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Ocean Frontier Mapping

* Proposed Ocean Frontier Mapping decision-making process between
The Nippon Foundation and the Seabed 2030 Project

* To allow informed choices for prioritization, selection and funding of
eligible missions that deliver mapping days in areas of gaps in our
Ocean Frontiers.
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Ocean Frontier Mapping — Mapping Committee

* Mapping Committee
e SB Director (Chair)
* SB Project Center Heads
e External Advisers™® x 2
* Coordinator (Secretary)

* Expedition leaders/ocean mappers with significant experience

* Role (working by majority vote - one vote per Center):
* Assess potential Ocean Frontier Mapping bids against set criteria
* Prioritise bids into consolidated list

THE NIPPON FOUNDATION-GEBCO

e Liaise with: SEABED

* SB Centers on technical aspects

* The Nippon Foundation for funding aspects "




Ocean Frontier Mapping - Eligibility

* Eligibility:
e Research Institutions
* Academia
* Non Profit Organizations
* Philanthropists

* Exceptional Cases (specific circumstances):
* Industry

* Not Eligible:
* Governments SEABE

* Not our role to replace/supplement/subsidise national capability p ’




Ocean Frontier Mapping — Criteria (10f2)

e Standard Criteria:

e Area Priority — determined by SB Project Team
* Probability/Risk

* Likelihood of subsequent research missions in this area?
e Can it be mapped by other means?

* Risk of gap still existing by 2030

* Mapping Days
* How many mapping days required to achieve mission?
» Affordability/Value-for-Money Assessment
* Efficiency/Mapping verses Transit Assessment
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Ocean Frontier Mapping - Criteria @ of2)

e Special Criteria for industry funding in exceptional circumstances:
e Area Priority — determined by SB Project Team
* Probability/Risk — as before
* Extra Mapping Days

* Are these incremental mapping days to capture data in gaps

* |n areas adjacent to client area?

or

* By making significant diversions from straight transit between client missions?
* How many incremental mapping days required to achieve mission?

» Affordability/Value-for-Money Assessment
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Ocean Frontier Mapping — Process (102)

Dialogue established between SB Centers and eligible organizations

Organization submits a bid proposal

SB Centers assess potential bid and submit to Mapping Committee.

Mapping Committee :

* Prioritises and filters bids
* Proposes consolidated list of bids to The Nippon Foundation up to 3 times per year

* The Ocean Frontier “Mapping Plan” SEABED
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Ocean Frontier Mapping — Process (22)

* The Nippon Foundation:
* Makes decision on funding — all/some/none of the proposed Mapping Plan
* Relays funding decision (the “Mapping Budget”) to Mapping Committee

* Mapping Committee:
* Relays decisions to individual eligible organizations

* Implement Mapping Plan within agreed Mapping Budget
* Notify successful organisations

e Releva nt SB Ce nte rs THE NIPPON FOUNDATION-GEBCO
* Maintain regular dialogue with successful organizations SEABED

e Until data received and assessed ”




Ocean Frontier Mapping — Adjustments

* Schedule scientific expeditions may change or be cancelled and higher
priority missions may arise at short notice

* Beyond SB2030 control but may lead to opportunities in new priority areas

* |n such events, the Mapping Committee will:
» Assess impact of expedition changes
* Assess relative priority of short notice new missions

* Propose changes to the funded Mapping Plan to The Nippon Foundation for
e n d O rse m e nt THE NIPPON FOUNDATION-GEBCO

* Reprioritization against existing missions S EAB E D

* Changes to remain within previously agreed Mapping Budget ”
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