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IHO-IOC GEBCO SCOPE Work Plan 2022-2023

1.1 SCOPE Tasks

B Ensure conduct of SCOPE meeting in 2022(IHO Task 3.6.1)

G Contribute to outreach and education about ocean mapping (IHO Task 3.6.7) by development of outreach and educational materials and printing of IHO-IOC GEBCO World Map

I1 Develop short course and course material on compiling digital bathymetric models (DBMs) to be included in GEBCO from a heterogeneous bathymetric source database (IHO

Task 3.6.9)

I2 Develop an Outreach and Public Engagement Strategic Plan

I3 Develop a Communications Matrix and Best Practices among the GEBCO community

I4 Implement utilities to improve SCOPE communications

I5 Brand/Identity of GEBCO

Task Work item Priority

H-high

M-medium

L-low

Milestones Start

Date

End

Date

Status

P-planned

O-ongoing

C-completed

Contact Person(s)

* indicates leader

Related

Pubs/Standard

Funding

Bid (€)

GGC

Decision

B Ensure conduct of annual SCOPE

meeting

H Report of SCOPE

meeting to GGC

2022 - O Chair of SCOPE

G1 Contribute to outreach and education

about ocean mapping (IHO Task 3.6.7)

by development of outreach and

educational materials and printing of

IHO-IOC GEBCO World Map

2021 2022 O Eunmi Chang

I1 Update GEBCO Publication B10 for

GEBCO 120
th

year celebration

H 2021 2023 P Hyo Sung (2,000)

Include additional chapter for B10 H 2022 Eunmi Chang

ArcGIS Story Map of GEBCO M 2022 Jaya Roperez

I2 Develop an Outreach and Public

Engagement Strategic Plan

H Requirements,

Engagement of

vendors, Award,

Draft, Completion

2022 2023 P SCOPE Action Pod

(TBD)

Tim Kearns

15,000
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Task Work item Priority

H-high

M-medium

L-low

Milestones Start

Date

End

Date

Status

P-planned

O-ongoing

C-completed

Contact Person(s)

* indicates leader

Related

Pubs/Standard

Funding

Bid (€)

GGC

Decision

I3 Develop a Communications Matrix and

Best Practices among the GEBCO

community

H Engagement with

other GEBCO

groups

(subcommittees,

Seabed 2030,

GGC, IHO, etc.)

2022 P Tim Kearns

I4 External Relations and

Communications

H Draft and update

strategy plan

2019 2025 P Eunmi Chang

Tim Kearns

Development of GEBCO master slide H 2020 2021 C Eunmi Chang

Social Media Review, Plan, Schedule

Development

H Analysis, Plan,

Schedule, Team

2022 O SCOPE Action Pod

(TBD) or external

consultant

2,000

Attending scientific  conferences M 2019 - O Chair and Vice Chair

Support organisation and running Map the

Gaps symposium

H Location/Date

selection,

schedule, agenda,

execution,

conclusion

2022 - O Map the Gaps &

Symposium Conveners

Tim Kearns et al.

20,000

I5 Implement utilities to improve SCOPE

communications

H Identify SaaS

based tools for

more efficient

execution of

SCOPE

communications

and tasks.

2022 P SCOPE Action Pod

(TBD)

1,000

I6 Brand/Identity of GEBCO M Review,

requirements,

engagement,

analysis/reporting,

summary

2022 P Tim Kearns 5,000

1.2 GGC Meetings (IHO Task 3.6.1 refers)

Date Location Activity

7-11 October 2013 Venice, Italy 1
st

Meeting

13-15 June 2014 IHB, Monaco 2
nd

Meeting

GEBCO SCOPE Page 2Apr 19, 2022



GGC38-April 2022

5-9 October 2015 Kuala Lumpur, Malaysia 3
rd

Meeting

10-11 October 2016 Viña del Mar, Chile 4
th

Meeting

13-14 November 2017 Busan, Korea 5
th

Meeting

5-6 November 2018 Canberra, Australia 6
th
Meeting

4-5 November 2019 Portsmouth, NH, USA 1
st
Meeting

11-15 January 2021 Remote VTC 2
nd

Meeting

xx May 2021 Remote VTC 3
rd

Meeting

2-4 February 2022 Remote VTC 4
th

Meeting

Chair:Tim Kearns Email:tim@glos.org

Vice-Chair: Eunmi Chang Email: emchang21@gmail.com

Secretary: Sam Harper Email: samuel.harper@iho.int
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