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CBSC20 Intersessional Meeting VTC, 17 March 2022 & CBSC20 Meeting 
1-3 June 2022, Bali, Indonesia.

• Very few activities completed due to COVID. Unknown the long-term impacts this will 
have on the IHO CB Work Plan and regional development. 

• Agreed funded activities not completed would be carried into the 2023 Workplan

• Virtual meetings have helped with engagement, 

but poor connectivity and passive engagement 

highlight that these cannot fully 

replace face to face meetings

• Development of IHO CB Calendar

• SWPHC CB Report and Hydrographic Leaders Programme

https://iho.int/en/calendar-cbsc-activities
https://iho.int/uploads/user/Inter-Regional%20Coordination/CBSC/CBSC20/SWPHC%20CB%20Coordinator%20report%20to%20CBSC20.pdf
https://iho.int/uploads/user/Inter-Regional%20Coordination/CBSC/CBSC20/CBSC20-05.1H_SWPHC%20Hydro%20Leaders%20Program.pdf
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Capacity Building Strategy Review Project Team

• Gap analysis between the IHO CB strategy and IHO Strategic Plan was conducted. 
This identified that current strategy was in general alignment with the plan

• Inclusion of mission/vision statements & amending and updating of terms

• Review and development of M2 Figure 1 Phases of Capability to include Phase 0 for 
Hydrographic Governance. 

• Addition of 5th step to the existing 4 step process of CB (Awareness, Assessment, 
Analysis, Action) to measure effectiveness of CB assistance through monitoring and 
evaluation

• Council 6 endorsed the new Capacity Building Strategy.
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Empowering Women in Hydrography Project Team

• The MOU between Canada and the IHO was finalised securing the funded 3-year 

programme

• Dedicated webpage https://iho.int/en/basic-cbsc-ewh

• Activities to date

• Webinar held 7 March 2022

• Internship at the IHO, Monaco (EWH Outreach)

• 3 internships with the IBSC

• 3 opportunities for at-Sea experience with NOAA  

• Member States are encouraged to contribute to this project

https://iho.int/en/basic-cbsc-ewh
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CL 26 / 2022 - The IHO recently collected baseline data from 38 of its Member States which reveals 

that men hold 81% of the leadership roles in the combined hydrographic offices and make up 

approximately 84% of total staff. Out of 9282 employees, 1469 are women, and 245 of these occupy 

leadership roles.
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eLearning Platform Project Team

• eLearning Platform is being developed with financial support from ROK

• Project Team meets regularly via VTC. 

• Platform development is progressing and is currently in the content testing 

phase; draft guidelines focused on platform structure and governance is 

also underway

• The system is expected to be operational in late 2023, early 2024 

• Future funding could be a challenge
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3. SWPHC CB Activity 2022/2023
2022
• SWPHC Hydrographic Leaders Programme (Feb – Jan) 
• SWPHC Seabed 2030 Webinars 1-4 (May – Jul)
• SWPHC S-100 Workshop #2 (Oct)
• U.S. Navy IHMEP CAT B; Indonesia graduate (Aug)
• IIC S-5 CAT B
• SPC (extensive)

2023
• Technical Workshop on Hydrographic Governance (Feb)
• IIC S-5 CAT B
• MSI Regional Workshop (Jul)
• SPC, IALA

Education Opportunities:
France, UK, U.S. – CAT A & 
CAT B programs
Australia, Indonesia – CAT 
B programs
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2023

• MSI Regional Workshop – 34,400 € approved (CBSC18 P-06)
• To build institutional knowledge, commitment and capability to deliver MSI for the region that 

will improve maritime safety and increase maritime domain awareness

• To provide MSI training to representatives from SWPHC

• To increase the knowledge and experience to provide compliant MSI

• To build enduring relationships with representatives from SWPHC

• Technical Workshop on Hydrographic Governance (CBSC18 P-07)
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3. SWPHC CB Activity 2022/2023
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1. University of Southern Mississippi Hydrography Science Program  Category 

“A” (Aug’23 - Aug’24); CL34-2022

2. U.S. Navy International Hydrographic Management Engineering Program 

(IHMEP) S-5 Category “B” (Annually Feb - Aug)

3. IIC Technologies S-5 Category “B”

4. NOAA’s EWH At Sea Experience

5. SPC, IALA

https://iho.int/uploads/user/circular_letters/eng_2022/CL34_2022_EN_v1.pdf
https://iho.int/uploads/user/circular_letters/eng_2022/CL34_2022_EN_v1.pdf
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5. SWPHC CB Plan (2023 – 2025)

Timeline for submission for 2024
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2024

• Workshop on Disaster Response (ICW SWPHC21) – 33,500 € approved 
(CBSC19 P-05) 
• To assess effectiveness of the SWPHC DRF and to establish necessary corrective actions to 

further refine and improve the DRF

• To generate a scenario driven (table –top) disaster event and exercise the Disaster Response 
Plan

• To identify lessons learned, successes and shortfall of the Plan

• To share experience and knowledge between SWPHC members and other RHCs

• To build relationships with representatives from SWPHC
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5. SWPHC CB Plan (2023 – 2025)
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5. SWPHC CB Plan (2023 – 2025)
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I respectfully request:

1. SWPHC note this report
2. SWPHC endorse resubmission of (CBSC19 P-05), Workshop on Disaster Response, to CBSC21

3. Coastal States communicate CB needs to PCAs and CB Coordinator
4. External Partners inform CB Coordinator of ALL CB opportunities that the SWPHC region can 
benefit from (also for inclusion in the IHO Calendar)
5. Coastal States, in light of your new awareness of Hydrographic Governance and the importance 
of good communication, review the SWPHC Countries/Territories Capacity Building Phase Stage 
(Procedure 11) and the Current State of SWP PICTs and provide any updates to SWPHC CB 
Coordinator.  (I’ll forward both documents via email next week)
6. Everyone consider volunteering to join the SWPHC CB Strategy “Tiger Team”
7. Members consider contributing to the Empowering Women in Hydrography Project

Conclusion
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