksho —_
B 115 % aR Phase 2021 20,400 € walidated 23 [30]
2]
_ Saminar an Ratsing Awarensss of Hydrography (for MATHE As it _ - i
@ 111 mackc GB8 B B Asssssme 2021 & 33,000 € Validated 30 [20]
sociate and Non-Members)

‘ It is concluded that the CBMS is now available for receiving submissions from all RHCs.
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Develop additional functions

Improve convenience for CB
Coordinators

Management Plan

Continuous maintenance

V. Future Plan & Actions Required

Manage reports of CB activities implemented by RHCs; create a space for sharing

CB achievements and training material

Automatic input of repeated information; improve convenience for users
Request comments from IHO Sec; improve CB Management function

KHOA will provide continuous maintenance support to run the CBMS stably

1. CB Coordinators to use the CBMS themselves and provide feedback.
2. Decide to use the CBMS for submissions from CBSC-19 (2021).

Actions Required
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