22 September 2022
14th East Asia Hydrographic Commission Conference
27-28 September, 2022
Tokyo Japan


Draft Agenda
	Day 1 – Tuesday, 27 September 2022

	Time (UTC+9)
	Title
	Lead

	10:00-10:30
	Opening & Welcome Address
	EAHC Chair

	
	Business Arrangements
	Secretariat

	
	Adoption of Agenda
	EAHC Chair

	10:30-11:00
	Group Photo, Coffee Break

	11:00-11:30
	IHO Report
	IHO SG

	11:30-11:50
	2018-2022 EAHC Accomplishment Report
	EAHC Chair

	11:50-12:00
	EAHC 50th Anniversary Report
	Secretariat

	12:00-13:00
	Lunch (Lunch Box)

	13:00-14:00
	Sub-Committee Reports
· EAHC-MSDIWG
· TRDC-BOD 
· EA-RECC
	SC-Chair

	14:00-14:30
	Coffee Break

	14:30-16:00
	Discussions
· EAHC Membership
· New EAHC SC Structure
· Revision of the EAHC Statutes
	EAHC Chair

	End of the Day 1





	Day 2 – Wednesday, 28 September 2022

	Time (UTC+9)
	Title
	Lead

	10:00-11:00
	2018-2022 National Report (10 minutes for each)
· Brunei Darussalam
· China
· DPRK
· Indonesia
· Japan
· Malaysia
· Philippines
· ROK
· Singapore
· Thailand
· Viet Nam
· [bookmark: _GoBack]Cambodia
	MSs, Observers

	11:00-11:20
	Coffee Break

	11:20-12:30
	2018-2022 National Report (Continued)
	MSs, Observers

	12:30-13:30
	Lunch (Lunch Box)

	13:30-13:40
	2018-2022 National Report (Continued)
· USA
	Observers

	13:40-14:00
	Election of the IHO Council Members
	EAHC Chair

	14:00-14:30
	Handing Over the EAHC Chairpersonship to Indonesia
	Secretariat

	14:30-15:00
	Coffee Break

	15:00-15:30
	Election of the EAHC Vice-Chair
	New
EAHC Chair

	15:30-16:00
	Any Other Business
	New
EAHC Chair

	
	Next Meeting
	

	
	Closing Address
	

	End of the Day 2

	End of the Conference

	17:00-19:00
	Social Dinner (BARBARA market place 325)



