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« Background

_ _ CBSC 19
* Malin functions Action item-13. KHOA to Report on the status
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: : Meeting.
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1. Background

» Prototype CBMS(ver. 1.0) was developed between 2015 and 2019 by KHOA & IHO Sec.

» System applied testing, update to improvements, re-build the system (ver. 1.5)

Online business

By correspondence
(web system)

(e-mail)

Systematic data
Difficulty in ; .
a § i | —
, Do we need to update it?
';) Low efficiency. ‘ High efficiency
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- Limitation and Direction

1. Systems are heavy

2. Difficult to use Simple, Efficient

»

3. Limited function and User-friendly

4. Only few users (less than 20 per.)
5. Few feedbacks

>~
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2. Main menu - Intro

IHO [==

Username
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- Main menu

Befor

== HO Capacity Building Management System

uilding Procedure 29-May-2020 / av 08:08:28

EAHC_Coordi  Logout  Mypage

£ PojectLst

<+ S
(@ IHO !:I:Fgcglag)aatyBulldmgManagement

My Project Project Proposals Application List ject Li Finance Management

Unreted  Submited  Appawed E:e:mun\':ar H 5 @

My Project Project Proposals Application List Project List \ PROJECT SUMMARY

(Procedure 1) > | (Procedure 3 & submit)

=

My Project Project Proposals Application List Project List
My Project Project Proposals Application List Project List SDOH‘W RHC EAWC P'ﬂjiﬁ D:‘JECWE
Year of Execution piit} Benefits Understand tand
Counry  Countries imvolved ithin NAVAREA XI region, EAHC MSs Assitance required

Allcation and Priorty fto b filled by

Priority | Status (850

Cost 10360 Contact Person Peter YOU peterhald@hareale

I 11118 201-11-08

Finance Management

Finance Management

Coordi. CBA. CBSC

Status of progress
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- Procedure 1

Project Proposal

CAPACITY BUILDING SUB-COMMITTEE PROCEDURE 1 (Part 2)

IHO Capacity Building Management System

e o o o Em Em Em Em Em o Em Em Em o my

i —

IDENTIFICATION

Template 1+
b

CAPACITY BUILDING SUB-COMMITTEE~

PROCEDURE 1«

SUBMISSION MODEL«

Part 2«

IHO Capacity Building Management System

- CAPACITY BUILDING SUB-COMMITTEE procenure 1 (Part 2

———
GENERAL SPECIFICATIONS

* Backuund infermasin

* Justicaton Of Tha Paject

*CB Phases

* Event Year

* Days Of Event

Dayls)

IDENTIFICATION-

Project Numbers

(to be filled by CBSC)?

Project Name-

Exslanatian Of Tha Probism

RHC/ (priority)-

Date of
ituti the project-

* Genersi jectve

Name of responsible.

Address-

Telenk

Faxe

E-mail®

£ RO RS O £ ES O S

Tttt 6ttt &6

OutpuesProscts

o

Progjct Number

{to be filled by CBSC)

* Progjct Name

* Submitting RHC/ (Priority)

Omar Gebaraties

[ GENERAL SPECIFICATIONS”

(Please provide detailed information in Annex of no more than three pages)+'

Achiemants nd swanes Benets

"Background information

» Justification of the project:

Scaduie OF Acttion

= Countries involved«

of the problem-

E
General objectives

Specific objectives~

OQutputs/Products<

Other delivy b

Achi its and awaited benefitse

Schedule of activities®

Past and/or current related projects
supported by CBSC or other sources~

0 £ £ £5% R SN SN N ES N B

Tt &tttttttitt

o

IHO Capacity Building Management System

RESOURCES™

" Contribution by countries involved <

Contribution from other sources+

CAPACITY BUILDING SUB-COMMITTEE proceouse 1 (Part 2

Total Cost (euros)”

Contribution requested from CBFund~

Breakdown of costse

a) From CBEund (item and amount)=

b) From other parties (item and
amount)<

£ £ £ £50 R SN £

Tttt &tt

RESOURCES

(m]
* Institution Executing The Project
* Name Of Responsible
* Address
* Telephone
*E-Mail
International
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IHO Capacity Building Management System

Template 1+
: Project Proposal Home
PROJECT SUMMARY«
~ CAPACITY BUILDING SUB-COMMITTEE PROCEDURE 1 (Part 2)
Y u Y + + + + ¢ + Allocation + o
Sponsor | Yearof | Country/«| Priority | Project Namer Project Benefitse Assistance Coste | and Priority~| Contact
RHC: | Execution| Countries | /Status: Objectiver required: (tobefilled | Person: T S
involved. by CBSC)<
° @ @ ° o ] ] o ] o o le N
B E E B B B B B B B B lo PROJECT SUMMARY
@ ] ] o o ] ] o ] o o e
@ @ @ ° ° @ @ ° @ ° ° | Sponsor RHC EAHC
Y
“ Year Of Execution select
Country / Countries Involved
PROJECT SUMMARY y
Priority / Status
Project Name
To establish capacity in MSI so that Maritime Authorities
Sponsor RHC MACH Project Objective can provide high quality services to comply with the basic
requirements for safety of navigation in the area Project Objective
4
Year of Execution 1993 Benefits Improving maritime safety and compliance with SOLAS
Benefits
Initially Bahamas, Belize, Costa Rica, Dominican Republic, 4
Country / Countries El Salvader, Guyana, Haiti, Honduras, Nicaragua, and R B A
involved Panama have been identified in the MACHC CB Plan, but T s supplied by WWNWS
other nations will be invited to participate Assistance Required
4
Allocation and Cost
Priority / Status 1 Priority (to be filled 1
by CBSC)
Allocation And Priority (To Be Filled By
CBSC)
Cost 22360 Contact Person Peter YOU peterhak@korea.kr
Contact Person
user_RHC
. L) L)
2021-11-08 2021-11-08 m m

