22"Y CONFERENCE OF THE MESO AMERICAN - CARIBBEAN SEA
HYDROGRAPHIC COMMISSION

Breakout Group Instructions

Objectives/desired outcomes:

1. Provide an opportunity for greater discussion and engagement about
the content of National Reports.
2. Synthesize the discussion results to be considered by the plenary.

Advance Work

1. All MACHC Members received a 4-slide template for the presentation of
their National Report recording the following highlights from the
previous year:

a. Top three achievements
b. Top three challenges
c. Top three plans that effect the region (charts, surveys, training, other)

2. There will be three breakout groups engaging in separate, parallel
virtual rooms. Two groups with simultaneous translation services
provided and one group in English only.

3. Colombia, Guatemala and Netherlands accepted to chair the breakout
groups.

4. The Breakout Group Chairs received process preview, instructions,
template, and webinar walkthrough to understand how to facilitate and
complete the process.

5. MACHC Members giving National Report presentations were distributed
approximately evenly across the three groups.

Proposed Process Outline

1. National Report presentations are given (~7 per breakout group).

2. Each Chair facilitates their breakout group, moving through the National
Report presentations in a timely and efficient manner, leading
subsequent question and answer periods for each report.

3. The Breakout Group Chair records on specific template:

a. overall points of synergy or potential collaboration
b. messages and implications for the plenary
C. surprising achievements and innovations

4. The Breakout Group Chairs present their report to the plenary (=5

minutes each presentation).



Group A

Chair: Alferez de Navio Roger Valenzuela Jaimes (Guatemala)

Link (Chair, All National Report Presenters and All other Participants)
https://broadcaster.interactio.eu/join/13nh-8dbp-hdrr

Languages: English and Spanish (Simultaneous Translation)

National Reports from Group A

e Belize (A)

e Cuba

e Dominican Republic
e El Salvador (A)

e Guatemala

e Honduras (A)

e Mexico

¢ Nicaragua (A)

e United States

(A) Associate Member


https://broadcaster.interactio.eu/join/13nh-8dbp-hdrr

Group B

Chair: Mr. Jefe Técnico (RA) Dagoberto David (Colombia)

Link (Chair, All National Report Presenters and All other Participants)
https://broadcaster.interactio.eu/join/sen9-86bc-ny71

Languages: English and Spanish (Simultaneous Translation)

National Reports from Group B

e Barbados (A)

e Colombia

e Costa Rica (A)

e Grenada (A)

e Jamaica

e Panama (A)

e Saint Vincent and the Grenadines (A)
¢ Trinidad & Tobago

¢ United Kingdom

e VVenezuela

(A) Associate Members


https://broadcaster.interactio.eu/join/sen9-86bc-ny71

Group C

Chair: Captain RNLN M.C.J. (Marc) van der Donck (Netherlands)

Link (Chair, All National Report Presenters and All other Participants)
https://broadcaster.interactio.eu/join/gmnl|-81bqg-bf9q

Languages: English Only

National Reports from Group C

e Antigua and Barbuda (A)
e Brazil

e France

e Guyana

e Haiti (A)

¢ Netherlands

¢ Saint Kitts and Nevis (A)
e Saint Lucia (A)

e Suriname

(A) Associate Member


https://broadcaster.interactio.eu/join/gmnl-81bg-bf9q
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