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1. Background & purposes



1. Background & purposes
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2018

subcommittee SCOPE

( 6i; GGC migrated Outreach WG into

2019

>( 7)

Term of Reference, Rules of
Procedure,
Communication Strategy Report
Homepage Renewal

A six target groups for outreach activities
Subpages were prepared
2017
[ GEBCO World Map Puzzle
@ Introduction Material for local
N hydrographers (PPT)
Worksheet for outreach activities
| 2016

( 4 ) GEBCO QOutreach Subpage
Reading, Playing, Printing, Designing, Link

Priority of Target (AHP analysis)
Video Clips, twenty questions, B8 maps

2015

: “; GEBCO Outreach Subpage framework

Reading, Playing, Printing, Designing, Link
Multi languages in GEBCO world map

_for High School and College Stude

%

2014
Roadmaps for GEBCO Outreach
Based on ISP(Information Strategy Planning)
Method : target, obstacle, SWOT analyses

Do .

2013
Necessity of Outreach Activities and list up
Products & Activities
Long <-> Short term, High <-> Low Cost
High Impact <-> Low Impact

2012

GEBCO Maps in different languages
Comparison Games & Smart GEBCO globes
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2. Methods



To carry out the writing communication strategies, we set up work flow as follow.

Reviews papers on general
Communication
strategy

Apply proper methods

Prepare
Communication strategy
of GEBCO-SCOPE

Discuss potential issues
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3. Reviews



3. Reviews

1.Digital
communication
strategy
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A digital strategy completes the communication strategy of an international
organization, being focused on the manner in which the institution may build up its on-
line presence. It includes an efficient web site, utilization of social media which
implement on-line campaigns, as well as identification of on-line resources and

development of web marketing (Knowhownonprofit, 2017).

Efficient web On-line
site resources
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Utilization of Web
social media marketing



3. Reviews

Vladimir STERPU’s “Communication Strategies Developed By International Organizations”

2.Clearly Define

PuerSe§ and The introductive part of a communication strategy identifies the scope of the
Application organization, its basic functions and domain of activity.
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3. Reviews

Vladimir STERPU’s “Communication Strategies Developed By International Organizations”

To analyze the current state of an organization, an international one included, the following
3.PEST analysis instruments may be employed.

 Political, Economic, Social and Technological factors

* They may be either positive or negative elements impact upon the manner in which
the organization is conducted

* Motivations are offered in relation with the possible effect of each factor




3. Reviews

Vladimir STERPU’s “Communication Strategies Developed By International Organizations”

4.SWOT The introductive part of a communication strategy identifies the scope of the organization, its basic
analysis functions and domain of activity. To analyze the current state of an organization, an international one
included, the following instruments may be employed.

Strengths, Weakness, Opportunities, Threats

Includes registering of the weak and forte elements, of the opportunities and threats manifested
within an organization, derived from its communication priorities

Determined are the ways through which threats may be transformed into opportunities and the
most efficient manner of taking advantage of the forte aspects of communication.

Permits evaluation of the current condition of an organization by a careful pursuit of the activity of
rivals, who should be identified and classified according to certain criteria

Not applicable to GEBCO Communication strategies.




3. Reviews

Vladimir STERPU’s “Communication Strategies Developed By International Organizations”

5.Analysis of
competitors * Permits evaluation of the current condition of an organization by a careful pursuit

of the activity of rivals, who should be identified and classified according to certain

criteria

* Not applicable to GEBCO Communication strategies.

B




3. Reviews

Vladimir STERPU’s “Communication Strategies Developed By International Organizations”

6.Target
Analysis

7 .Consider
language
barriers

ITHIRLCD,

External
communication

Bulletins
Advocacy

Forwarding and
promotion

GEBCO

Internal
communication

Intranet

Packages including
the internal
characteristics
related to a suitable
functioning of the
organization

Urgent
communication

Based on leading
principles and
standard operation
procedures to be
applied in
exceptional
situations




3. Reviews

Vladimir STERPU’s “Communication Strategies Developed By International Organizations”

8. Suggested
Activities

Identification of the : >
audience v ARV Dissemination of
o, CE information towards

E-bulletin services

Providing on-line
communication

Target public

Monitor

the information

International
organization of
meetings




3. Reviews

It is not necessary for us to apply all the methods which Vladimir suggested.

