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Workplan

Project Title: Encouraging the Collection of Transit Data
through Feasible Best Practices

Project Overview:

This project aims to enhance and expand the collection of transit data from vessels
operating across the world's oceans. This will be achieved by publishing an Ocean Best
Practices for transit mapping, which will offer practical solutions to overcome commonly
cited challenges.

To mitigate complications associated with individual national permitting regulations, these
best practices will specifically focus on vessels operating in international waters. This
narrows the field of operators to academic, governmental, philanthropic, and private
sectors to ships equipped with deep-water multibeam systems (below 200 meters).

Following the completion of the Ocean Best Practices we will coordinate with SCOPE to
identify opportunities to deliver targeted messaging to the various operators.

Project Goals:

e toincrease the collection and submission of usable transit data operating in
international waters by addressing commonly cited challenges.

Timeline:
Q4 2024 - Develop the Transit Mapping Ocean Best Practices document.

Q1and Q2 2025 - Review and publish the document through Ocean Best Practices. For the
Ocean Best Practice to be endorsed it will need to go through a public review process.

Q2 and Q3 2025 - Present Transit Mapping Best Practices to various communities through
conferences and workshops.

Task Description Start Date End Date Responsible Party
Phase 1: Planning Sep. 2024 Oct. 2024
1.1 Define project scope Ferrini / Hoy
1.2 Identify key stakeholders Ferrini / Hoy
1.3 Develop project plan Ferrini / Hoy

Phase 2: Execution Oct. 2024 Jan. 2025


https://www.oceanbestpractices.org/2100/new-process-to-endorse-best-practices/
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Task Description Start Date

2.1 Develop Transit Mapping Best Practice
document

2.2 Understand publishing steps and
requirements for Ocean Best Practices

Phase 3: Review and Publishing Jan. 2025
3.1 Review period for Best Practice

3.2 Publish Best Practice through Ocean Best
Practices

Phase 4: Communication Mar. 2025
41 Present at U.S. Hydro 2025

4.2 Present at International Research Ship
Operators Conference 2025

Phase 5: Closure Oct. 2025
5.1 Review project outcomes

5.2 Document lessons learned

5.3 Handover deliverables

Deliverables:

End Date

Mar. 2025

Oct. 2025

Dec. 2025

e Ocean Best Practices on Transit Data Collection
e Conference presentations targeted to specific sectors.

Roles and Responsibilities:

e Co-Leads: Vicki Ferrini / Shannon Hoy

Communication Plan:

Responsible Party
Ferrini / Hoy
Hoy
Ferrini / Hoy
Ferrini / Hoy
Ferrini / Hoy

Ferrini / Hoy

Ferrini / Hoy
Ferrini / Hoy
Ferrini / Hoy

e Presentation to Operators at International Research Ship Operators 2025

Conference
e Presentation at U.S. Hydro 2025

Risk Management:

Budget:

e Travel funds may be requested for co-leads or others to attend and present at

various conferences.


mailto:ferrini@ldeo.columbia.edu
https://docs.google.com/document/d/1kFgs7DSQwbmCBb-7GZmrSHodd9J5hGVxa0wUpb1j3_Q/edit#heading=h.30j0zll
https://www.oceanbestpractices.org/ocean-best-practices-systems/repository/
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