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AGL&RsWG was established at SAICH17 as sub working group 
to ICCWG. 

4 meetings so far with attendees from:
• Kenya

• Malawi

• Mozambique

• Tanzania

• Uganda

• Mozambique

• South Africa

• UK

• Invites have gone to Lake Victoria Basin Commission, PMAESA and Songwe River Basin 
Development Programme who we hope will join us at the next meeting 
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ToRs agreed at 2nd meeting – Key highlights

• Promote hydrography in the African great lakes and rivers for the sustainable development and use 

of navigable inland waters 

• Identify and review the status of hydrography, navigational products and MSI provision

• Consider users requirements for navigational products and services.

•  Engage with external stakeholders to identify new data sources, requirements and potential 

funding opportunities.

•  Create and maintain a digital catalogue of navigational products. 

• Create and maintain a spatial database that contains an inventory of survey extents and meta data 

for the use of the working group, IHO and external agencies.

•  Create and maintain a digital list of Aids to Navigation.

• Identify any capacity building requirements specific to African Lakes and Rivers.
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Themes of discussion so far:

1) Hydrography Audit

2) Existing charting & future Charting requirement

3) World Bank  funded Surveys of Lake Victoria

4) MSDI – Marine Portal

5) MSI for Lakes and Rivers
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Hydrography Audit 
template sent to 
members 29/10/21 
with the aim of better 
understanding:

• Vessel / User types and 
numbers

• Existing charting - paper / 
ENC

• Cartographic & surveying 
resource

• Bathymetric surveys -
existing / future plans

• MSI 

• Capacity building 
requirements
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Results of audit- So far we have received 2 Audit Summaries
Key extracts include:

• Navigation is primarily on paper charts

• Modern charts available for some Lakes but only Historical charts for Lake Victoria.

• Limited numbers of larger vessels operate

• GPS used on larger vessels for positioning

• Cartographic Training requirement

• Cartographic software upgrades required

• Printing of charts can be problematic

• Nav Radio warning group – should be considered to be formed within AGL&RsWG

• Search & Rescue developments on Lake Victoria
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Existing charting & Future Charting requirement
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World Bank 
Surveys

UKHO through AGL&RsWG has reached out to the World 
Bank and Royal Haskoning and has now received survey 
data for six ports on Lake Victoria

Surveys were funded by the World Bank and collected by 
Royal Haskoning in 2018
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Kenya - Kisumu
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Uganda

Jinja

Port Bell
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Tanzania

MwanzaKemondo Bay Bukoba
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MSDI

• Tim Lewis has updated the group on UKHOs MSDI journey and introduced the idea 
of a data portal to support AGL&RsWG.

• CL 2/21 (1/11/2021)  distributed  to members regarding requirements for a data 
portal to support AGL&RsWG.

• Portal could support management of  navigational safety and hydrography on the 
lakes.

• Support opportunities for new navigational products to be made by giving visibility 
of the requirement for new and existing data.

• Discussions around sharing of data between members and wider audiences.
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AGL&RsWG Data Portal discussions
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MSI

• Upcoming IHO funded MSI course, October 2022,  location tbc
• Discussion with Chris Janus WWNWS Chair on options for Lakes MSI - due to 

technical VTC issues at the 4th meeting, Chris will be invited to the next 
meeting.

• Hand held ‘App’ option for lakes MSI
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Other business

• Opportunity for Technical Working Group meeting at the lakes to 
share experience and opportunities

• Interim chair to write CL to members to discuss this opportunity.
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AGL&RsWG  permanent Chair

• There were no nominations for permanent chair of the WG.

• Any members interested in becoming permanent chair to contact the 
secretary.
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Actions from 4th Meeting
No Action Due Date Lead Status

1 Members to provide comments and feedback to 

understand data portal requirements for the group as per 

letter sent by SAIHC MSDI Chair

4 March 

2022

Members

2 Members to complete African Great Lakes & 

Rivers audit including MSI

6 December 

2021 Extend 

deadline to 

March 2022

Members

3 Provide information on the SAIHC MSI funded 

course planned for mid-2022

January 

2022

UK

4 Members, through their respective organisations, 

to consider taking on the role as Chair of this 

African Great Lakes & Rivers Sub Working Group. 

Provide submission to Secretary

6 December 

2021

Members

5 Interim Chair to write letter to members to discuss and 

coordinate a Technical Working Group Meeting to Lakes

Interim Chair

6 SAIHC Chair to write letter to Government bodies of 

members to encourage sharing of data to support safety of 

navigation

SAIHC Chair


