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Cartographic Data Management & Marine Spatial Data Infastructure
(05-09 December 2022)

The workshop included
11 participants hailing
from Bulgaria, 
Romania, Ukraine, 
Georgia, Lebanon, 
Malta, Türkiye, 
Montenegro, Albania, 
Spain, and Italy.



CBSC22

Santa Cruz Island - Galapagos, Ecuador, 5 – 7 June 2024
3

IHO Capacity Building Work Plan-2023
(Activities incorporated into the CBWP23 by CBSC)

Year Event Budget 

2023

Workshop on MSI Development & 
Implementation (P-06)

Funded by IHO (15,500 €) (Postponed to
2024&executed)

Workshop on Disaster Response (P-14) Not Funded by IHO (Postponed to 2024)

Workshop on ENC Quality Assessment (P-21) Not Funded by IHO (Postponed to 2024)
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IHO Capacity Building Work Plan-2024
(Activities incorporated into the CBWP24 by CBSC)

Year Event Budget 

2024

Workshop on Disaster Response (P-11) Not Funded by IHO (Postponed Activity, CBWP 2023/P-14)

Workshop on Disaster Response (P-12) Not Funded by IHO yet.

Workshop on ENC Quality Assessment 
(P-16)

Not Funded by IHO (Postponed Activity, CBWP 2023/P-21) 
Funded under the IC-ENC ‘Opt In Fund’ (50.000 USD) with the
name ‘ENC Quality Assessment&Conversion Course’.
The event took place between May 20th and May 24th, 2024.

Workshop on MSI Development & 
Implementation (P-29)

Funded by IHO (15,500 €) (Postponed Activity, CBWP 2023/P-06)
The event took place between May 7th and May 9th, 2024.
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Activities in 2024
Workshop on MSI Development & Implementation

7-9 May 2024, İstanbul

- 2023 CBWP P-06&2024 CBWP P-29
- The workshop included 13

participants hailing from Bulgaria,
Romania, Ukraine, Georgia,
Lebanon, Malta, Türkiye,
Montenegro, Croatia, Italy.

Resources
Saved

Allocated Spent

15.500 € 12.353 € 3.147 €
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Activities in 2024
Workshop on MSI Development & Implementation

7-9 May 2024, İstanbul
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Activities in 2024
ENC Quality Assessment&Conversion Course

20-24 May 2024, İstanbul
- 2023 CBWP-21&2024 CBWP-P16
- The workshop included 11

participants hailing from
Bulgaria, Egypt, Georgia, Greece,
Lebanon, Morocco, Romania,
Slovenia, Tunisia, Thailand, and
Türkiye.

Resources

Allocated Spent

50.000 USD 41.823 USD
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Activities in 2024
ENC Quality Assessment&Conversion Course

20-24 May 2024, İstanbul
- IC-ENC Members are

supporting an ‘opted in’ fund,
whereby a portion of their
national ENC revenue is set
aside for other projects.

- 16 Members have ‘opted in’ to
this new scheme

- 450,000 USD generated for
projects for 2024

- Projects supported are for a
range of activities including
Standards Development,
Training and IHO Capacity
Building Activities
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- IC-ENC also supported the
IHO-Singapore Innovation
Lab Conversion workshop by
part funding.

- 4 countries attended from
the MBSHC Region.

Activities in 2024
Singapore Lab Conversion Workshop

6 -10 November 2023, Singapore
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Planned Activities in 2024

Year Event Budget 

2024

Workshop on Disaster Response If funded by IHO

S-100 Migration Planning If funded by IC-ENC

Continuous Production (conversion, 
validation, and the release of the S-57/S-100 
product updates)

If funded by IC-ENC
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IHO Capacity Building Work Plan-2025
(Proposed Activities by the MBSHC CB Coordinator) 

Course
Phase of the 

Training
Suggested Source 

for the Budget
Notes

MSDI and Database Management Phase 1 IMO / IHO -
Hydrographic Survey with Unmanned 
Survey Vessels

Phase 2 IHO 
-

Introduction to S100 and S1xx Products Phase 3 IHO -
S100 Migration Planning Phase 3 IHO/IC-ENC? Please see the note.
Data Conversion, Validation and Release 
of S-100 Products.

Phase 3 IHO/IC-ENC?
Please see the note.

S57-S101 Conversion Training Phase 3 IHO/IC-ENC? Please see the note.
S102, S104 & S111 Training Phase 3 IHO/IC-ENC? Please see the note.

Use of PRIMAR Training Portal Phase 3
Free for one 

Member State per 
Region per year

For MBSHC;
-Bulgaria has interest in such special training
regarding S-100 and S-101.

Note: If IC-ENC Steering Committee takes a decision for financing Phase-3 related courses, then those courses may be
organized by IC-ENC support. However, no certain decisions have been made by IC-ENC so far.
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Proposal to CBSC22
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Thank You!

Capt (N) Burak İnan
MBSHC CB Coordinator

(Türkiye)
binan@shodb.gov.tr

Dr.Lt.Cdr. Emre Tükenmez
(MBSHC CB Coordinator Assistant)

(Türkiye)
etukenmez@shodb.gov.tr
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