
 

 

AMENDMENT AGREEMENT #2  
 
 

THIS amendment agreement is entered 
 

Between: His Majesty the King in right of Canada ("Canada"), as represented by the Minister 
of Fisheries and Oceans ("DFO") 

And: International Hydrographic Organization (IHO) ("Organization"). 
 
 

WHEREAS on May 17, 2021, the Organization and DFO entered into a contribution agreement 
relating to the project “Empowering Women in Hydrography”  (the agreement and the project shall 
be referred to as "Original Agreement" and "Project", respectively); 

 
WHEREAS on January 4, 2022, the Organization and DFO entered into an amendment to the Original 
Agreement to accommodate changes to the Project’s expenditures and project plans; 

 
WHEREAS a change in expenditures and project plans has occurred as a result of the COVID-19 
pandemic and the evolution of the project, the Organization has submitted a revised budget and 
project plan for the Project, and requested that the Original Agreement be amended accordingly; 

 
THEREFORE the Organization and DFO agree to amend the Original Agreement as follows: 

 
Section 1 
The table entitled “Empowering Women in Hydrography Budget Worksheet”, included in Annex A of the 
Original Agreement is hereby deleted and replaced by the new table included in Annex A of this 
Amendment Agreement. 

 
Section 2 

Section 3.9 of Annex A in the Original Agreement is hereby deleted and replaced by new Section 3.9 as 
follows: 

 
3.9  Project Workplan (Describe the main project activities, timelines and milestones) 
Work plan. The proposed project work plan contains the following elements.  

2021-2022 (using the DFO fiscal year) 

- Socialize the establishment of a new IHO work program item “Empowering Women in 
Hydrography (EWH)”. 

- Organize and hold a “kick-off” VTC meeting of the project team and other potential key 
stakeholders as soon as possible to discuss initial planning and proposal ideas. 

- Implement Outreach activities with interviews to women with different roles in the hydrography 
and the preparation of articles to divulgation in different media and in the IHO web site. 

- Support internships at the IHO Secretariat, to participate actively in the Outreach project 
interviewing women with different roles in the hydrography and in integration with other IHO 
activities (e.g. education), where possible and practical. 

- Teaming up with other events in the ocean science or maritime domain with gender-equity 
themes (e.g. IMO, WISTA). 



 

 

- Prepare and develop plan for an initial symposium to present and discuss the results of the 
proposed outreach activities. The outcome of this 3-day symposium will be the foundation for the 
subsequent activities and work plan items. 

- Evaluate the development of a mentoring program and different ways to implement it. 

- Prepare and hold a webinar to raise awareness of unconscious bias and prejudgments and present 
the initial plan and progress of the outreach activities.  

 

2022-2023 

- Implement the mentoring program according to recommendations 

- Promotion of the gender-diversity program to Member States during IHO activities (Increase 
awareness of IHO Members States and associated business, on the benefits of having Gender-
diverse teams). 

- Continuation of the Outreach project including planned activities. 

- Support internships at hydrographic offices, or at-sea tours for operational experience for women 
employed or going to be employed by IHO Member States Hydrographic Offices or other 
national or international bodies involved in maritime issues. 

- Organization of a series of events and workshops to raise awareness about issues and how to 
create more inclusive organizations with inclusive hiring and promotion practices. 

o Prepare for and hold webinars to raise awareness about questions linked to workplace 
psychology. 

o Organization of a Workshop on “How to increase gender equity” in Monaco, in March 
2023 with partners. 

- Integration with other IHO activities (e.g. education), where possible and practical. 

- Teaming up with other events in the ocean science or maritime domain with gender-equity 
themes. 

- Conduct a survey of the percentage of women employed in hydrographic offices and in 
leadership roles around the world and report the results in news, to the Capacity Building Sub-
Committee meeting and to the Inter-Regional Coordination Committee (IRCC) meeting.  

 
2023-2024 

- Promotion of the gender-diversity program to Member States during IHO activities (Increase 
awareness of IHO Members States and associated business, on the benefits of having Gender-
diverse teams). 

- Continuation of the mentoring program. 

- Organization of an event on Empowering Women in Hydrography at the IHO Assembly. 

- Support participation of women in the 3rd Session of the IHO Assembly. 

- Virtual workshops on hydrographic related subjects with female expert invitees to promote role 
models. 

- Teaming up with other events in the ocean science or maritime domain with gender-equity 
themes. 

- Continuation of the Outreach project. 

- Integration with other IHO activities (e.g. education), where possible and practical. 



 

 

- Support additional internships at hydrographic offices, or at-sea tours for operational experience 
for women employed or going to be employed by IHO Member States Hydrographic Offices or 
other national or international bodies involved in maritime issues. 

It should be noted that the elements are expected to evolve over the course of the project based on 
experience, opportunities/risks, and clarifications of the desired outcomes. There is flexibility to 
address changing needs as the project moves forward. 
 

 
 

Section 3  
All the terms and conditions in the Original Agreement remain in effect except as amended in these 
presents. 

 

This Amendment Agreement may be executed in counterpart by the Parties, either through original copies 
or through electronically scanned copies each of which will be deemed an original and all of which 
together will constitute the same instrument. 

 
IN WITNESS WHEREOF, the Parties have executed the Agreement through their duly authorized 
representatives. 

 
International Hydrographic Organization His Majesty the King in Right 

as represented by the Minister of Fisheries 
and Oceans Canada 

 
 
 
 
 
 
 
 
 

Per:   Per:   
Dr. Mathias Jonas 
Secretary-General 
 

Stephen Virc  
Director 
Office of Partnership and Collaboration 

01 March 2023 
  

Date Date 
 
 
 
 
 
 



 

 

Annex A  
 

Empowering Women in Hydrography amended Budget Worksheet 
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