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Agenda Item 5 GEBCO Communications and
Outreach Strategy: Overview
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General Goals of SCOPE

Contribute to Add values to
Ocean Society GEBCO data

Promote the Identify needs
awareness of and priorities
GEBCO to help

activities Seabed 2030




Short history of SCOPE

AL 2019
C' 6 i GGC migrated Outreach WG into /SCOPE Term of Reference, Rules of
subcommittee SCOPE >/ 7 Procedure
/ﬁ six target groups for outreach activities A ] Strat'egy Report
Subpages were prepared Homepage Renewal
2017
o GEBCO World Map Puzzle
@ Introduction Material for local 2020
—
0\ hydrographers (PPT) o (8 DStrengthening the SCOPE organization
Worksheet for outreach activities Post COVID19's New Normal based SCOPE
o communication strategy
| 2016 ~Outreach WG
( 4 i GEBCO Qutreach Subpage
y Y Reading, Playing, Printing, Designing, Link
Priority of Target (AHP analysis)
Video Clips, twenty questions, B8 maps
2015
"3"‘ GEBCO Outreach Subpage framework
Reading, Playing, Printing, Designing, Link
0 Multi languages in GEBCO world map
2014

Homepage
. renewal
N
Roadmaps for GEBCO Outreach
Based on ISP(Information Strategy Planning)

Method : target, obstacle, SWOT analyses

2013

Necessity of Outreach Activities and list up
Products & Activities

2012
Long <-> Short term, High <-> Low Cost

High Impact <-> Low Impact

GEBCO Maps in different languages
Comparison Games & Smart GEBCO globes




IHO
10C
UNESCO

Government Group

Coast Guard

Marine
Survey
compan

Fisheries agencies

Marine/
Undersea
Research

Surveying practitioner group

Laboratory,
Academic

Shipping
industry,
Modeling 5/W,
Coast Pilot,
Shipyard

primary,
middle and
high school

NGO
non-profit
organization




Strategy matrix for each target group: Science Different strategies for each target group
36th GGC Portsmouth, New Hampshire

Strategic Goal: Increase GEBCO Product Usage in International Science Community

Target Audience

Ocean Science Researchers

Problem Product Description

« People don’t know about GEBCO * Clean simple PPT slides that can be
TEREITEES used in presentations to promote data

Desired Result contributions
* Report on the what papers are
Increase science user published using bathymetric data.
community that routinely

Why is it important? utilize GEBCO products. Activities

* The larger the user community the more * GEBCO map images from community
relevance GEBCO has. * Bullet points describing products

* If we can broaden the science user Message * Simple web pages to point people to
community we might increase from brochure

GEBCO products offer unique
value for research because it
provides access to the most
comprehensive collection of
bathymetric data.

contributions
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Strategy matrix for each target group: Different strategies for each target group
Industry/Marine survey Company 36th GGC Portsmouth, New Hampshire

Strategic Goal: Increase GEBCO Data Contributions from Industry

Target Audience

Industry
Problem Product Description

* Short video that can be shown to

clients to explain the cause and help
Desired Result people understand the value and
significance of contributing data.

* There’s a lot of data we don’t know
about which can help us map the gaps

Increase data contributions
from industry sources.

* No single country or group can map the mariners and GEBCO * Make homepage for industry
entire world ocean * Distribute the video

* |dentifying the gaps is critical for cost- Message * Attend annual conferences or forum to
effective and efficient mapping efforts. distribute them

To map the global ocean map
we need industry partners.
Map once, use many times at
any resolution

* Social network by SNS

I
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Strategy matrix for each target group:
Government /Marine survey agency
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Different strategies for each target group

36th GGC Portsmouth, New Hampshire

Strategic Goal: Increase budget for ocean mapping and data sharing from Governmental Organization

FERC
EE ] )

Problem

* Governments are interested in only the
territorial sea, not for ocean far.

* There is a legal issue not to open the
bathymetric data

Why is it important?

* International cooperation must be done by
many countries.

* The benefit of ocean mapping data is
shared by many countries

Target Audience

Government Organization

Desired Result

Increase more investment
on international
cooperation for ocean
mapping and data sharing

Message

To map the global ocean map
we need each countries’
interest.

Map once, use many times

Product Description

Short video that can be shown to clients to

explain the cause and help people understand

the value and significance of contributing data.

