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Where does the Academy fit in?

Strategic Vision - Goals for 2026:

Goal 1

Marine Aids to Navigation are developed and 
harmonized through international cooperation 
and the provision of standards.

Goal 2

All coastal States have contributed to a 
sustainable and efficient global network of 
Marine Aids to Navigation through capacity 
building and the sharing of expertise.
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IALA Standards – an integrated framework

200+
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The IALA World-Wide Academy

The Academy aims to ensure that all coastal States can fulfil the 

obligations related to Marine Aids to Navigation placed upon them 

in SOLAS Chapter V and that all coastal States can claim 

conformance with the relevant IALA Standards.
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The Academy Team

Omar Frits Eriksson

Dean 
IALA World-Wide Academy

Gerardine Delanoye

Capacity Building and Resources Manager
IALA World-Wide Academy

Kevin Gregory

Education and Development Manager
IALA World-Wide Academy

SWPHC-19 2022 5



IMSAS Audit Summary – October 2021

Finding
The State had not taken necessary measures to ensure the availability and 
maintenance of AtoN in the waters under the jurisdiction of the State. No 
assessment had been made on the requirement of AtoN based on volume of 
traffic and degree of risk (SOLAS 1974, regulation V/13; III Code, paragraph 47).

Root cause
There was a lack of financial resources and there was no clear responsibility 
assigned with regard to the establishment and maintenance of Aids to Navigation 
(AtoN) services.

Corrective action
The responsible entity will implement the following actions:
1. conduct a comprehensive risk assessment to determine the requirements for 

all AtoN;
2. based on the aforementioned assessment, install AtoN;
3. create a database to ensure the service and maintenance of AtoN; and
4. establish an AtoN maintenance fund to provide required financial resources.
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Assisting coastal States worldwide

Risk Assessment,
AtoN planning,

AtoN Governance and policy,
Procurement training.
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IALA technical webinar series – IALA YouTube
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Education and training opportunities

• Vessel Traffic Services

• Aids to Navigation – Management

• Aids to Navigation – Technical
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“HOW TO”
PROCUREMENT COURSE: WRITING SPECIFICATIONS

Leading lights (assuming location is ready for light placement) 

Item Approximate cost in US dollars 2020 

Leading lights up to 23 NM x 2 5,500 

Solar power supply  4,700 

Light towers (if no existing infrastructure, very site 
specific e.g., $25k/tower) 

50,000 

Installation 10,000 

Transport/delivery/insurance 5,000 

Total capital/set up cost 75,200 

Maintenance (2 x per year average, per light) 4,000/ year (over 15 years (not 
discounted) = 60,000) 
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Example for AtoN:

Sponsorship may be available for a few SWPHC participants



Risk management training

▪ Concepts of risk management

▪ Risk assessment using SIRA

▪ Risk assessment using IWRAP Mk2

▪ Advanced IWRAP MK2 modelling

▪ Conducting a PAWSA workshop

The IALA Risk Management Toolbox training is configured for 
online learning and adopts a new modular approach.
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Transition to an Inter-Governmental Organization

• Convention was signed by the French Government (depositary)
on 27th January 2021

• Open for signature for 12 Months

• 51 signatures by now.

• Now 5 States have ratified the IALA Convention

• When 30 States have ratified the convention, 
IALA transforms into an Inter-Governmental Organization 
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