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Disaster Response Framework
(Version 10/02/20200.2 - 31/07/2023)

References: 	IHO Resolution 1/2005 as amended
		IHO Resolution 2/1997 as amended
		SWPHC Statutes

1. Introduction
This plan aims at preparingto prepare the SWPHC to respond to disastersevents in accordance with the Reference.References above. This will be done in two steps:
a) PreparationReadiness activities; and
b) ImplementationResponse and recovery activities following a disasteran event.
These two groups of activities are described below.
Readiness activities
2. Preparation of the Contingency Frameworkactivities by SWPHC coastal States:
a) Inform the SWPHC Chair onof points of contact and the means of communication (attentionusing the template provided in Annex B. Attention should be given to provideproviding alternative means of communicationcommunications in case the country hasthere is no telephonictelephone and/or email access)::
i) Senior Point of Contact
ii) Working Point of Contact
iii) Communication means
b) Prepare and keep updated with the SWPHC Chairmaintain a checklist forof the key infrastructure in order to assess whether they are intact or need some urgent action. A generic template is provided in Annex AC.
c) Prepare and keep updated a National Communication Plan maintain a list of assets/resources that neighbouring coastal States may request (via diplomatic channels) in response to an event. A template is provided in Annex D.
d) Prepare and maintain a national communication plan identifying the stakeholders that will need to be contacted in order to obtain/ and/or to pass relevant information. to. This should include NAVAREA and National MSI Coordinators. Consider using alternative means of communication such as radio communications or WhatsAppinstant messaging apps if e-mailemail is not accessibleunavailable.
e) Identify appropriate contacts in the national foreign Ministry of Foreign Affairs to facilitate requests for helpassistance via diplomatic channels.

3. Preparation of a GIS layer to support coordination	Comment by Author: Suggest deleting.
What resource and effort is required to establish and maintain, and who will do this?
A GIS layer representing the hydrographic efforts to help the Chair in his/hers coordinating role. For example, the layer could indicate the affected ports and routes, the deployment of surveys teams, supporting imageries, status of MSI, outcomes of Analyzed Imagery, recommended routes for humanitarian ships, etc. Such a system has the potential to avoid duplications and assure the establishment of the priorities by the governments providing support. Chair will seek support to the establishment and maintenance of the GIS.

4. Preparation of the Contingency Planactivities by the SWPHC Chair:
Compile the information provided in 2 and prepare a Communication PlanPrepare a communications plan based on the information provided (in section 2. A template is provided in Annex B).E.
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a) Prepare a list of (possibly) available assets that coastal States can consider for request via diplomatic channels to the neighboring States. A generic template is provided in Annex C.

Response implementationactivities

5. Response activities by a coastal State following a disasteran event:
a) Immediately promulgate appropriate navigational warnings and maritime safety information (MSI) through NAVAREA and National MSI Coordinators. 
b) Prepare initial situational awareness report and send to the SWPHC Chair.
c) Conduct thean initial assessment of the key infrastructure using the checklist prepared in section 2b.
d) Assess the specific effects on existence of hazards and the impact to shipping of the existence of obstacles, and any changes to the seafloor that canmay hinder navigation, taking full account of the effectsimpact of drifting obstacleshazards which may also hinder preliminary survey resultsactivities.
e) Prepare a priority plan for survey and charting plan to ensure that the safe passage of vessels providing support and supplies through maritimeshipping channels and ports, and the marking of new dangers where necessary.
f) Inform the SWPHC Chair of the result of the assessment performed in 5a, bsection 4c, d and ce above as soon as practicable.
g) Communicate the list of necessaryrequests for support (5c)to the Ministry of Foreign Affairs to the minister of foreign affairs via the chain of command in order to assureenable timely diplomatic clearance for other Memberscoastal States hydrographicto deploy assets as part disaster relief.
h) Communicate the results of these assessments and other relevant information to the respective tsunami warning system, either Pacific or Caribbean.