We have done some of them (left side) and some of them may not be meaningful to GEBCO-SCOPE.

1_Digital Consicer

. . the potential
communication  civities

6 . TA RGET s1'r'a1'egy Consider
OHOIYSiS the potential
activities
4 T - onsider 8.$ugges1'ed
;\2/'0 ; Consid Activities
ysis

the potential

activities
2.Clearly Define 7 .Consider / O\ /\
Purposes of GEBCO language 5. ?ﬂ,y :
SCOPE barriers mpetitors
Vv VvV

What we have reported many times What we may try to consider
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4. GEBCO-SCOPE communication Plan



4. GEBCO-SCOPE communication Plan

Apply the methods and new frameworks

Communication strategies

1) Define what we are!

2) Short history of GEBCO-SCOPE

3) PEST analysis

4) SWOT analysis

5)Target Classification

6) Different strategies for each target group

7) One-source Multi-use strategies
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1) Define what we are!

4. GEBCO-SCOPE communication Plan

GEBCO = GEneral Bathymetric Chart of the Oceans

SCOPE is Subcommittee of Communication, Outreach and Public Engagement.

Seabed 2030 started in 2017 for a project funded by Nippon foundation.
The outreach activities of seabed 2030 are supposed to be related to SCOPE.

The reason to migrate to GEBCO outreach WG to subcommittee is that outreach
activities will last after Seabed 2030, one of the project

Purposes of this presentation is as follow.

We would like to prepare communication strategy of GEBCO-SCOPE

o B Stepmmeltosmors D e



1) Define what we are!

4. GEBCO-SCOPE communication Plan

input Strategic Objectives Activities

More detailed and
comprehensive
seabed data are

Develop or use
existing best practices
for regional archiving

and services built.

GEBCO Grid

GEBCO Reports of

International each sub-committees

Hydrographic
Organization

To collect and archive
the seabed data,
depth of sea and

ocean Monitoring the
portion of mapped
seabed year by year

More investment on
ocean surveying
Is made.

International
Oceanographic
Commission  of

UMESCO

GEBCO Cookbook
To promote the
surveying activities on

GEBO world Map

Seabed2030 Project

experts report and to
train the next

Provide webpages and
Social Metwork Service

SCOPE sub-page

d P ide GEBCO id
N eep oceans n:?;lelj nd datagsr:at More stakeholders
GEBCO Guiding GEBCO webpage have access to
LI UTIEEEE To build authoritative Service GEBCO Atlas, . . authori_tative
Regional M bathymetric data gnd GEBCO world map, Mapthegap site information and
egional Mappers oo Cookbook. knowledges to
Hydrographic e e o o New Hampshire accomplish their
Agencies and Mavies roviding - a training Training Program goals.
: features course of ocean
Of each nation -
. i Surveying Seabed2030
0 provide technica webpage Local Surveyors and

Mariners collect
more data and

Investments .
generation on . ] ;
- bathymetry surveying Held GEBCO Including education Slrrrs B
Contributors : ol
o t symposium, Map the materials
onarars 6. Make the products gaps annually More people

Technologies

and service available

Cutreach Activities

Communication &
QOutreach

become aware of
importance of
Ocean Mapping




4. GEBCO-SCOPE communication Plan
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2018

subcommittee SCOPE

( 6‘; GGC migrated Outreach WG into

2) Short history of GEBCO-SCOPE

2019

A six target groups for outreach activities
Subpages were prepared
2017
i GEBCO World Map Puzzle
@ Introduction Material for local
N hydrographers (PPT)

Worksheet for outreach activities

>( 7)

