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Objectives of STAR project

a) Identify and propose initiatives that 
will address the future direction of the 
EAHC ....

b) Consider on-going initiatives such as 
the implementation of e-Navigation,
marine activities …, ... MSDI, and the 
relevant UN Sustainable Development 
Goals, and 
develop a proposed Strategic Plan and 
associated key objectives for the EAHC 
to meet future needs.

SC4 in Feb 2017 agreed the ToR of the STAR TG to;  



Questionnaire: 

To understand MSs capacity and 
limitations, a questionnaire with 13 
questions was circulated to MSs on Dec 
2017.

- Domestic Strategic Plan in 
organization

- The IHO Strategic Plan
- Current services in organization
- Future of regional cooperation
- Capabilities/Limitations

- Autonomous Vehicles
- MSDI system
- SDB technology

- Training (CB) system in organization
- Potential users and stakeholders

7 members replied Questionnaire
(China, Indonesia, Japan, Philippine, Malaysia, Brunei Darussalam, Singapore )



Summary of Questionnaire: 
Q3: Some key-words in the IHO Strategic Plan are 
extracted as follows. Please put “x” marks to the topics 
which might be important for TG’s consideration of 
EAHC Strategic Plan.

Goal 1
Evolving contribution
to maritime safety

And efficiency 

Goal 2
Enhance the applicability 
of hydrographic 
awareness

Goal 3
Promoting IHO as a 
key partner on the 
ocean scene

IHO strategic plan 2020-2026
3 Goals
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efficiency

international standards
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hydrography
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Summary of Questionnaire: 

0 1 2 3 4 5 6

globalization
open-data policy

the importance of maritime industry
awareness of importance of hydrographic service

open data environment
multinational project

crowd-sourcing technology
sensor technology and integrated service

human performance
Blue Economy and climate change

ENC
security concern and maritime jurisdiction

long-term investment
data-centric

training standards and regulations
interoperable data management and portrayal

SOLAS Convention

STRATEGIC ASSUMPTIONS
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0 1 2 3 4 5 6 7

strengthen the role and effectiveness of the IHO

 facilitate global coverage and use of official
hydrographic data, products and services

raise global awareness of the importance of
hydrography

assist Member States to fulfil their roles

STRATEGIC DIRECTIONS

Summary of Questionnaire: 
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Q5: In your organization, what kind of service is to be further 
developed for the future?

MSDI POD AUV Crowd source 
Bathymetry(CSB) SDB

Continental shelf 
survey

Additional Military 
Layer(AML) S-10X

e-services of 
hydrographic 

information and 
publication

current 
observation R &D data management

Continuously 
operating 

reference stations

5 2 3 1 1 1 1 1 1 1 1 1 1

Q7: In your organization, the autonomous equipment has been 
introduced? If so, the detail of equipment (type, name, size, 
numbers, introduced date, purpose, etc.) is appreciated.

3 countries already introduced autonomous equipment
Other countries are monitoring the development 

Summary of Questionnaire: 



Q8: In your organization, what kind of survey platform except 
survey vessels has been introduced? If so, the detail of platform 
(Drone, Aircraft, and Satellite etc.) is appreciated.?

Q9:In your organization/country, are there any initiatives for the 
MSDI system? If so, the detail of the system is appreciated.

6 countries already introduced MSDI system
Most countries are planning to improve and upgrade the system

Satellite image AUV/USV
Remote 

Operated 
Vehicle

Unmanned 
Aerial Vehicle

Laser 
Sounding(Airno
rne/Shipborne)

Lidar Drone

total 2 3 2 1 1 1 1

Summary of Questionnaire: 



Consideration

Revised IHO Strategic Plan

Result of Questionnaire 

EAHC Strategic Plan and Roadmap

Discussion with EAHC  MSs 
Goal 1
Evolving contribution
to maritime safety
And efficiency 

Goal 2
Enhance the applicability 
of hydrographic 
awareness

Goal 3
Promoting IHO as a 
key partner on the 
ocean scene

IHO strategic plan 2020-2026
3 Goals



Draft new timeline of STAR TG

March 2018
(Today)

Discussion of 
draft 

framework of 
IHO Strategic 
Plan

OCT 
2018

2ndIHO Council 

May
2018

Deadline of 
STAR 

questionnaire 

OCT
2019

3rdIHO Council 

February 
2019

Discussion at 
the SC 6
for EAHC 
Strategic Plan 
and Roadmap

February
2020

Discussion at 
the SC7 

for Draft EAHC 
Strategic Plan 
and Roadmap 
based on the 
draft revised 
IHO Strategic 
Plan

Discussion of 
draft revised 
IHO Strategic 
Plan

Consideration



Thank you 
for your kind attention!


