
IHO-IOC GEBCO Guiding Committee (GGC) Work Plan 2022-2023 
 
GGC Tasks 
 

A Organise and conduct GGC 39 meeting in 2022 (IHO Task 3.6.1) 

B Ensure conduct of TSCOM, SCRUM, SCOPE and SCUFN meetings in 2022 (IHO Tasks 3.6.1) 

C Ensure effective operation of IHO DCDB (IHO Task 3.6.2)  

D Ensure the delivery of the SCUFN Work Plan  

E Ensure the delivery of the TSCOM Work Plan 

F Ensure the delivery of the SCRUM Work Plan 

G Ensure the delivery of the SCOPE Work Plan  

H Ensure the development of a SCET Work Plan  

I Liaise with and provide support to Seabed2030 project (IHO Task 3.6.5)  

J Conduct GEBCO Governance Review 

K Develop GEBCO Strategic Plan 

 

Task  Work item Priority 
H-high 
M-
medium 
L-low 

Milestones Start 

Date 

End 

Date 

Status 
P-planned 
O-ongoing 
C-
completed 

Contact Person(s) 

* indicates leader 

Related 
Pubs/Standard 

Funding 
Bid (€) 

Approved 
Funding 
(€) 

A Organise and conduct 
GGC39  meeting 

H  2022 2023 P Chair GGC 
Sec 

 0 0 

B Ensure conduct of 
TSCOM, SCRUM, 
SCOPE, SCUFN and 
SCET meetings 

H  2022 2023 P Chair GGC, Chair, 
TSCOM, Chair SCRUM, 
Chair SCOPE and Chair 
SCUFN 
 

 0 0 

C Ensure effective 
operation of IHO DCDB 

H  Continuous  O Director DCDB See TSCOM Work 
Plan 

0 0 



Task  Work item Priority 
H-high 
M-
medium 
L-low 

Milestones Start 

Date 

End 

Date 

Status 
P-planned 
O-ongoing 
C-
completed 

Contact Person(s) 

* indicates leader 

Related 
Pubs/Standard 

Funding 
Bid (€) 

Approved 
Funding 
(€) 

D Ensure the delivery of 
the SCUFN Work Plan 
(Annex x) 

H  
 
 
 
 
 

Continuous 
 
 
 
 
 

 O GGC + SCUFN Chair  15,000 15,000 

E Ensure the delivery of 
the TSCOM Work Plan 
(Annex x) 

H  
 

Continuous 
 

 O GGC + TSCOM Chair  23,000 23,000 

F Ensure the delivery of 
the SCRUM Work Plan 
(Annex x) 

H  Continuous 
 

 O GGC + SCRUM Chair  16,000 16,000 

G Ensure the delivery of 
the SCOPE Work Plan 
(Annex x) 

H 
 
 

 Continuous 
 
 

 
 

O 
 

GGC + SCOPE Chair  38,000 38,000 

H Ensure the 
development of a SCET 
Work Plan  

H  2022 2023 O SCET Chair  0 0 

I Support Seabed2030 H Provide 
scientific 
expertise, 
regional 
connections 
and outreach 

2018 2030 O GGC + Chairs TSCOM, 
SCRUM, SCOPE, 
SCUFN 

See SC Work Plans 0 0 

J Conduct GEBCO 
Governance Review 

H  2022 IHO and IOC 
Assemblies 2023 

O Chair GEBCO 
Governance Review 
Project Team 

 2,000 2,000 

K Develop GEBCO 
Strategic Plan 

H  2022 IHO and IOC 
Assemblies 2023 

O Chair Strategic Plan 
Drafting Team 

 0 0 

 

 


