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• Workshops – MSI, S-100 progress, S-100 benefits
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Key Achievements

• SWPHC invited (by SPC) to 
attend the 2nd Pacific Heads of 
Maritime Meeting and be part 
of the inaugural Steering 
Committee formed to deliver 
the Pacific One Maritime  
Framework (POMF)

• POMF to be delivered to 
Pacific Regional Transport and 
Energy Ministers at their 2026 
meeting
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Key Achievements

Work Plan development - Theory of Change (ToC)
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As presented at SWPHC21
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Key Achievements
Post SWPHC21 kinetic activity
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Key Achievements

Next stage of development
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Important Findings (RHC Challenge 1)

• Coordination of 
activity

• Blue Pacific 
2050 and 
implementation 
plan

• Pacific 
Community 
Regional 
Strategies
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Important Findings (Challenge 2)

What members told us their top 4 prioriites:

• Process for assessing what is needed in each country to improve 
safety in their waters (links to CB strategy)

• Deliver S-100 goals
• Broader networks – beyond IHO and with a louder Pacific voice
• Use capacity building and training to develop and increase the ability 

of member states to support safety and efficiency of maritime 
navigation
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Important Findings (Challenge 3)

• Virtual sessions for the group on release of important IHO CL for MS 
to better understand and respond

• CL18 – Call for Edition  S-100 5.2.0 to be approved
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Lessons Learned

• Secretariat working towards building an enduring 
platform – own email, Youtube etc and 
procedures

• Tracking progress of Ad hoc drafting group for 
making IHO Events more inclusive – regional 
concerns with cost, time and carbon of travel for 
face to face meetings
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Proposals

• Note SWPHC is supportive of IHO-SPC MOU being refreshed
• Note with work achieved to date on SWPHC Work Plan and Capacity 

Building Strategies
• Note SWPHC Hydrographic Leaders Program Cohort 2 in initial stages
• Note this report
• Take any actions as deemed necessary