* Script / Presentation materials / Interview
footage (have)

Activities

* Involve higher level of officials in line of
UNGGIM
* Make a speech in Congress meetings



Strategy matrix for each target group: Education
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Different strategies for each target group
36th GGC Portsmouth, New Hampshire

Strategic Goal: Increase GEBCO Data Contributions from Public Education

Problem

* There’s a lot of valuable data on the sea
that teachers do not recognize.

* Students not to have chance to ocean
maps will never recognize the
importance of data.

Why is it important?

* Ocean mapping will be kept by future
generations

* Marine environmental conservation
education can be started with a visible
data in reality

<5 \ww,
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Target Audience

Teachers and Students

Desired Result

Increase acknowledge of
GEBCO products by data
experience

Message

Curiosity on Undersea Features
Explore the earth

We do not know the earth less
than the moon.

Product Description

Various education materials to apply in the

classrooms or extra-curricular programs

* Education Material / Educational
Entertainment materials / Future Job
information / Interview footage

Activities

* Making brochure
* Social network by SNS
* Interview footage



Strategy matrix for each target group: Opinion Leaders Different strategies for each target group
36th GGC Portsmouth, New Hampshire

Strategic Goal: Increase GEBCO Data Contributions from Opinion Leaders and Platforms

Target Audience

Opinion leaders
Platform of information:

Problem G Product Description

oogle, Apple,

* Opinion leaders in politics and mass Stimulate and support youtubers. Reports
communication are a little interested in on many platform over the tops and MOOC
deep ocean and mapping. Desired Result * Script

* Presentation materials
Increase interests in * Interview footage
ocean more knowledge

Why is it important? on the Earth Activities

* Al Gore had a great impact on peoples’ * Invite broadcasting personel
awareness of environmental conservation. * Interview footage

* It will take time for general public to Message

recognize the product of GEBCO.
Explore the earth.

Mapping the gaps is homework
for human.
Map once, use many times.
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GEBCO-SCOPE communication performance Structure

On-off
Material

Gridded Undersea Feature GEBCO Web Map IHO-1I0C GEBCO History GEBCO
Bathymetry Data Names Services Cook Book charts and book

Homepage Service

Education Programs

Educational materials
production

Target Analysis,
Distribute Video, PPT and
—_—— brochure

Attend academic conferences

Offer Reconnaissance
joint events or attend related K P
forums and conference ’ 3

11Hd) f\‘? SNS activities On-off News letters




GEBCO- outreach activities : subcommittees’ roles and goals of GEBCO

subcommittees

SCUFN

Seabed 2030

projects

NF Alumni

organization

\

Target groups

Government
International Gov.

Surveyor Group
Hydrographers

Science
Academia & Research

Education
Future Generation

Industry

General Public

Goal of GEBCO-SCOPE in ToRs

Draw more
involvement on
ocean mapping

Contribute to
Ocean Society

Add values to
GEBCO data

Promote the

awareness of
GEBCO activities

Identify needs and
priorities to help
Seabed 2030
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Diagnosis and Practice

2018 2019

Establish Development of
ment of Communications
SCOPE &Outreach

Strategy
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2020

Diagnosis of work
performance based
on current
communications and
outreach strategy
methods

2021

Establishment of project
teams for public relations
activities:

GEBCO world map

project team

SNS management group
GEBCO website project
team

B10 revising project team
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Evaluat|on of GEBCO outreach
Activities from 2018~2020
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2. SCOPE performance evaluation based on communication strategy plan : based on methods

1 2 3 4 5
e Conferences and workshops and formal presentations;
e Personal contacts via meetings, workshops, conferences (inc. phone
or video);
e  GEBCO representation on relevant marine science fora
e  GEBCO Network relationships; All participants
attends GGC
meetings and
GEBCO
subcommittee mtng.
e Interviews with Heads of Science/Data;
e University Teacher training courses; IHO TRDC, University of New
Hampshire, Nippon-foundation Alumni
=  Stakeholder events ( ACADEMIC Meetings such as AGU, EGU, World Karen M and E.C
Ocean Forum etc) attends AGU

TET : Gesp
United Nations  © 1
.