i) The response to a disaster can be divided into activities for immediate in support of the response and a subsequent recovery response.. 

j) ImplementationProvide ongoing updates to the SWPHC Chair including decision to stand-down response activities.
	Comment by Author: Suggest deleting as a tsunami warning system issues warnings rather than receives information about impacts of a tsunami.
6. Response activities by the SWPHC Chair:
a) Establish communication with the affected coastal State in distress in order to obtain thean initial assessmentsituational awareness report (4b) and disseminate to SWPHC and IHO Secretariat.
b) Take theany actions considered necessary actions in coordination with the affected coastal State.
c) Prepare a situationsituational awareness report (template in Annex D) to be disseminated to all the , based on information received from coastal StatesState (4f), and todisseminate to the SWPHC and the respective tsunami warning system as established in the Communication Plan. Disseminate updates as deemed necessaryIHO Secretariat.
d) Communicate with the NAVAREA Coordinators to ensure awareness of the situation and that the necessary navigational informationMSI is disseminated.
e) Liaise with the IHO Secretariat.
f) Communicate with the appropriate Regional and International Organizations as necessary to coordinatesupport the efforts,response for example:	Comment by Author: Are there other regional/international organisations?
i) IMO (http://www.imo.org) 
ii) IALA (http://www.iala-aism.org) 
iii) SPC (http://www.spc.int) 
iv) MapAction (http://www.mapaction.org) 
Refer to the Communicationscommunications plan for a complete list of organizations.
g) Consider ongoing updates using appropriate channels including an assessment of the full range of SWPHC support to assist in a response.
h) Decide, based on the information collectedobtained, whether an Extraordinary Meeting of the SWPHC (or videoconference) is needed, in order to discuss in detail, the problems, is required, to evaluate the damagesituation and respond as necessary to requests for support.
i) Advise SWPHC and IHO Secretariat of decision to stand-down when notified by coastal State.
j) Consider holding an Extraordinary Meeting of the SWPHC to provide a debrief as soon as practicable after the decision to stand-down response activities.


7. Establishment of the SWPHC ContingencyDisaster Response Framework 
The SWPHC ContingencyDisaster Response Framework will be prepared based on the information provided withwithin the annexes and approved byreviewed at each SWPHC annual meeting or by correspondence as necessary, based on the information provided by the coastal States. The Chair should ensure a permanent agenda item on RHCat SWPHC meetings in order to monitor the readiness of the Commission to respond to disasters and to conduct regular table-top exercises to evaluate the procedures.

8. Online documents
Relevant documents will be made available online invia the IHO website or the SWPHC website as appropriate. It will alsoThis may include National Response Plans, experiences and related best practicesgood practice.


Annex A - Template for the definition of the key infrastructure components in coastal States
Annex A - Response flow diagram 
Annex B - Template for the Communications Plancoastal State / organisation points of contact
Annex C - Template for the establishment of possible support to be requested to neighboring States via diplomatic channelsto assess the overall damage and operational condition of key infrastructure
Annex D - Template for the Situation Awareness ReportSWPHC Members offering support in response to an event
Annex E - Template for a communications plan to be prepared by the SWPHC Chair


Annex A 
Checklist Template for the definition of the key infrastructure components in coastal States

1) Situation in each of the key ports, their accesses and critical passage points:
a) Existence of debris and obstructions
b) Possible changes to the charted depths
c) Working condition of tide gauges
d) Working condition of AtoN
e) Capacity to disseminate key navigational information to the National MSI Coordinator
2) Capacity of the National MSI Coordinator to:
a) promulgate the appropriate navigational warnings and necessary information and advice to shipping through existing channels (e.g. NAVTEX, SafetyNET, etc.)
b) communicate with the NAVAREA Coordinator.
c) communicate with the other national agencies as established in the National Communication Plan.

