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Knowledge

Framework

Design

Execution

Monitoring & 
Evaluation

–Understand IHO S-
100 standards; 

–Participate to the S-
100 working group 
meeting;

–Identify needs;
–Define objectives;
–Define priorities (S-

101, S-102, …);
–Identify requirements;

–Create a project 
team;

–Define methods and 
procedures;

–Select the tools to 
use;

–Establish a roadmap 
implementation;

–Training and tools 
acquisition;

–Data migration;
–Setting up an S100 

databases;
–Production of S-xxx 

products;

–Monitor the 
evolution of the S-
100 standard and 
adapt internal 
procedures to align 
with this standard;

–Maintain the S-100 
databases according 
to the S-100 
standards evolution
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S-101 production plan

2020-2023 2024 2025 2026 2027

Knowledge Participation in the working groups and workshops of the IHO, PRIMAR, and other organizations

Framework
Definition of the framework (needs, 
objectives and requirements)

Design

Creation of project team and 
selecting tools to use for production

Define a methods 
and procedures 

Establishment of S-101 production 
plan 

Execution

Set up an S-57 database from existing S-57 data using 
PostgreSQL/PostGIS

HPD acquisition 
and training

Set up an S-101 database 
PostgreSQL/PostGIS

Start S-101 
production

Caris S-101 module 
acquisition and 
training

Data migration Test S101 production

Monitoring 
& Evaluation

Monitor the evolution of the S-101 products specifications and maintain the used tools and database if needed
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S-102 production plan

2023 2024-2025 2026 2027 2028

Knowledge Participation in the working groups and workshops of the IHO, PRIMAR, and other organizations

Framework
Definition of the framework (needs, 
objectives and requirements)

Design

Creation of project team and selecting 
tools to use for production

Define a methods and 
procedures 

Establishment of S1-02 production 
plan 

Execution

Set up of a bathymetric database
Software acquisition and 
training

Set up S-102 
Database

Start S-102 
production

Data Conversion Test S-102 
production

Monitoring 
& Evaluation

Monitor the evolution of the S-102 products specifications and maintain the used tools and database if needed
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S-124 production plan

2023 2024-2026 2027 2028 2029

Knowledge Participation in the working groups and workshops of the IHO, PRIMAR, and other organizations

Framework
Definition of the framework (needs, 
objectives and requirements)

Design

Creation of project team and selecting 
tools to use for production

Define a methods and 
procedures 

Establishment of S-124 production 
plan 

Execution
Software acquisition and 
training

Test S-124 
production

Start S-124 
production

Monitoring 
& Evaluation

Monitor the evolution of the S-124 products specifications and maintain the used tools and database if needed
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S-104 production plan

2024-2026 2027 2028 2029 2030

Knowledge Participation in the working groups and workshops of the IHO, PRIMAR, and other organizations

Framework
Definition of the framework 
(needs, objectives and 
requirements)

Design

Creation of project team and 
selecting tools to use for 
production

Define a methods and 
procedures 

Establishment of S-104 
production plan 

Execution Prepare a specific Database
Software acquisition 
and training

Data conversion and setting 
up S-104 database

Test S-104 
production

Start S-104 
production

Monitoring 
& Evaluation

Monitor the evolution of the S-104 products specifications and maintain the used tools and database if needed
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S-111 production plan

2024-2026 2027 2028 2029 2030

Knowledge Participation in the working groups and workshops of the IHO, PRIMAR, and other organizations

Framework
Definition of the framework 
(needs, objectives and 
requirements)

Design

Creation of project team and 
selecting tools to use for 
production

Define a methods and 
procedures 

Establishment of S-111 
production plan 

Execution Prepare a specific Database
Software acquisition 
and training

Data conversion and setting 
up S-111 database

Test S-111 
production

Start S-111 
production

Monitoring 
& Evaluation

Monitor the evolution of the S111 products specifications and maintain the used tools and database if needed
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Others products

S-128: Catalogue of 
Nautical Products

S-121: Maritime Limits 
and Boundaries

S-122 :Marine Protected 
Areas

S-131: Marine Harbour 
Infrastructure

S-127: Marine Traffic 
Management

S-123 :Marine Radio Services

S-129: Under Keel Clearance 
Management

2031

2032

2033
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