2. SCOPE performance evaluation based on communication strategy plan : based on methods

Broadcast (electronic) media 2018~2020 evaluation

1 2 3 4 5

GEBCO central and sub-committee websites Homepage updates

GEBCO central and sub-social media channels Social media analysis
Links on relevant regional websites

Wikipedia entry

GEBCO e-Mail lists 450 email lists are ready.
News letters

Training Videos, presentations and lectures

Virtual meetings using video conferencing, teleconferencing, slide
sharing etc.

Webinars Seabed 2030 webinar
Infographics, Multimedia, screensavers, apps
X prize

GEBCP events listed in IOC & UNESCO Event calendar, IHO
event calendar — any other event calendars?

International Organization sites such as FAO, ICAO




2. SCOPE performance evaluation based on communication strategy plan : based on methods

Hard copy (electronic) media 2018~2020 evaluation _

1 2 3 4 5
=  Displays and signage
=  Brochures
= Posters
= |OC and Partner publications/reports
=  Promotional material
=  Press Releases Seabed2030,
GEBCO
=  News letters Seabed2030
=  Any digital material required as hard copy GEBCO world map

I &




2. SCOPE performance evaluation based on communication strategy plan : based on methods

Send Delegates or materials (posters) 2018~2020 evaluation _

1 2 3 4 5

IHO Council meetings

GEOHAB meeting

UN-Oceans Meeting

Links on relevant regional websites

UNEP Global Regional Seas Meeting

World Ocean Day

The UN Ocean Conference

UNFCCC COP

Ocean Science Policy Conferences

International Cartographic Association Biennial Conferences
Open Geospatial Consortium and ISOTC 211 standard meetings

Marine GIS working group meetings

Marine technical fairs

I | Qepp




2. Summary of SCOPE performance for 2018-2020

Result of evaluation of the performance based on SCOPE communication strategy
during 2018~2020

1. Most of the performance is very poor.

2. Review plans to improve and update poor performance.

3. Need to select priority performances:

» GEBCO Slide master
» SCOPE homepages : status and future
potential migration in the same management scheme
» GEBCO world map: guideline for derived maps
» Update GEBCO document: B10 (History of GEBCO)
» SNS analysis and strategic management

T RS
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(1) Updating of B10:

Creation of an Interactive and Updated Version of
History of GEBCO (1903 - 2023)

Proponents: NF/G Alumni through Map the Gaps

Initial members: Jaya Roperez (co-lead), Tinah Martin (co-lead), Danai Lampridou, Aileen Bohan,
Ana Carolina Lavagnino, Andry Herizo Rasolomaharavo, Eunice Tetteh

Background: The History of GEBCO is a book compilation featuring the development of GEBCO maps and
data collection techniques throughout the years of GEBCO’s existence. The latest edition of the book is open
to the public in a form of downloadable PDF which covers the period 1903 - 2003. SCOPE plans to make a new

edition covering 1903 - 2023.

Goal: This project aims to gather volunteers to work on updating and creating an interactive version of the
History of GEBCO (1903 - 2023) via storymap and alike. Having the new edition of the History of GEBCO Book

to be shared and published in an interactive format like storymap would better highlight GEBCO’s milestones.




(1) Updating of B10...

Composition and Roles:

MAP:
GAPS

\ Bath),
S

Researchers

‘ ’ Proof-readers
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“« Editors
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~/ T llustrators Validators/Commenters
Scope of Work:

1. Project to start as soon as possible to submit the final draft to GGC by 30 December 2023. Progress report will be given annually
or as required.

2. The group shall seek and be given access to the files used in previous editions of the book, shall work with GEBCO for
contributions and to ensure accuracy of stories and consistency in design.

3. The group shall initially use Map the Gaps existing resources. GEBCO to decide whether to migrate the storymap to GEBCO’s
account.

4. Incremental beta versions will be checked by identified individuals for comments and suggestions.

5. The group shall try publishing the storymap in different languages.

i

~% ’) 1 https://cdn2.vectorstock.com/i/1000x1000/56/86/multicultural-crowd-people-cartoon-characters-vector-28925686.jpg
2 https://www.qubole.com/wp-content/uploads/2016/01/810x430-building-collabrotive-team.jpg




(1) Updating of B10...

Activities and Timeline:

0w

E.

