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Background: Pacific Safety of Navigation project

Target Pacific Island Countries and Territories (PICs): Cook Islands, Kiribati, Federated 
States of Micronesia, Marshall Islands, Nauru, Niue, Palau, Samoa, Solomon Islands, 
Tonga, Tokelau, Tuvalu and Vanuatu

Goal: improving safety of navigation in the Pacific through enhanced capacity and 
systems

Result 2: PICTs capacity to deliver effective AtoN services is improved through regional 
coordination, qualification and standards.

long-term capacity 
building vision to ensure 

SUSTAINABILITY and 
EFFECTIVENESS 



Various capacity building tools 

Regional 

workshops 

National 

workshops 

Trainings
Secondments



2017-2018: capacity needs assessment in 10 PICs

2018: - 14 participants from 13 PICs attended regional workshop on Safety of Navigation 
- 14 participants from 13 PICs trained on SIRA Risk assessment

2018-2019: 12 national workshops on AtoN Risk assessment in 9 PICs

2019: - SPC accredited by Maritime Safety Authority of Fiji (MSAF) to deliver IALA Level 1 

Manager Course 

- 9 participants from 9 PICs trained and certified AtoN Managers 
South Pacific AtoN Managers network established 

2020: - national workshop in Kiribati on AtoN Maintenance based on IALA Level 2 
guidelines

- Solomon Islands and Kiribati participated to a south-south collaboration secondment 
at SPC premises in Fiji

AtoN CAPACITY BUILDING STRATEGY IN THE PACIFIC AND ACHIEVEMENTS 



UN-EXPECTED ACHIEVEMENTS 

MARCH 2020: COVID-19 = TRAVELS STOPPED 

Closer remote engagement 
with AtoN Managers 

Cook Islands, Vanuatu, Kiribati, Samoa, Tonga, Palau 
and Solomon Islands drafted their AtoN Level of
Service Statements.

Kiribati, Vanuatu, Tonga, Marshall Islands, Palau 
and Samoa completed their AtoN registers.

Kiribati and Solomon Islands lead on AtoN maintenance 
with support from SPC 

Solomon Islands will conduct Noro SIRA Risk 
assessment autonomously, with support from SPC 



WAY FORWARD

“ NO TRAVEL = can we deliver AtoN maintenance workshop remotely?!” 

“condense” IALA Level 2 Guidelines and develop guidelines/posters 
on AtoN maintenance

Advantages:

• Easy to locate all the most important IALA Level 2 AtoN guideline's technicalities 

• Easy to follow by anyone – even “non- AtoN specialist”

• Easy to carry + waterproof!

• Perfect “starting point” for maintenance of types of AtoN found in the Pacific Island Countries and Territories 

Disadvantages: 

• Screen “fatigue”

• Long subject to deliver online

• Need face to face interaction  



SPC Aids to Navigation (AtoN) Maintenance Guide













Want the guidelines for your country?

Please contact 

francescap@spc.int

saleshk@spc.int

mailto:francescap@spc.int
mailto:salesk@spc.int

