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Main achievements during the year

 Successful removal of tide station from its existing location at the
old Port Facility.

* Installation of the new tidal gauge facility station at the new wharf — April
2024
* Transfer of Nauru survey dataset to PCA (UKHO) —in progress

e Aiming to get the 1%t Nauru paper charts issued for Port completion —
November 2024

* ENC (Electronic Navigational Charts) would also be available
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Main challenges and/or obstructions

* Setbacks on work progress on the ongoing Nauru Port
Development Project and its completion date due to impact
from recent bad weather (since November 2023)

 Lack of available resources (staff, training, equipment, etc)
» Dedicated Hydrography unit yet to be established

* Political will — change of Government (new) in October 2023

BN &
R4 N4
3 South West Pacific Hydrographic Commission w &= E
e



Any other matters of interest

* Update survey data after new port/wharf project complete
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