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1.  SCOPE  overview: General Goals of SCOPE



2017
GEBCO World Map Puzzle

Introduction Material for local 
hydrographers (PPT) 

Worksheet for outreach activities 

2016
GEBCO Outreach Subpage

Reading, Playing, Printing, Designing, Link
Priority of Target  (AHP analysis) 

Video Clips, twenty questions, B8 maps

2015
GEBCO Outreach Subpage framework

Reading, Playing, Printing, Designing, Link
Multi languages in GEBCO world map 

2013
Necessity of Outreach Activities and list up

Products & Activities
Long <-> Short term, High <-> Low Cost

High Impact <-> Low Impact 

1

3

4

2014
Roadmaps for GEBCO Outreach

Based on ISP(Information Strategy Planning) 
Method : target, obstacle, SWOT analyses

2

5

2012

GEBCO Maps in different languages
Comparison Games & Smart GEBCO globes

0

2018
GGC  migrated Outreach WG into 

subcommittee SCOPE 
six target groups for outreach activities

Subpages  were prepared

6

2019  
Term of Reference, Rules of 

Procedure,
Communication Strategy Report

Homepage Renewal

7

2020  
Strengthening the SCOPE organization
Post COVID19's New Normal based SCOPE 

communication strategy

8

Homepage
renewal 

1. SCOPE overview: Short history of SCOPE



On-off 
Material

Target
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Marine Science

Industry

Government

Education

Survey

Opinion Leader

Gridded 
Bathymetry Data

Undersea Feature 
Names

GEBCO Web Map 
Services

IHO-IOC GEBCO
Cook Book

History GEBCO 
charts and book

Homepage Service

Education Programs

Educational materials 
production

Target Analysis,
Distribute  Video, PPT and 

brochure

Attend academic conferences

Offer  Reconnaissance 
joint events or attend related

forums and conference

SNS  activities On-off News letters 

1. SCOPE overview: 
2. GEBCO-SCOPE communication performance  Structure



1. The Progress of Scope

The  Sub-committee Members 

 Online applicants

2. The Progress of SCOPE



- Hyo Hyun Sung(Chair )

- Eunmi Chang (Co-vice chair)

- Tim Kearns(Co-vice chair)

- Vicki Ferrini, SCRUM 

- Pauline Weatherall (BODC/Website Implementation Organization)

- Karen Marks (Science Group)

- Eunmi Chang (Education)

- David Millar (Industry)

- Roxy Wigley (NF-GEBCO Training Program and  XPRIZE)

- Mark Zimmermann (TSCOM) 

- Tim Kearns(GEBCO Symposium)

- Jennifer Jencks (DCDB, CSB WG)

- First Admiral Dr. Najhan MD SAID (SCUFN)

Jamie McMichael-Phillips ( seabed 2030)

-

SCOPE Members update

2. The Progress of SCOPE: Updating Active SCOPE members and Extended membership



Name email address

Jaya Roperez jayaroperez@gmail.com NHU

Sarah Grasty grastys@usf.edu USF College of Marine Science

Ana Carolina 
Lavagnino, 

lavagnino.ac@gmail.com

Yukari Kido ykido@jamstec.go.jp

Diana Antochiw dantochiw@inmmar.com
Marine and Coastal Megafauna Research 
Institute (Mexico)

Voahangy Martin vmartin@gmail.com

New expanded members of  SCOPE.

2. The Progress of SCOPE: The  Sub-committee Members  



Applicants to attend the SCOPE Meeting by country

215  applicants  from 61 countries

2. The Progress of SCOPE

(As of January 6, 2021)



Applicants to attend SCOPE Meeting by continent
2. The Progress of SCOPE



Presenters!

1. SCOPE overview, Hyo Hyun Sung

2. Communication strategy plan, Hyo  Hyun Sung

3. Major issues derived from SCOPE performance 

evaluation , Eunmi Chang

4. GEBCO Week Map The Gaps  Symposium,  Tim 

Kearns &  Jaya Roperez

5. Introduction to  SCOPE website, Eunmi Change

Penelists!

SCOPE Members ,   Helen 
Snaith and many others who 
participated in the discussion 
on the major  Issues for 
SCOPE

3. Presenters and panelists





4. Map the Gaps Symposium



4. Map the Gaps Symposium



4. Map the Gaps Symposium



Updates from the SCOPE

• SCOPE member  update

• SCOPE strategy plan  update  & evaluation

• SCOPE  website  update

Discussions

• Master slide 

• SCOPE homepages : status and future plans

• GEBCO world map: the guideline for derived 
maps

• GEBCO SNS management  

• Task Force team  for  revising  B-10,  History 

of GEBCO

• Ways to improve virtual communication

between SCOPE members, slack.

• Calling participants' interest and 

implementation plan for each target

• Review of Workplan and Actions

5. SCOPE Activities



SCOPE performance evaluation based on 

communication strategy plan

5.  SCOPE Activities



• Review expanded SCOPE member composition covering Voting members, non voting members 

and professional observer groups

• Establish a regular virtual meeting for the expanded members to implement SCOPE's mission

• Scope communication strategy updating by evaluating SCOPE performance 

• SCOPE homepages update and  integration with GEBCO main websites

• Task Force team  for  revising  B-10,  History of GEBCO

• GEBCO SNS management Group (jointly with other Sub-committees)

• Master slide design (jointly with other Sub-committees) 

• GEBCO world map: the guideline for derived maps (jointly with other Sub-committees) 

6. 2021 SCOPE Work Priorities



• SCOPE Action 1
Note the establishment of a GEBCO World Map Project Team to revise the 
principles and include portrayal information: The grid and the primary world map 
fall under TSCOM and   the derived maps are under SCOPE (TSCOM& SCOPE Chairs)

