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SUMMARY

Executive Summary: Following GGC38, a Strategy Drafting Working Group was
created; Term of Reference and Rules of Procedures were written and agreed upon;
the working group drafted a strategy outline, following multiple discussions. The
document forms the foundation for in depth discussion at GGC on GEBCO’s vision,
mission, objectives and outcome which require agreement before the strategy can be
completed.

Action to be taken: See paragraph 3

1. Overview/Introduction
Geoffroy Lamarche to provide an overview and introduction since GGC38.

2. Discussion
The purpose is to agree on the content of the strategy, its purpose and drafting.

Of key importance is to agree on GEBCO’s vision, mission, objectives and outcomes. These
would form the foundation of the strategy.

We propose to organise break out sessions for discussion.

In fine, the purpose is to provide a mandate to the GEBCO Strategy Drafting Working Group
for completing the strategy

3. Action

The GGC is requested to:
a.  Read the document GEBCO-Strategy.DRAFT-FOR-DISCUSSION.docx;
b.  Prepare ideas and thoughts on vision, mission, objectives and outcomes

c.  Participate in the strategy session at GGC39 (break out session and General
discussion); and
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