aroorenhic IHO CBSC 20, Indonesia
Organization 1 -3 June 2022 8/14




- Procedure 4

IHO Capacity Building Management System B Ricem | E
4. | External Funding Factor @ >
Project Evaluation Home Project
CEMS
9 5
CAPACITY BUILDING SUB-COMMITTEE procepure 4 (Part 2) (R
IDENTIFICATION :
Proejct Number 1 b 0
Proejct Name [TEST]Hydrography for Disaster Mitigation and Humanitarian Support ] -
Submitting RHC/ (Priority) EAHC )
“ Date Of Submission string g i § 0
Institution Executing The Project EAHC . -
Name Of Responsible [TEST]jeseck
Address E;ifgiz’ii?;i’Ug’aph‘c and Oceanographic Agency #351, Haeyang-ro, Yeongdo-gu, Busan, 1o : :
Telephone 051-400-4340 ! :
Fax 051-400-4349 6. | Priority within RHC @
E-Mail jsmun@theprost.net | | ] ‘ .
EVALUATION
I p—— Status of progress
1 Category of the Project
o T Procedure -4
b) Training Education 3 (o] .
J— I . Tooltip
d) Financial Assistance 2 O
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- CBA functions -1

IHO Capacity Building Management System

Check the evaluation

Project Evaluation

v o e -
8. Discount for recent similar activities
CAPACITY BUILDING SUB-COMMITTEE proceoure 4 Part 2)
IDENTIFICATION a) No similar activity in the past 10 years 0 ® @]
Progjct Number -1
\ imilar Tty i = + 5 -
S — LTI oot fo Dreater saston anl o S ot b) No similar activity in the past 5 year 1 O @]
0
Submitting RHC/ (Priority) EAH
) One similar activity in the past 5 years -2 O @]
Date Of Submission tring
Instituti E iti The Pr t EAHC . . - - -
e e e e d) More than one similar activity in the past 5 years -3 O O
Name OF Responsible [TESTljeseok
Address L}\.Iw‘ r’.v‘ ographic and Oceanographic Agency #351, Haeyang-ro, Yeongdo-gu, Busan 9. Capa:ity Bu”d[ng Effect
Telephone 051-400-4340 . - c C
Subjective Assessment from the CBSC 5 Otob 5 Ow
Fax 051-400-4349
E-Mail muni@theprast net
Maximium Possible Total
EVALUATION Score Previous| Score
Assignen Assignen
No. Description Maximum | Item value (Previous)|  value B0 50 0
1 Category of the Project
Techn e 5 ®
b) Training Education a
) Start Up Project
2 Phase of Capacity Building
a) Phase 1

International
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& Project List

£3 Management Plan

IHO Capacity Building Management System

- CBA functions -2 Management Plan

INTERNATIONAL HYDROGRAPHIC ORGANIZATION - CAPACITY BUILDING SUB-COMMITTEE
DRAFT MANAGEMENT PLAN 2022

International

CB Phase Number of projects submitted Amount (Euros) % RHC Number of projects submitted Number of projects accepted Amount (Euros) %
0 3 0 0.0 EAHC 2 2 43,060.00 76

1 16 179,505 343 EAtHC 6 6 47,500.00 8.4
3 8 145,105 277 MACHC 4 4 93,265.00 165
4 0 0 0.0 MBSHC 2 2 24,200.00 4.3
Total 37 522,985.00 100 NIOHC 3 3 50,850.00 9.0
RSAHC 3 3 0.00 0.0

SAIHC 5 5 51,800.00 9.2
SEPRHC 6 6 170,030.00 30.0

SWALHC 5 5 51,840.00 92

SWPHC 1 1 33,500.00 5.9

Total 37 37 566,045.00 100

RHC Number of projects submitted Number of projects accepted Amount (Euros) %

SEPRHC 6 6 170,030.00 300

SWALHC 51,840.00
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- CBA functions -2 Management Plan

M Secretary

IHO Capacity Building Management System @ Voo

@ IHO

B Project List B3 Management Plan

INTERNATIONAL HYDROGRAPHIC ORGANIZATION - CAPACITY BUILDING SUB-COMMITTEE
DRAFT MANAGEMENT PLAN 2022
Submitted Projects for 2022

