Seabed 2030 Year 3 Work Plan

TASKID

TASK Deliverable Deliverable/outcome Deliverable Lead
ID

WP 1: Data TASK 1.1 Publish Data Product — GEBCO 2020 D1.1.1 GEBCO 2020 is published by 31t March 2020 Helen Snaith

WP 1: Data TASK 1.2 Publish Data Product — IBCAO 2019 D1.2.1 IBCAO 2019 is published IBCAO 2019 is published by 315 August 2019 Martin Jakobsson
WP 1: Data TASK 1.3 Publish Data Products — IBCSO v2 2019 D1.3.1 IBCSO v2 2019 is published by 30" September 2019 Boris Dorschel
WP 1: Data TASK 1.4 Secure data contributions from different communities D1.4.1 Increased data contributions from non-research sources Director

WP2: Systems and

tools

TASK ID

WP 2: System and Tools TASK 2.1 Define the standards for data and metadata contributions D2.1.1 Version 1 of protocols for contributing data are published and used Vicki Ferrini

WP 2: System and Tools TASK 2.2 Implement agreed process and formats for data contributions D2.2.1 Publish a Data Submission Process for external use Geoffroy Lamarche*

WP 2: System and Tools TASK 2.3 Implement agreed process and formats for data exchange D2.3.1 Seabed 2030 Centers are exchanging data to agreed process and formats Geoffroy Lamarche*
between Seabed 2030 Centers

WP 2: System and Tools TASK 2.4 Develop the concept of the next generation GEBCO product D2.4.1 Prototype of next gen GEBCO product developed for evaluation by end of Year 3 Helen Snaith

WP 2: System and Tools TASK 2.5 Enhanced data access and visualization tools D2.5.1 Website provides user tools Helen Snaith

WP 2: System and Tools TASK 2.6 Publish map of gaps and data coverage D2.6.1 Website contains interactive map of gaps Helen Snaith

Technology innovation

TASK ID

Deliverable/outcome

WP 3: Technology innovation

TASK 3.1

Establish a Seabed 2030 Technology Innovation Strategy

A published Seabed 2030 Technology Innovation strategy document

Deliverable Lead

Director

WP 3: Technology innovation

: Mapping the gaps

TASK 3.2

TASK ID

Technology innovation projects in support of Vision to Action 3
initiatives

Catalogue of data contributions through Map the Remote Gaps initiative

Deliverable/outcome

Director

Deliverable Lead

WP 4: Mapping the gaps TASK 4.1 Implement the Seabed 2030 Funding Strategy D4.1.1 Implement the Seabed 2030 Funding Strategy - increase in Seabed 2030 funding income Director
WP 4: Mapping the gaps TASK 4.2 Progress Mapping the Remote Gaps D4.2.1 Extending the Mapping of Ocean Frontiers initiative: Catalogue of data contributions Martin Jakobsson
through Ryder Expedition — Proof of Concept
WP 4: Mapping the gaps TASK 4.3 Progress crowdsourcing approach D4.3.1 Significant increase in crowd sourced data submissions Jennifer Jencks
WP 4: Mapping the gaps TASK 4.4 Crowdsourcing projects in support of Vision to Action 3 D4.4.1 Catalogue of data contributions through Map the Remote Gaps initiative Director
initiatives
WP 4: Mapping the gaps TASK 4.5 Mapping Ocean Frontiers projects in support of Vision to Action D4.5.1 Catalogue of data contributions through Map the Remote Gaps initiative Director

: Management

TASKID

3 initiatives

Deliverable/outcome

Deliverable Lead

5.1 Operational management TASK 5.1.1 | Secure Year 4 funding D5.1.1 Year 4 Work Plan and budget approved Director
5.1 Operational management TASK 5.1.2 | Year 3 Financial Management D5.1.2 Year 3 finance ledger is accurate & Project run to budget Director
5.1 Operational management TASK 5.1.3 | Annual Project Reporting to GGC D5.1.3 Year 3 Annual Report submitted to GGC Director
5.1 Operational management TASK 5.1.4 | Quarterly Project Reporting to GGC D5.1.4 Status reports submitted to GGC Director
5.1 Operational management TASK 5.1.5 | Project Reporting to Sponsors D5.1.5 Sponsors meetings held as required Director
5.1 Operational management TASK 5.1.6 | Engage with the GEBCO community D5.1.6 Diary of Year 3 engagement demonstrating GEBCO contribution to Seabed 2030 Vicki Ferrini
5.1 Operational management TASK 5.1.7 | Administrative support to Project Director D5.1.7 Recruit a Project Administrator Director
5.1 Operational management TASK 5.1.8 | Strategic support to Project Director D5.1.8 Convene the Seabed 2030 Strategic Advisory Group Director
5.1 Operational management TASK 5.1.9 | Robust review mechanisms D5.1.9 Convene the Seabed 2030 Review Panel Director
5.1 Operational management TASK 5.1.10 | Handover of Director role December 2019 D5.1.10 Handover of Director role from Graham Allen to Jamie McMichael-Phillips Director
5.2 Strategic direction TASK 5.2.1 | Engage with users of GEBCO products D5.2.1 GEBCO product users are active in Seabed 2030 Director
5.2 Strategic direction TASK 5.2.2 | Solicit external strategy input D5.2.2 Strategy of Seabed 2030 is improved by input of external advice Director
5.2 Strategic direction TASK 5.2.3 | Position Seabed 2030 globally D5.2.3 Seabed 2030 is acknowledged as a key global initiative Director
5.3 Strategic direction TASK 5.2.4 | Build strong partnerships D5.2.4 Partners make significant contribution to Seabed 2030 success Director
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