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CAPACITY BUILDING SUB-COMMITTEE

PROCEDURE 1

PROCEDURE AND MODEL
FOR SUBMITTING REQUEST OF SUPPORT TO THE CBSC

PROCEDURE 1 has been established by the CBSC to facilitate, tb#h submission and
evaluation procedures, aiming at allocating theilalbke limited resources in the most
effective and efficient way, privileging those adies that in the general IHO concert will
comply most with the Mission and Objectives of HHO.

Explanation:

Part 1 of this document contains the standardized proeethat must be followed for all
proposals requesting support from the CBSC.

Part 2 of this document provides the submission modéletaised when applying for support
from the CBSC.
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PART 1
STANDARDIZED PROCEDURE

Any country or group of countries deciding to deyel project that feels that support is
required from other sources should ideally disdtssneeds within the RHC in which it
participates, aiming at finding a solution withiretregion.

If a regional solution cannot be found, the coroegfing RHC might decide to request
support from the CBSC, but before doing so, the RiH@ll assess the demand, evaluate its
details and finally identify its priority at the RHlevel. In case a RHC submits more than one
proposal, it should indicate the relative prionggpect to other submitted projects. The RHC
shall have a prioritized register of all demandswgfport (management plan) submitted to the
CBSC for consideration and keep a monitoring systebe aware of the progress.

If a country due to exceptional circumstances @oelplained in the demand) submits a
request of support directly to the CBSC, such rsfjghall be examined by the CBSC that
might decide to:

a) send it back to the country requesting morermétion and/or clarifications and to
re-submit it to the CBSC.

b) send it back to the country requesting thatsthlemission be presented through the
RHC aiming at finding a regional solution or to baw submitted by the RHC after their
internal analysis.

c) provide the support requested (totally/partjattyough the CBFund following the
priorities assigned by the CBSC.

d) provide possible alternatives to find a vialdisgon.

Another important condition that countries and RH&gking resources from the CBFund
must have in mind is that the Capacity Building &isto be used in the following four main
streams:

Technical Assistance

Concept: These funds will support technical visits to MemBg¢ates to assess hydrographic
surveying, nautical charting and nautical inforratistatus; provide guidelines for the
development of local hydrographic capabilities andb discuss and advise on technical
matters pertaining to hydrographic projects. Trehmecal visits to Non Member States are
also considered under this concept. In brief, t#urces under this topic are to be used to
implement visits and related capacity building \atigs consistent with the IHO Work
Programme.
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Training and Education

Concept: These funds will support the implementation of togptaphic, nautical cartography
and other related training and education initiaigensistent with the IHO Work Programme.

Financial Assistance

Concept: These funds will support Member States' repretigatato attend courses and/or
technical meetings as necessary in the interegteofOrganization, consistent with the IHO
Work Programme.

Start-up Projects

Concept: These funds will support the very first steps & ilmplementation of high priority
hydro-cartographic project®nsistent with the IHO objectives.

The CBFUND does not fund the purchase of anyafogoods, as for example instruments,
equipment, hardware, software, etc. Also the CBRlmek not fund long term courses or the
attendance to administrative meetings, as for elampConferences, RHC Meetings, CBSC
Meetings or similar. Therefore, submissiangst not request support from the CBFund to
fund activities as the indicated and equivalent.

Finally, no matter the origin of a submission, #teucture and content must contain all the
information detailed in Part 2 “Submission ModeRequests shall be submitted to reach the
CBSC by 01 April for the inclusion in the CBWP bktfollowing year.

Ref.. a)IHO A.R. R 6.3 Uses of the Capacity Bung Fund
b) IHO Capacity Building Strategy
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