Activity Month
Code [ 1 [2]3la|s]e|7]alo]1oln]12]13]1a]l5]16]17[18]19]20]21]22]23]2a]25]28]27]28[29]30[31]32]33]34]35
A
B
C
D
E
F
G
H
|
J
K
L
Identify initial group members. (Anyone can participate at any G. Research, access maps and map contents.
stage of the project) H. Translate the contents of most recent B10.
Read and understand History of GEBCO I. Design the outline and target contents.
Define goals and guidelines. J. Create and edit the story maps. Translation included.
Collaborate with initial authors of the book and get access to K. Test beta versions.
source images/files. L. Submit a drafts and the final draft to GEBCO Sub-

Training and skills preparation.

F. Create cloud-based storage and sort hosting services.

Commitees and GGC for review and approval.



(2) GEBCO Social Media Networking and Management

Establishment and Operation of GEBCO Social Media
Communications Working Group

Proponents: Jaya Roperez (co-lead), Tinah Martin (co-lead), Aileen Bohan (co-lead), Danai Lampridou,
Ana Carolina Lavagnino, Andry Herizo Rasolomaharavo, Eunice Tetteh

Background: GEBCO and its subcommittees and projects has several accounts in some social media
platforms like Facebook, Linkedin, and Twitter. These accounts are not sufficiently active, are not coordinated,
and are therefore missing important opportunities to promote ocean mapping and reach out to the broader
community with a cohesive message that could be amplified on these platforms.

Goal: Develop and implement a communication strategy for efficient, effective, and synchronized
dissemination of information, grow connections with the public and engage them in various seafloor mapping
activities, that increases engagement and momentum toward GEBCOs goals. Develop and disseminate
content on these social media platforms that reflect and amplify the work of the GEBCO community.

mn &

senmental




(2) GEBCO Social Media Networking and Management...

Composition and Roles:

MAP:
GAPS

Bat
(°\ o &)

Account Managers

i Cap

United Nations 7 Intergovernmental
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Cultural Organization ~ Commission

interested
individuals

Content Editors

Miners
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Proof-readers

International

SEABED ‘
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</ ) ' Collaborators’
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Scope of Work:

1. The group shall come up with strategies on how to efficiently and effectively use existing social media accounts to better serve the purpose of SCOPE and
connect with the public.

2. The group shall make sure that there is consistent and correct messaging across platforms and that reliable information is being passed on for public
viewing. This will involve establishing a clear line of communication within the GEBCO organisation.

3. The group shall disseminate information on workshop and training, oceanographic surveys, expeditions, new tools, newly published researches and
opportunities in ocean science.

4. The group shall work on continually increasing the number of audience and help individuals/entities to get connected.

5. The group shall assess the effectiveness of the strategies quarterly to help them employ changes as needed.

6. The group shall explore the usage of other platforms like Youtube (for GEBCO PR, education and training), Instagram, Pinterest and ESRI ArcGIS online.

1 https://cdn2.vectorstock.com/i/1000x1000/56/86/multicultural-crowd-people-cartoon-characters-vector-28925686.jpg
2 https://smhack.io/blog/wp-content/uploads/2020/03/What-Should-Your-Company-be-Sharing-Via-Social-Media.jpg



(2) GEBCO Social Media Networking and Management...

Activities and Timeline:

Activity Manth A. Define goals and a guide to developing content to help
Code | 1+ | 2 |3 | 4|5 |6 |7 |8 |9 |10)11]|12 with the decision-making process of what is appropriate
A to post.
B B. Design a workflow for the development and publication
¢ of new content that considers:
D C. Validation of information
E D. Consistency of messaging
F E. Desired outcome
G F. Implement a workflow for review and publishing of
I-ll content (editorial board, cross-checking, and distribution

tools)

G. Create a webform that is dedicated for outreach, accessible on the SCOPE webpage and pinned on the social platforms as an
invitation for the community to contribute content (upcoming events, news, images, stories highlighting the importance of
seabed mapping) and including validated source

H. Establish a set of content that can be released on a schedule

I. Define the publishing timeline

J. Report stats of engagement to subcommittees (can be a quarter/semester action)

K. Implement a feedback system for the community

L. Continue to develop and disseminate content




The implementation of these project and activities call for
contributions from interested individuals/entities, and hope

to reach the goals through effective collaborations.

Thank you!



