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CONCEPT
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THE STRATEGIC PLANNING CONCEPT BEING EMPLOYED

Stock take

•Review mandate 
from IRCC

•Clarify aims and 
objectives

•Update status of 
existing activity

•Identify our 
planning 
assumptions

Evidence

•Identify 
stakeholders

•Understand our 
operating 
environment

•Identify 
evidence/source 
material that has 
guided our 
planning 
assumptions

Analyse

•Challenge our 
planning 
assumptions –
does the 
evidence actually 
support them?

•Identify success 
criteria based 
upon evidence

•Identify 
categories of 
thematic activity 

Plan

•Prioritise desired 
outcomes and 
impact

•Identify work 
items including 
further evidence 
gathering

•Agree timelines 
and resource 

•Develop work 
plan

The following four stages represent a generic evidence based strategic planning process



PURPOSE - OBJECTIVES
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FOUR SESSIONS ARE CURRENTLY PLANNED FOR CSBWG13. 
THESE SESSIONS WILL COVER: 

Session 1: A Review of where we are today. 

Session 2: A Review of the evidence.

Session 3: Analysis - Where should we go and why?

Session 4: Expected/Desired Outputs



SESSION 1: A REVIEW OF WHERE WE ARE TODAY
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- Revisit the original aims and objectives of the CSBWG and the mandate provided by IRCC 
(ToRs), critically review progress (Actions) to ensure that future activity is evidence based, 
targeted, relevant and impactful.

THE OBJECTIVES OF THIS EXERCISE ARE TO:
- Take stock of where we are and what activity is ongoing;
- Clarify current aims and objectives (ToRs)
- Discuss what existing activity should be continued, paused or stopped
- Update status of existing activity (Actions)
- Identify what has worked well and what hasn’t;
- Identify our planning assumptions

THE PURPOSE OF THIS EXERCISE IS TO:



SESSION 2: REVIEW EVIDENCE
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- Review our evidence base to ensure that our working assumptions are valid and to identify
where further investigation/research is required

THE OBJECTIVES OF THIS EXERCISE ARE TO:

- Identify stakeholders
- Understand our operating environment
- Identify evidence/source material that has guided our planning assumptions to date
- Identify success criteria based upon evidence

THE PURPOSE OF THIS EXERCISE IS TO:



SESSION 3: ANALYSIS - WHERE SHOULD WE GO & WHY?

13/12/2022 13th CSBWG Meeting – Boulder, Colorado, USA

- Review proposed CSBWG priorities
- Set clear priorities for CSBWG activity based upon the evidence available

THE OBJECTIVES OF THIS EXERCISE ARE TO:
- Identify which current activities should continue;
- Seek clarity on all proposed activities;
- Challenge our planning assumptions – does the evidence actually support them?
- Analyse our evidence base behind our proposed priorities
- Identify and group thematic areas of activity

THE PURPOSE OF THIS EXERCISE IS TO:



SESSION 4: DEVELOP A PLAN
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- A # Year Work Plan that is based on strategic analysis, underpinned by a robust 
evidence base (may well be an iterative process)

THE OBJECTIVES OF THIS EXERCISE ARE TO:

- Develop a work plan to help drive our WG activities;
- Clear map of our stakeholders and their needs;
- Clarify any support required from IRCC, other IHO WGs or other bodies/entities/initiatives.
- Prioritise desired outcomes and impact
- Identify work items including further evidence gathering
- Agree to timelines and resources

THE PURPOSE OF THIS EXERCISE IS TO:



PRE-MEETING PREPARATION
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READ AHEAD BRIEF OUTLINE

Please answer the following questions via the CSBWG13 Questionnaire Google Form: 

#1 – What does a successful CSB Initiative look like?

#2 – What are the key barriers/challenges to expanding the CSB Initiative?

#3 – What evidence do we have to support your answers to questions 1 and 2?

#4 - What should be the top 5 priorities for the CSBWG over the next 3 years

#5 - What activities should the CSBWG not focus on/deprioritize over the next 3 years?

https://forms.gle/2onPqUY8HSamhJ9g9

