2"¢ IRCC WORKSHOP ON THE STRATEGIC PLAN
DRAFT AGENDA AND TIMETABLE

The GoToMeeting Link to participate at the workshop will be sent in the registration confirmation email

Time (UTC+2) DAY 28 April 2022 Action
11h30-12h00 | System will be open for testing All
12h00-12h10 | Introduction on the 2" IRCC Workshop IRCC Chair

SESSION 1
12h10-12h30 | IHO Secretariat — Proposals for measuring SPI IHO DCOORD
assigned to IRCC
All/
12h30-12h40 | Q&A IHO DCOORD
12h40-12h50 | SAIHC SAIHC Chair
Regional experiences of measuring SPI All/

12h50-13h00 | Q&A IRCC Vice-Chair

13h00-13h15 Photo and Break All
SESSION 2
13h15-13h25 | SWAtHC SWALHC Chair
Regional experiences of measuring SPI
All/
13h25-13h35 | Q&A IRCC Vice-Chair
13h35-13h45 | Special demands of the CBSC as an IRCC CBSC Chair
Subordinate body
All/
13h45-13h50 Q&A IRCC Vice-Chair
13h50-14h00 | How MSDI can support measuring SPI MSDIWG Chair
14h00-14h10 | Q&A All/

IRCC Vice-Chair

14h10-14h30 | FINAL WRAP-UP, PROPOSAL TO IRCC AND | IRCC Chair/ IRCC
DISCUSSION Vice-Chair / All

END OF THE WORKSHOP




