IHO CAPACITY BUILDING STAKEHOLDERS SEMINAR PROGRAMME

TUESDAY, 04 MARCH

Preregistration
DAY 1 - WEDNESDAY, 05 MARCH REMARKS
09.00 -09.30 Opening Ceremony

1.Administrative Brief

2.Welcome Speech by the IHO President
3.Keynote speeches by the Guest Speakers
4.0bjectives of the CB Seminar

Alberto C. NEVES

Robert WARD

Kentaro Kaneda, Japan-Young-hoon LIM, RoK
Mustafa IPTES

09.30-10.30 Session 1 —Introduction of the IHO CB Programme
1.Development of the IHO CB Programme

2.CB Strategy (General) and Phases of Hydrographic CB
3.The Role of the CB Sub Committee

4.CB Funds and New Resources

5.CB Workflow (Role of the RHCs and CB Coordinators)
6.CB Work Programme and Review Process

Mustafa IPTES, IHO Director
Thomas DEHLING
Thomas DEHLING
Thomas DEHLING
Alberto C. NEVES
Alberto C. NEVES
Alberto C. NEVES

10.30—-11.00 Coffee break

11.00 -12.30 Session 2 — Stakeholders Status Report on CB Thomas DEHLING, CBSC Chair
(Stakeholders will present their activities where they relate to [IHO CB) Industry Stakeholders

12.30 - 12.40 Group Photo

12.40 — 14.00 Lunch

14.00 — 15.30 Session 3 —CB Assessment and Provision Jeff BRYANT, UKHO
1.High Level Visits (General) Mustafa IPTES
2.Technical and Advisory Visits (Lessons Learned by IHO Teams) Bob WILSON

3.Technical and Advisory Visits (Sample Report by a Visited State)
4.Technical Workshops and Seminars (Lessons Learned by RHC Rep.)
5.Technical Workshops and Seminars (Lessons Learned by Trainers)
6.Short Courses (MSI&MSDI Courses) (Lessons Learned by Trainees)
7.Short Courses (MSI&MSDI Courses) (Lessons Learned by Trainers)8.
8.IMO Funded Courses (Lessons Learned by Trainers )

Bangladesh, Teleconference
Moonbo SHIM, RoK

Sam HARPER, UKHO
John PEPPER

Moonbo SHIM, RoK

Eric LANGLOIS, SHOM

15.30 - 16.00 Coffee break




16.00 —18.00

Session 4- Lessons Learned from Established CB Training Activities

1.Lessons Learned from CAT-B Course (Trainee 1)

2.Lessons Learned from CAT-B Course (Trainee 2)

3.Lessons Learned from CAT-B Course (Trainer/Programme Manager)
4.Lessons Learned from GEBCO Ocean Mapping Course (Trainees)

5.Lessons Learned from GEBCO Ocean Map. Project(Pro. Manager)
6.Lessons Learned from CAT-A Programme (Trainees )

7.Lessons Learned from CAT-A Programme (Prog. Manager)
8.0verviews from Funding States/Organizations

Mustafa IPTES, IHO Director

Grace OIMA, Alumni from Kenya

Yuriy SMAGIN, Alumni from Ukraine

Lynton GREATWOOD, UKHO

Kentaro Kaneda, Alumni from Japan
Rochelle WIGLEY, Alumni from S. Africa,
Rochelle WIGLEY, UNH

CAT-A Students, (Pre-recorded Video)

Maxim Van NORDEN, USM

Kentaro Kaneda , Japan - Moonbo SHIM, RoK

18.30-20.00 Reception, hosted by IHB IHB

DAY 2 - THURSDAY, 06 MARCH

09.00-10.30 Session 5 — CB Strategy Development Robert WARD, IHO President
1.Presentation of revised CB Strategy Thomas DEHLING
2.Contributions to revised CB Strategy by Stakeholders Industry Stakeholders
3.Discussion on the revised CB Strategy Seminar Participants

10.30-11.00 Coffee break

11.00-12.30 Session 6 - CB Strategy Development (Continues) Robert WARD, IHO President
1.Discussion on the revised CB Strategy (cont.) Seminar Participants
2.Summary of the revised CB Strategy Discussions Thomas DEHLING

12.30 — 14.00 Lunch

14.00 — 15.30 Session 7 —Future of the IHO CB Programme Mustafa IPTES, IHO Director
1.Implementation of the CB Procedures and needs for new Procedures Alberto C. NEVES
2.SWOT analysis of CB Framework and Procedures IHB, Seminar Participants
3.Co-ordination with other international organizations Thomas DEHLING
4.Prototype Hydrographic Risk Assessment Report Adam GREENLAND
5.New Demands, Projects and Possibilities for the IHO CB Programme | Mustafa IPTES
6.New NF-CHART Project, CAT-B Course at the UKHO Satoshi YAMAO, POJ at the IHB

15.30 —16.00 Coffee break

16.00 - 17.30 Session 8 - Podium Discussion, Summary and Way Ahead Gilles BESSERO, ITHO Director
1.0pen Discussion, Questions and Answers Seminar Participants
2.Summary of the Seminar Mustafa IPTES
3.Way Ahead Thomas DEHLING

17.30—-17.45 Closing Robert WARD