Term of Reference, Rules of
Procedure,
Communication Strategy Report
Homepage Renewal

2016

( 4‘ ) GEBCO QOutreach Subpage
Reading, Playing, Printing, Designing, Link

Priority of Target (AHP analysis)
Video Clips, twenty questions, B8 maps

2015

: ‘; GEBCO Outreach Subpage framework

Reading, Playing, Printing, Designing, Link
Multi languages in GEBCO world map

__GEBEO-

_for High School and College Studepie ==

2014
2 Roadmaps for GEBCO Outreach
Yy Based on ISP(Information Strategy Planning)
Method : target, obstacle, SWOT analyses
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2013
Necessity of Outreach Activities and list up
Products & Activities
Long <-> Short term, High <-> Low Cost
High Impact <-> Low Impact

2012

GEBCO Maps in different languages
Comparison Games & Smart GEBCO globes




4. GEBCO-SCOPE communication Plan 2) Short history of GEBCO-SCOPE

We reported this diagram for outreach WG report Valpariso, in Chile in 2017.

mapping activities

Funding Research Society relating to Business Sectors Sl Students and
agencies Academic Global Issues Technologies 1 future
1 Bodies Disaster Virtual Reality stakeholders
A Resource & Energy Internet of Things *
Regional Climate Change Cloud
Hydrographers Biodiversity Unmanned Vehicle
R Vulnerability Game industry
' 2) Short history of GEBTO—SCOPE 4
Product and Service

\AJ

......... _._._._._._._._._.-._._t GEBCOdataprOCESS
» and management

Different Purpose
Different Strategies
For different Target Groups

Surveys and
Data collection

¥ 3

i
i
i
i
i
i
i
i
i
i
i
i
i
]
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4. GEBCO-SCOPE communication Plan

This diagram shows our goals of GEBCO-SCOPE are directly related to PEST factors.
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Political

Economic

Social

Technological —
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Economic Political
Fundifmg Research Society relating to

agencies Academic Global Issues

4 Bodies Disaster
4 Resource & Energy
Regional Climate Change
Sty
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Business Sectors
Technologies
Virtual Reality

Internet of Things

Cloud
Unmanned Vehicle
Game industry

Techm{logical

Social

activities

Product and Service

GEBCO data process

and management

Surveys and

Data collection

Technological

1

Different Purpose
Different Strategies
For different Target Gro

Promote the awareness of GEBCO

3) PEST analysis
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4. GEBCO-SCOPE communication Plan 4) SWOT analysts

This SWOT analysis were reported too. Not much changes have we experience.

SWOT analysis of GEBCO outreach activities

e Strengths Weaknesses m

WG setup Not much involvement
ToR and RoP preparation

One country-driven
Accumulate education materials
Experience

Limited Fund

Not enough verification Process

Share the importance of
Applications of bathymetric
data

Cooperation with/in
Seabed 2030

More interests in Ocean
and Climate changes

Threats °

\ Bath, s
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IHO
10C
UNESCO

Government Group

Coast Guard

Marine
Survey
compan

Fisheries agencies

Marine/
Undersea
Research

Surveying practitioner group

Laboratory,
Academic

Shipping
industry,
Modeling 5/W,
Coast Pilot,
Shipyard

primary,
middle and
high school

NGO
non-profit
organization




6) Different strategies for each target group

4. GEBCO-SCOPE communication Plan

Strategic Goal: Increase GEBCO Product Usage in International Science Community

Target Audience

Ocean Science Researchers
Product Description

« People don’t know about GEBCO * Clean simple PPT slides that can be
used in presentations to promote data

Problem

resources
Desired Result contributions
* Report on the what papers are
Increase science user published using bathymetric data.
community that routinely
* The larger the user community the more * GEBCO map images from community
relevance GEBCO has. * Bullet points describing products
* If we can broaden the science user Message * Simple web pages to point people to
community we might increase
. ‘y : GEBCO products offer unique from brochure
contributions )
value for research because it

provides access to the most
comprehensive collection of
bathymetric data.
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4. GEBCO-SCOPE communication Plan 6) Different strategies for each target group

Strategic Goal: Increase GEBCO Data Contributions from Industry

Target Audience

Industry
Problem Product Description

* Short video that can be shown to

clients to explain the cause and help
Desired Result people understand the value and
significance of contributing data.