NUMBER OF PROJECTS SUBMITTED

Show graph form
6 Phase Amount (Euros) n

Show table form

B CB Phase 0 €0

K 7 7
B CB Phase 1 £178,505 :
M CB Phase 2 €198375 -
CB Phase 3 €145,105 -
W CB Phase 4 €0 =
Total €522,985
4
CB Phase Number of projects submitted Amount (Euros) %
@ B CB Phase 0 3 €0 0.0
2 2 2
B CB Phase 1 16 £179,508 343
1 1
W CB Phase 2 16 £198,375 343
CB Phase 3 8 €145,105 27.7 B Number of projects submitted [l Number of projects accepted
CB Phase 4 0 £0 0.0 g RHC Number of projects submitted Number of projects accepted Amount (Euros) %
Total 37 €522,985 100 EAHC 2 2 £43,060 7.6
EAtHC 6 6 £47,500 8.4
MACHC 4 4 £93,265 165
MBSHC 2 2 £24,200 43

£50,850 9.0
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B Project List

0 Sponsor RHC -

B3 Management Plan

INTERNATIONAL HYDROGRAPHIC ORGANIZATION - CAPACITY BUILDING SUB-COMMITTEE

DRAFT MANAGEMENT PLAN 2022
Submitted Projects for 2022

Home

ALL
Sponsor Ye Assistance Cost .
RHC Exe EAHC 25 involved Priority Project Name Project Objective Benefits required (Euro) Contact Person 1 F I Ite r
EAtHC
EAHC 2 AREA XI region, 1 Hydrography for Disaster The importance of hydrographic survey data is Understanding coastal zone survey, risk assessment, data processing, disaster response, and 22,360 Peter YOU peterhak@korea.kr
MACHC C MSs. Mitigation and Humanitarian ncreasing to respond to marine disasters. impact ar €
Searc
MBSHC
EAHC 2 NIOHC 1g pending EAHC 2 Seminar on 5-57 to 101 are obligated to meet the IHO $101 Roadmap Implementation of the IHO Strategic Plan and the S-100 Implementation Plan 20,700 Peter YOU peterhak@korea kr
RSAHC |. Vietnamy Transition and implementation deadline of 2024 € - -
_ D = Paginations
EAtHC 2 enin 1 Technical visit to Benin Advise on a way farward Provide guidance to Benin to build up national hydrographic capability to meet naticnal and 7,500 € Julien SMEECKAERT Tel 153
SEPRHC ntemational abligations 66 97 81 julien.smeeckaert@shom.fr
SWALHC
EAtHC 2 a-Bissau 2 Technical visit to Guinea-Bissau Advise on a way forward Provide guidance to GuineaBissau to develop hydrographic services to meet national and 5,000 € Jodo Paulo Delgado Vicente +351 210
SWPHC nternational obligations 943 055 dt.hi.ch drografico.pt
EAtHC 2022 Morocco 1 Technical visit to Morocco Advise on a way forward Develop Morocco's participation in the EAtHC capacity building programme 5,000 € Julien SMEECKAERT Tel: +33 (0)1 53
66 97 81 julien.smeeckae
EAtHC 2022 Senegal 2 High level and Technical visit to High level awareness & Advise on a way forward Involve Senegal more closely in the EAtHC (membership, more active role) Promote national Participation of 5,000 € Julien SMEECKAERT Tel: +
Senegal (former 2021- AD5) hydrographic services to meet national and international abligations the IHO 66 97 81 julien.smeeckaer
EAtHC 2022 Sierra Leane 1 Technical visit to Sierra Leone Advise on a way forward Provide guidance to Sierre Lecne to develop hydrographic services to meet national and 5,000 € Lucy Fieldhouse +44 (0)1823 484444
nternational abligations lucy.fieldhouse@ukho.gov.uk
EAtHC 2022 France, Portugal and Cabo Verde 1 Seminar : Relationship with Safer navigation More efficient survey specification Raising awareness and facilitate the implementation of structured projects Fundings to 20,000 Julien SMEECKAERT Tel: +33 (0)1 53
nisation. All african NAVAREA Il and PCAs-Risk organize a € 66 97 81 julien.smeeckae: hom.fr
al States inside the EAtHC assessmentSurvey specification regional semin
egion.
MACHC 2022 Belize 1 Technical Visit to Belize To highlight the importance of safety of navigation Increased government support of hydrographic services to meet international obligations 4,600 € Lucy Fieldhouse +44 (0)1823 484444
for maritime trade and the wider benefits of Development of local capacity to provide hydrographic services and technical advice to lucy.fieldhouse@ukho.gov.uk
hydrography to the sustainable management and government. Support for wider economic develapment in the maritime space, through the
development of the Blue Economy. provision of data allowing developments of knowledge-based stratefy and policy. IHO
Membership
9 . ° 2 3 4 5
International
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3. Action required

* Take note of this report.

* CB coordinator and IHO Secretariat to test the CBMS (version 1.5)
after June 2022.

* IHO Sec. to promote the use of CBMS when appropriate.
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