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Strategic Context
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SWPHC Circular Letter 05/2020

In preparation for SWPHC18 meeting on 17-19 February 2021 I would be grateful if you

would review the Strategic Plan and complete a high-level gap analysis for your coastal

state for each goal and come prepared to contribute this at the meeting. This will enable

us to focus the meeting on looking forward, to deliver the strategic plan for the SWPHC

over the next 3-6 years. The gap analysis will help us answer the following questions:

• Where are we now?

• What is the gap?

• What is the role of the SWPHC to meet the goals/targets of the strategic plan?

• How do we collectively meet the challenges and achieve the goals and targets of the 
strategic plan?

Please complete the analysis in the template provided…
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https://iho.int/uploads/user/Inter-Regional%20Coordination/RHC/SWPHC/Letters/SWPHC_CL05_20_IHO_Strategic_Plan_2021-2026.pdf
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Gap Analysis Template 
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Simple template, designed for ease of use, 
minimum effort, with prompts….
• Goal & Target as per the Strategic Plan
• Populated with Examples for: 

o Current State
o Gap
o Actions

Gap Analysis 

Template

https://iho.int/uploads/user/Inter-Regional%20Coordination/RHC/SWPHC/Letters/SWPHC_CL05_20AnnexE_SWPHC18_IHO_Strategic%20PlanGap_Analysis_template.docx
https://iho.int/uploads/user/Inter-Regional Coordination/RHC/SWPHC/Letters/SWPHC_CL05_20AnnexE_SWPHC18_IHO_Strategic PlanGap_Analysis_template.docx
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SWPHC18 Agenda Item 12 & 12.1 - IHO Revised Strategic Plan
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11:00-13:00 SWPHC18 Day 2

12 60

IHO Revised Strategic Plan 2021-2026

Review of high-level gap analysis for each Goal 

submitted by Coastal States to deliver the strategic 

plan for the SWPHC. 

Goal 1 gap analysis summary (FR lead)

Goal 2 gap analysis summary (US lead)

Goal 3 gap analysis summary (UK lead)

SWPHC18-12A

SWPHC18-12B

SWPHC18-12C

All

All gap analyses will be available on the website 

(AU, FJ, FR, NZ, PG, WS, SB, TO, UK, US, VU, CK, ID, 

KI, NR, NU, PW, MH, NC, TV)

SWPHC18-12D to 

12W

12.1 15

Actions identified to develop SWPHC 3-6 year draft 

work plan & priorities to achieve the Goals & 

Targets of the IHO Strategic Plan (AU/CB 

Coordinator lead)

SWPHC18-12.1 All

https://iho.int/en/swphc18-2021
https://iho.int/uploads/user/Inter-Regional%20Coordination/RHC/SWPHC/SWPHC18/SWPHC18-12.1%20-%20Actions%20Identified%20to%20Develop%20SWPHC%20Workplan.pdf
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Experiences

• IHO Strategic Plan is fit for purpose
• Summary brochure
• Simple, easy, accessible
• Targets / SPIs mismatch… need clarification & re-work – regional SPIs?

• Goal 1
• Easy for traditional HO’s to relate to but…….
• Complex - bigger than you think it is, emerging… decide and act without having the total 

picture, risk and uncertainty, working in silos
• Benefits of sharing the load on the S-100 journey

• Goal 2 & 3
• Goal 3 supports the delivery of Goal 2
• Combine Goal 2 & 3 in analysis of gaps and associate actions
• Leverage off MSDI initiatives – GGIM IGIF WB course maturity assessment
• UN Decade as a delivery Framework for the SDGs
• Success of Seabed2030
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Challenges

• Goal 1: S-100
• No one left behind
• The clock is ticking
• Being bold - generational / paradigm shift - requires new thinking / different mindset
• Capability/Capacity to manage the transition
• Dual fuel & hard copy

• Goal 2: hydrographic data for the benefit of society
• S-100 relevance beyond maritime navigation
• Geospatial data - management, discovery & release - combination with other marine-related data
• Survey coverage - high seas

• Goal 3: participating actively in international initiatives
• Linkages between SWPHC work Plan/CB plan and UN Decade
• Engagement with regional/international development/delivery partners
• Visibility in Ocean Science/policy making domain – Establish IHO as a key partner on the Ocean scene

• Marketing & comms strategy – from the whole to the part
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Next Steps - SWPHC19 Timeline
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IHO Strategic Plan – SWPHC19

Nov 21

SWPHC WG meeting
Feb 22

SWPHC19

Oct 21

IRCC Workshop

Oct 21

IHO C5

1/10/2021 1/03/2022
1/01/2022

Oct 21

SWPHC S-100
Workshop
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Thank you & Questions
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