
IRCC14

Denpasar - Bali, Indonesia + VTC (Hybrid Meeting), 06 – 08 June 2022

Work Item I
Develop a communication plan in coordination 
and collaboration with related efforts (SB2030, 

GEBCO, etc)
Report to CSBWG15

Hybrid Meeting

23-25 April 2024

Sarah Grasty, Tim Kearns, Akim Mahmud, Derek Niles, David Millar, Steve Monk, 
Jennifer Cheveaux, Meredith Payne, Idris Salaudeen, Sarah Jones-Couture, Jenn 

Jencks, Belen Jimenez Baron, Chandana Rathnayake, Pauline Weatherall



Work Item Update

Work 

Item

Title Priority
H-high M-

medium L-

low

Next milestone Start 

Date

End Date Status
P-planned O-

ongoing C-

completed S-

Superseded

Contact 

Person(s)

Related Pubs / 

Standard

Remarks

I-1 Develop draft outreach 

coordination plan

M Finalize draft 1-2yr 

comms & outreach plan

2023 May 2024

Dec 2023

O S Grasty Almost “completed” – goal 

to “finalize” by end of May 

2024



Key Activities

- Sept. 2023 – Team lead transferred from T Kearns to S Grasty

- Oct 27, 2023 – Draft comms strategy sent to work item group

- Nov 15, 2023 – 1-hr in-person meeting to discuss comments/edits to plan

- Dec 2023/Jan 2024 – Discussion and document comments integrated into plan draft, merge with CSBWG-

14 comms plan

- Early-Apr 2024 – Plan sent to CSBWG for discussion during CSBWG-15



Key Activities



Key Activities



Issues/Risks/Concerns

▪ Broad scope

▪ Metrics to measure impact? 

▪ Capacity

▪ Cross-talk with other WG’s? Work items? Seabed 2030? GEBCO? 



Requests to CSBWG

▪ Continue providing input of final draft through mid-May 2024

▪ Brainstorm outreach and/or communications materials you wish you had (or could improve) 

for your own respective CSB efforts

▪ Do you have any products or infrastructure you’d be willing to leverage?

▪ Any upcoming products or efforts that are communications or outreach related? 

▪ Version 2 priorities and objective ideas?



Upcoming Work

▪ Finalize v.1 of comms and outreach plan (incorporate and modify based on other work item 

updates) and assign action items

▪ Begin drafting v.2? (bare bones)

▪ Begin drafting an HO-specific plan?

▪ TBD based on today’s discussion
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