Response flow diagram
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Annex B

Template for the Communications Plancoastal State / organisation points of contact
(to be developed)






Annex C
Template for the establishment of possible support to be requested to neighboring States via diplomatic channels

PDF Document


This template may be used to assess the overall damage and operational condition of port and harbour infrastructure and navigation channels, in particular water depth, obstructions, anchorages, aids to navigation and hazards after an event. A rapid assessment of the situation in the port area is important to ensure response activities can be carried out safely, such as hydrographic surveys of channels and berths to allow safe passage of support and supplies.

	Port name
	

	Location
	

	Contact Name
	

	Telephone
	(country code) [number]

	Email
	

	
	

	Situation
	Y/N
	Description/Condition
	Location

	Disseminate key navigational information to the National MSI Coordinator
	
	
	

	Is there debris?
e.g., wharves, jetties, berths
	
	
	

	Are there obstructions?
e.g., wharves, jetties, berths
	
	
	

	Is there HAZMAT?
	
	
	

	Is there a change to the charted depths in channels/berths?
	
	
	

	Are sea level gauges
operating?
	
	
	

	Are AtoNs operating?
	
	
	

	Are wharves/jetties/berths operational?
	
	
	

	Is fuel available?
	
	
	

	Is there a vessel
available for hydrographic survey?
	
	
	






Annex D

Template for SWPHC Members offering support in response to an event.
(Member States, Associate Members, Observers and Expert Contributors) 

	Country
	

	Organisation
	

	Contact name
	

	Telephone
	(country code) [number]

	Email
	

	
	

	Support
	Description

	Reconnaissance/assessment
flights
	

	Assessment using satellite
imagery, including satellite derived bathymetry
	

	Deployable survey teams
	

	Production of interim-ENC
	

	Preparation of situational
awareness maps
	

	Other
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Annex E

Template for a communications plan to be prepared by the Situation Awareness ReportSWPHC Chair

PDF Document
Communication objectives

· Establish communication with the coastal State affected to obtain an initial assessment
· Communicate with the NAVAREA Coordinators to ensure awareness of the situation
· Communicate with the SWPHC, appropriate Regional and International Organisations to support the response

Key messages

· Initial situational report:
· [Coastal State] has been affected by [event] on [date, time], [any additional information]
· Further information will be passed onto SWPHC as it becomes available
· Next update at [date, time]

Communications messages

	
	Initial report of event

	Who needs to be contacted?
	Coastal State affected
SWPHC Members
IHO Secretariat
NAVAREA Coordinators


	What are the key things they should know?
	Date, time, type of event, any further information

	What channels will you use?
	Email coastal States POC (Annex B)
Email NAVAREA Coordinators (https://iho.int/navigation-warnings-on-the-web). 

	When will the comms be sent out?
	Schedule of communications



SWPHC Chair to consider ongoing updates using appropriate channels including an assessment of the full range of SWPHC support to assist in a response. 
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Annex B Points of Contact.xlsx
SWPHC18 calendar invites sent

