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Programme
Day 1
Session Time Agenda Item
1 0900 - 1030 1 OPENING REMARKS AND ADMINISTRATIVE
ARRANGEMENTS
2 REPORTS FROM PARENTAL AND SUBORDINATE
BODIES
1030 — 1045 | Morning Health Break
2 1045 - 1230 2 REPORTS FROM PARENTAL AND SUBORDINATE
BODIES (Cont.)
1230 - 1400 | Lunch
3 1400 - 1530 3 DOCUMENTS AND PUBLICATIONS
4 EDUCATION AND TRAINING
1530 — 1545 | Afternoon Health Break
4 1545 - 1700 GEBCO STRATEGY WORKSHOP - Session 1
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Day 2
Session Time Agenda Item
1 0900 - 1030 GEBCO STRATEGY WORKSHOP - Session 1 Summary
5 GEBCO GOVERNANCE REVIEW
1030 — 1045 | Morning Health Break
2 1045 - 1230 5 GEBCO GOVERNANCE REVIEW (Cont.)
6 GEBCO CODE OF CONDUCT UPDATE
1230 — 1400 | Lunch
3 1400 - 1530 7 GEBCO COMMUNICATIONS AND OUTREACH
STRATEGY
8 FUNDRAISING STRATEGY
1530 — 1545 | Afternoon Health Break
4 1545 - 1700 GEBCO STRATEGY WORKSHOP - Session 2
Day 3
Session Time Agenda Item
1 0900 - 1030 GEBCO STRATEGY WORKSHOP - Session 2 Summary
9 SEABED 2030
1030 — 1045 | Morning Health Break
2 1045 - 1230 9 SEABED 2030 (Cont.)
10 GEBCO WORKPLANS AND FUNDING
1230 — 1400 | Lunch
3 1400 - 1530 10 GEBCO WORKPLANS AND FUNDING (Cont.)
11 GEBCO STRATEGY NEXT STEPS
1530 — 1545 | Afternoon Health Break
4 1545 - 1700 12 SECRETARY RESPONSIBILITIES

13 GGC MEMBERSHIP
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14 NEXT MEETING

15 AOB

16 REVIEW OF ACTIONS FROM GGC38




