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GEBCO SYMPOSIUM:MAP THE GAPS

Mission Statement:
To grow the GEBCO community through 

listening, sharing and engaging with others.



definition of 

GROWTH

Exposure to:
• new ideas & people
• emerging technology
• projects & projections

Increased Knowledge:
• of GEBCO members
• learned by a growing community
• through outreach and engagement

An Evolving Community:
• increased diversity (gender, color, people from 

developing nations)
• attracting new members to GEBCO
• broadening depth of collective understanding

Personal
Professional
Community
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measures of 

SUCCESS

By the numbers:
• increased attendance
• industry participation
• startups participation
• increased diversity
• retention

Measured Engagement:
• new recruits to GEBCO committees
• involvement at GEBCO meetings

A Cultural Evolution:
• new energy, new ideas and embracing them
• developing a cycle of new members coming into 

GEBCO through the Symposium

Quantitative
Qualitative



measures of 

SUCCESS
Quantitative
Qualitative 55%

45%

Men

Women

Panelists, Speakers

35%

65%

Repeat
New

1st Time Attendees



2019 Attendance   - 27 countries 





Back End Changes Front End Changes



Challenges for 2019

Funding Restrictions
& Timing

Time, Time,
& Less Time

Event Overlap



Success Stories for 2019

Exposure through
Seabed2030

Coordination
& Administration

Sponsors
& Hosts



Hosts & Sponsors

The National Geospatial-Intelligence Agency's involvement in this Symposium does not imply endorsement of UNH by the United States Government.



planning for

SCALE

Registered as a non-profit corp:
• ability for contracting
• easier financial transactions
• opportunities for formal partnerships

Broadening Outreach:
• Start earlier in 2020
• Bringing new people in to help!
• Targeted advertising

NPO
Outreach
Partnerships



Considerations for the Future

Expand to 2 days & combine with a new annual 
Seabed2030 Project Round-Up

that moves around globally to serve underrepresented countries and 
Seabed2030 franchises
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Thank you
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Tim Kearns & Jaya Roperez
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share@mapthegaps.org
@mapthegaps

mapthegaps.org


