(draft) Timeline for establishment of Strategic Plan Review Working Group (SPRWG)

2024

IHO meeting

Correspondence Group

Council Vice-Chair

Group Members

HSSC / IRCC / RHC

Jan

- Ask the CG for inputs

and comments on
draft timeline and draft
SPRWG ToR/ RoP by
correspondence

- Consult with the IRCC

Chair to implement
brain-storming about
the new IHO SP
among each RHC

Feb

- Provide

inputs and
comments to the
Council VC (deadline
29 Feb)

Mar

- Reflect

- Start

inputs and
comments from the
CG on the drafts
drafting a
proposal to C-8 for
establishment of
SPRWG

Apr

- Ask the CG for inputs

and comments on the
draft proposal to C-8

May

27-31 May
HSSC16
(Tokyo)

- Provide

inputs and
comments to the
Council VC (deadline
31 May)

- Conduct brainstorming

about the next IHO SP
at HSSC16

Jun

10-12 June
IRCC16
(Galapagos)

- Reflect

inputs and
comments from the
CG on a proposal to C-
8

- Conduct brainstorming

about the next IHO SP
at IRCC16 in
conjunction with
inputs from RHCs

Jul

- Submit the proposal to

C-8 for establishment
of SPRWG, including
its draft ToR / RoP
(deadline 15 July)

- Submit proposals on

the next IHO SP to C-8
(deadline 15 July)

Aug

Sep

Oct

15-17

October
C-8
(Monaco)

- Invite C-8 to approve

the proposal for
establishment of
SPRWG (includin

approval of the draft
ToR / RoP and election
of the SPRWG office-
bearers and members)

- Invite C-8 to approve

the HSSC / 1IRCC
proposals on the new
IHO SP




(draft) Timeline for Strategic Plan Review Working Group (SPRWG)

2024 | IHO meeting SPRWG HSSC / IRCC / RHC

Nov - Review the current Strategic Plan
- Reflect inputs and comments from

- Call for additional members (if
Dec needed)

2025

Jan

- Draft a revised SP
- Prepare documents to propose the

Feb draft SP for approval at HSSC17
and IRCC17
Mar
- Submit the draft SP to HSSC17 and
Apr IRCC17

May (ngfv%la;) - Consider the next IHO SP at HSSC17
Jun (}\lr}ggr]i-g) - Consider the next IHO SP at IRCC17

- Reflect inputs and comments from
Jul HSSC and IRCC on the draft SP
- Submit the revised draft SP to C-9

- Prepare a draft document to
Aug propose the next IHO SP for
approval at A-4

Sep
Oct (M(Sl;gco) - Consider the next IHO SP at C-9
N - Reflect inputs and comments from

ov C-9 on the draft SP

D - Submit the next IHO SP (final draft)
ec to A-4