		stewart.dunne@defence.gov.au		2/10/21

		adam.muckalt@defence.gov.au		2/10/21

		hydrographic@connect.com.fj		2/10/21

		j_rbsn@hotmail.com		2/10/21

		agreenland@linz.govt.nz		2/10/21

		scaie@linz.govt.nz		2/10/21

		rmcatamney@linz.govt.nz		2/10/21

		makerita.atonio@mwti.gov.ws		2/10/21

		rhett.hatcher@ukho.gov.uk		2/10/21

		Lee.truscott@ukho.gov.uk		2/10/21

		helen.phillips@ukho.gov.uk		2/10/21

		hannah.beeson@ukho.gov.uk		2/10/21

		shep.smith@noaa.gov		2/10/21

		sydney.catoire@noaa.gov		2/10/21

		gregory.seroka@noaa.gov		2/10/21

		john.nyberg@noaa.gov		2/10/21

		john.e.lowell@nga.mil		2/10/21

		sarah.e.orantes@nga.mil		2/10/21

		aryn.k.cowley@nga.mil		2/10/21

		jace.h.ebben@nga.mil		2/10/21

		rachel.r.janes@nga.mil		2/10/21

		matthew.borbash@navy.mil		2/10/21

		richard.t.brennan@noaa.gov		2/10/21

		walterg@nga.mil		2/10/21

		infohid@pushidrosal.id		2/10/21

		levanakitaya@gmail.com		2/10/21

		leonel.manteigas@iho.int		2/10/21

		gerardine.delanoye@iala-aism.org		2/10/21

		david.wilson@maritimenz.govt.nz		2/10/21

		stuart.shepard@amsa.gov.au		2/10/21

		director@seabed2030.org		2/10/21

		kevin.mackay@niwa.co.nz		2/10/21

		Jaya.Roperez@niwa.co.nz		2/10/21

		david.crossman@iictechnologies.com		2/10/21

		m.sinclair@fugro.com		2/10/21

		m.filippone@fugro.com		2/10/21

		m.hawkins@fugro.com		2/10/21

		yee.wei@sevencs.com		2/10/21

		info@safequadrant.com.au		2/10/21

		ico@jodc.go.jp		2/11/21

		abri.kampfer@iho.int		2/11/21

		jasbir.randhawa@defence.gov.au		2/12/21

		yves-marie.tanguy@shom.fr		2/12/21

		nathalie.leidinger@shom.fr		2/12/21

		jonathan.justi@noaa.gov		2/12/21

		vaipo.mataora@cookislands.gov.ck		2/12/21

		LI NZ Hydrographic Authority		2/15/21

		hoe.viali@mwti.gov.ws		2/15/21

		anastacia.amoa@mwti.gov.ws 		2/15/21

		tmaddison37@gmail.com		2/15/21

		evgenia.bazhenova@niwa.co.nz		2/15/21

		p.seaton@fugro.com		2/15/21

		hlahani@nmsa.gov.pg;		2/15/21

		npion@nmsa.gov.pg; 		2/15/21

		holokaukau.lakai@gmail.com; 		2/15/21

		kelela.tonga@moi.gov.to; 		2/15/21

		trobson@vanuatu.gov.vu;		2/15/21

		 ttevi@vanuatu.gov.vu;		2/15/21

		 tion.uriam@mcttd.gov.ki; 		2/15/21

		eritaia.tauro@mcttd.gov.ki; 		2/15/21

		kemp.detenamo@gmail.com; 		2/15/21

		barassi.botelanga@gmail.com;		2/15/21

		 lynsey.talagi@mail.gov.nu; 		2/15/21

		richard.siataga@mail.gov.nu;		2/15/21

		 c.utufua@tokelau.org.nz;		2/15/21

		 thierry.nervale@gmail.com; 		2/15/21

		lpaueli@gmail.com;		2/15/21

		 jensk@spc.int; 		2/15/21

		saleshk@spc.int; 		2/15/21

		francescap@spc.int		2/15/21

		nick.lemon@amsa.gov.au		2/15/21

		ico@jodc.go.jp		2/16/21

		npion@nmsa.gov.pg		2/16/21

		thierry.nervale@gmail.com		2/16/21

		sam harper		2/16/21

		Kim Picard		2/16/21

		Ron Furness		2/16/21

		churin@pop02.odn.ne.jp		2/16/21

		Director.Transport@mail.gov.nu		2/16/21

		trobson@vanuatu.gov.vu		2/16/21

		matt.dean@maritimenz.govt.nz		2/17/21

		chris.hunt@ukho.gov.uk		2/17/21
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Points of Contact

		RHC Disaster Response Framework - Points of Contact



		Country				Senior Point of Contact										Working Point of Contact										Alternative means of communication (if applicable)		Diplomatic Notes

						Name		Designation/ Title		Organisation		Email		Phone		Name		Designation/ Title		Organisation		Email		Phone
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