• SCOPE Action 2
Note the establishment of a GEBCO SNS Management Group to focus on Social 

media (Jaya Roperez, NFA and all subcommittees)

7. Items for GGC Consideration



• SCOPE Action 3

Note the proposal for additional webinars to be held during the year to take 

benefit of the ZOOM licence (Chair/Vice-Chairs) 

• SCOPE Action 4

Note the proposal that a certificate of participation at the symposium could be 
created and emailed to confirmed participants on completion (Symposium 
Conveners - Tim/Jaya)

7. Items for GGC Consideration



• SCOPE Action 5

Endorse the proposal that a Master slide template should be 
developed to enhance the GEBCO brand (SCOPE+ other subcommittees)

• SCOPE Action 6
Note the establishment of a GEBCO website Project Team to progress the 
identified tasks in order to efficiently and harmoniously integrate the 
subcommittee's subpages with the new GEBCO main website (Helen Snaith
& Chairs and Vice-chairs of TSCOM, SCRUM, SCUFN and SCOPE)

7. Items for GGC Consideration



• SCOPE Action 7

Endorse the establishment of a B10 revising Project Team to revise the publication 
with a target of 2023, the 120th anniversary of GEBCO (Ex-GGC members, NFA & 
SCOPE)

7. Items for GGC Consideration



2018

Establi
shmen
t of 
SCOPE

2019

Development of 
Communications
&Outreach
Strategy

2021 
Establishment of project 
teams for public relations 
activities:

- GEBCO world  map 
project team

- SNS management group
- GEBCO website project 

team
- B10 revising project team

2020 

Diagnosis  of work  
performance based 
on current 
communications and 
outreach strategy 
methods

Diagnosis and practice



B: annual meeting
G1: contents 
creations and 
updating &&coding 
subpage
:5,000

G1: Migration to 
drupal &Home page 
design : 09(TSCOM)

G2: GEBCO  World 

Map content analysis 

G3 : Production of 

derived products : 

thematic maps : 

1,000

G3: online character 
creation for kids  :

G3: Paper Puzzle & 

GEBCO signboard:

G2 Development of 

promotional 

materials based on 

communication 

strategy  4,000

G5: Development 

GEBCO master slide: 

G4: Update GEBCO 
Publication B10 :
2 ,000
G5: SNS analysis and 
expansion & 
management 
direction 2,000

G5: Attending 

scientific  

Conferences   0

(due to COVID-19)

G5:  Map the Gaps 

symposium : 6,000

High PriorityMedium Priority High PriorityMedium PriorityHigh PriorityMedium Priority

B: Ensure conduct of annual SCOPE meeting

G1:  Development of SCOPE webpage

G2: Communication Strategies 

G3:  PPT materials with proper content and PR activities

G4: Update GEBCO Publication B10 

G5:  External Relations and Communications

Medium 
Urgency

High
Urgency

8. Priorities and Urgencies for Workplan



Task Work item Priority

H-high

M-medium

L-low

Milestones Start

Date

End

Date

Status

P-planned

O-ongoing

C-completed

Contact 

Person(s)

* indicates 

leader

Related 

Pubs/Stand

ard

Funding 

Bid (€)

GGC Decision

B Ensure conduct of annual SCOPE meeting H Report of 

SCOPE 

meeting to 

GGC

2021 - P Chair of SCOPE 0

G1 Development of SCOPE webpage H 2018 2025 O Chair of  SCOPE (5000)

Migration to Drupal web cloud or systematic 

management

H 2022 2025 P Chair &Co-vice 

chairs of  SCOPE

0

Content design and development H 2018 2021 O David Millar, 

Karen Marks

*Eunmi Chang

Hyo Hyun Sung

Jennifer Jenks

3000

Web page design H 2018 2025 O Eunmi Chang

Web page coding H 2018 2025 O Eunmi Chang

Developing & integrating  the contents to the 

main page of GEBCO 

H 2018 2025 O Eunmi Chang

Pauline 

Weatherall

2000

8. SCOPE Workplan &  Budget(2021~2022)



8. SCOPE Workplan &  Budget(2021~2022)
G2 Work Items Priority milestone Start

Date

End

Date

Status Contact 

persons

Related

Pub/standard

Funding 

Bid (€)

GGC 

Decision

Communication Strategy plan H 2019 2025 O Chair of SCOPE (4000)

Development of promotional materials based on 

communication strategy

H 2020 2024 O 1,000  for 4 target group 

respectively each year

4000

GEBCO World Map content analysis and 

development of guidelines for portrayal method

H 2021 - P Eunmi Chang

G3 PPT materials with proper content and PR activities H 2019 2025 O Chair of SCOPE (1000)

Development of online characters to produce posters 

for kids 

M 2019 2023 O Eunmi Chang 0

Production of derived products : thematic maps H 2020 2025 P Chair and Co-Vice Chairs 

of SCOPE

2012GGC report
ANNEX4
(need to be updated)

1000

Paper Puzzle & GEBCO signboard M 2018 2023 P Vicki Ferrini

G4 Update GEBCO Publication B10 for GEBCO 120 year  

celebration

H 2021 2023 P Chair of SCOPE (2000)

G5 External Relations and Communications H 2019 2025 P Eunmi Chang (8000)

Development GEBCO master slide H 2020 2022 O Eunmi Chang 0

SNS analysis and expansion & management direction H 2020 2025 O Sara Saeans,  Jaya Roperez

Eunim Chang

2000

Attending scientific  conferences M 2019 - O Chair and Co-vice Chairs 0

Support organization and running Map the Gaps 

symposium

H 2020 - O Map the Gaps symposium 

convener

6000

8. SCOPE Workplan &  Budget(2021~2022)



Thank You!