* There’s a lot of data we don’t know
about which can help us map the gaps

Increase data contributions
from industry sources.

* No single country or group can map the mariners and GEBCO * Make homepage for industry
entire world ocean * Distribute the video

* Identifying the gaps is critical for cost- Message * Attend annual conferences or forum to
effective and efficient mapping efforts. distribute them

To map the global ocean map
we need industry partners.
Map once, use many times at
any resolution

* Social network by SNS

i
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4. GEBCO-SCOPE communication Plan

6) Different strategies for each target group

Strategic Goal: Increase budget for ocean mapping and data sharing from Governmental Organization

O
23 \W,
EEAN )

Problem

* Governments are interested in only the
territorial sea, not for ocean far.

* There is a legal issue not to open the
bathymetric data

Why is it important?

* International cooperation must be done by
many countries.

* The benefit of ocean mapping data is
shared by many countries

Target Audience

Government Organization

Desired Result

Increase more investment
on international
cooperation for ocean
mapping and data sharing

Message

To map the global ocean map
we need each countries’
interest.

Map once, use many times

Product Description

Short video that can be shown to clients to

explain the cause and help people understand

the value and significance of contributing data.

* Script / Presentation materials / Interview
footage (have)

Activities

* Involve higher level of officials in line of
UNGGIM
* Make a speech in Congress meetings



4. GEBCO-SCOPE communication Plan

6) Different strategies for each target group

Strategic Goal: Increase GEBCO Data Contributions from Public Education

Problem

* There’s a lot of valuable data on the sea
that teachers do not recognize.

* Students not to have chance to ocean
maps will never recognize the
importance of data.

Why is it important?

* Ocean mapping will be kept by future
generations

* Marine environmental conservation
education can be started with a visible
data in reality

&
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Target Audience

Teachers and Students

Desired Result

Increase acknowledge of
GEBCO products by data
experience

Message

Curiosity on Undersea Features
Explore the earth

We do not know the earth less
than the moon.

Product Description

Various education materials to apply in the

classrooms or extra-curricular programs

 Education Material / Educational
Entertainment materials / Future Job
information / Interview footage

Activities

* Making brochure
* Social network by SNS
* Interview footage



4. GEBCO-SCOPE communication Plan 6) Different strategies for each target group

Strategic Goal: Increase GEBCO Data Contributions from Opinion Leaders and Platforms

Target Audience

Opinion leaders
Platform of information:

Problem G Product Description

oogle, Apple,

* Opinion leaders in politics and mass Stimulate and support youtubers. Reports
communication are a little interested in on many platform over the tops and MOOC
deep ocean and mapping. Desired Result * Script

* Presentation materials
Increase interests in * Interview footage
ocean more knowledge

Why is it important? on the Earth Activities

* Al Gore had a great impact on peoples’ * Invite broadcasting personel
awareness of environmental conservation. * Interview footage

* It will take time for general public to Message

recognize the product of GEBCO.
Explore the earth.

Mapping the gaps is homework
for human.
Map once, use many times.

I
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5. Communication Methods



5. Communication Methods 1) Personal

1. COMMUNICATION METHODS

The GEBCO-SCOPE will utilize the latest technologies as well as traditional methods to disseminate the
GEBCO message and to establish and maintain strong communication links with the widest possible community
(see also Stakeholders and Action Plan).

Personal
Conferences and workshops and formal presentations;
Personal contacts via meetings, workshops, conferences (inc.I phone or video);
GEBCO representation on relevant marine science fora;
Membership of appropriate international, regional and national groups, projects and committees;
GEBCO Network relationships;
Interviews with Heads of Science/Data;
University Teacher training courses; IHO TRDC, University of New Hampshire, Nippon-foundation
Alumni
= Stakeholder events (ACADEMIC Meetings such as AGU, EGU, World Ocean Forum etc)
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5. Communication Methods 2) Broadcast media
Broadcast (i.e. electronic) media

e GEBCO central and sub-committee websites
- Gebco.net
- Seadbed2030.net
- Gebco-ourtreach.net
e GEBCO central and sub-social media channels
= Links on relevant regional websites
= Social Networking tools such as wikis; blogs, Facebook, Twitter
= Wikipedia entry
= GEBCO e-Mail lists
=  News letters
= Training Videos, presentations and lectures
= \Virtual meetings using video conferencing, teleconferencing, slide sharing etc.
= \Webinars
= [nfographics
= Multimedia, screensavers, apps
= Xprize
= GEBCP events listed in IOC & UNESCO Event calendar, IHO event calendar — any other event
calendars?
. International Organization sites such as FAO, ICAO

7
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5. Communication Methods 3) Hard Copy media

Hard Copy media
= Displays and signage
= Published articles in journals and newsletters;
=  Brochures;
= Posters;
= |OC and Partner publications/reports
=  Promotional material
=  Press Releases
News letters
Any digital material required as hard copy
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4) Send delegates or materials to events

5. Communication Methods

Send delegates or materials (posters and brochures) to events to promote the
GEBCO:

|OC Assembly, (Paris)

- IHO Council meetings

- GEOHAB meeting

- UNEP Global Regional Seas Meeting,

- UN-Oceans Meeting

- United Nations Open-ended Informal Consultative Process on Oceans and the Law of the Sea
- World Ocean Day

- The UN Ocean Conference ( New York)

- UNFCCC COP (November, Bonn)

- Global Ocean Science Report

- Ocean Science Policy Conferences

- World Summit on Information Society

- International Cartographic Association Biennial Conferences

- Open Geospatial Consortium and ISOTC 211 standard meetings
- Marine GIS working group meetings

- Environmental Education Teachers association annual meetings
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5. Discussions and conclusions Wrap up

Gridded Undersea Feature GEBCO Web Map IHO-10C GEBCO History GEBCO
Bathymetry Data Names Services Cook Book charts and book

Homepage Service

Education Programs

Educational materials
production

Target Analysis,

Distribute Video, PPT and —
S brochure
- 7~ /
Attend academic conferences o I’ y;
: ’

Offer Reconnaissance =~ b=
joint events or attend related =~ -~ — _ — —/.f—"— -7 7

forums and conference o K4

; /
SNS activities




4. GEBCO-SCOPE communication Plan Brand guidelines

BRANDING GUIDELINES

When creating outreach material such as Websites, Brochures, Posters, Presentations and
Videos, both GEBCO identification and statements should be clearly visible. To the maximum extent, GEBCO logos

should be always used together, preferably side by side

\ Bath,,
P Vs,
& e :
e [
O O Ll Dy,
N
Q .
-\ & Etcatons, SuaiEand © Oosogamiy |
(9/ Q:D Cultural Organization Commission
' F~C
Of the O

|

A
A
W
'/

®



l>

e
|
e
s
=l

HA
1E \,’l

5. Discussions and Conclusions



5. Discussions and conclusions

1. What word will we expect people to become aware of at first for general public?

Acronyms are not good for memory! Information under the sea!
GEBEO Ocean Mapping
GEBCO-SCORE S@a ..b:d.. M:a_p

2. IHO, IOC may have their own outreach activities. They know the importance of outreach work and communication
strategies, but not much actions have been taken. Can GEBCO-SCOPE give a good example for communication with
the public and ocean scientists?

3. With limited budget, communication strategies may be a just declaration of wishes.
But without strategies, random trials and errors will be inevitable.

4. Make target clearly. One source, multi use.
5. Apply digital methods. The most important work is to keep continuous efforts.
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Thank you!



