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SWPHC WP & Theory of Change (ToC

SWPHC Draft Work Plan 2022/23
Version 2 - 23/02/2023
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complex project to deliver
24 |Deliver IHO CB funded workshop on Hydrographic Governance complete
25 |Deliver IHO CB funded workshop to SWPHC on MSI planned for Jun/Jul 2023 in Fiji
Collaborate with other bodies who ing, Regional T rt Official ting (Nov 22), Mariti
: : b 5.4 26 |Engage with Pacific Community (SPC) ongomg. egional Transpo icials meeting (Nov 22), Maritime
deliver capacity building and Boundaries workshops, SHOM and SPC MOU development
training to improve effectiveness of 27 |Engage with new IMO regional representative ongoing, follow up with IMO (base location - Fiji)
capacity building activities and 28 |Engage with international and regional Donors and Development Partners ongoing, IRCC paper submitted and actions pending
programmes 29 |Deliver IHO CB funded SWP Disaster response plan exercise ongoing, CB funding to be confirmed at CBSC in Mar 2023
IHO Goal 3 Invite IHO Secretary General to consider a regional engagement plan and : - -
) 30 - ongoing, for consideration to carry over
Participating actively in potential visit
international initiatives Engage with regional bodies and coastal states and collaborate on projects . . .
31 ongoing, for consideration to carry over
related to the knowledge under UN Decade of the Ocean
and the sustainable use of 3.23 32 |Engage with Seabed 2030 project to support coverage goals Webinar series delivered May-July 2022, ongoing
Encourage MS and coastal states to supply ENC sounding data to Seabed 2030
foe ocean improve knowledge of the worlds 33 g PP "8 ongoing
and IHO DCDB
seafloors ; : e : -
3.2.1 34 |Deliver Seabed 2030 webinar series in the region Delivered May-July 2022
321 Promote, initiate and coordinate CSB & SDB programs in SWP region and
3.2.2 35 |encourage coastal states to submit bathymetry data to Seabed 2030 and IHO Webinar series delivered May-July 2022, consider next round of webinars
3.2:3 DCDB
implement a comprehensive IHO 36 |Develop SWPHC digital communications strategy ongoing, for consideration to carry over
digital communication strategy in 3.3.1 Ensure IHO digital Communication strategy adequately covers the needs of the . ) .
S A 37 3 ongoing, for consideration to carry over
order to enhance its visibility and region
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SWPHC WP & Theory of Change (ToC)

Intermediate
outcomes

Long term
outcomes

Process for assessing what
is needed in each country to
improve safety in their
waters.

Shared plan based on an
assessment by each
Hydrographic Offices (HOs)
of what they need to improve
Navigation Safety in their
waters.

Decrease in the number of
instances of international

countries that is not what’s
wanted / needed.

A place at the table for the
influential conversations
about maritime in the region.
An agreed value proposition
which promotes the value of
hydrography and of open
data.

Deliver S100 goals NB
delivering these goals will
require us to work differently.
Clear link (line of sight)
between SWPHC meetings.
and the ToC outcomes
Broader networks — beyond
IHO and with a louder Pacific
voice.

Hydrography, (Hydrographic
Offices) HOs and the IHO
are seen as equal partners
(with IMO and IALA) in
maritime safety in the region.
HO are valued by their
governments and have
increased influence and
resources.

Change how HOs are seen.
We're a strategic partner
working with others to impact
global challenges and
longer-term outcomes.
Increased focus on
sustainability of assistance to
Pacific Island countries.
Representation in the region
and internationally in thinking
and decision-making bodies
that better reflects countries
within region.

Increased confidence to
collaborate and work in
partnership within the region
and internationally.

Improved maritime safety,
security and efficiency.
Contribute to the
achievement of the 2050
Strategy for the Blue Pacific
Continent and IHO Strategic
Goals including combating
the impact of climate
change, protecting natural
resources and supporting
economic activity in the
region.

Countries in the region keep
pace / not left behind in
terms of technology and
innovation.

Known for our collaboration
and partnership working
within the region and
internationally.
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SWPHC WP & Theory of Change (ToC)
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SWPHC WP & Theory of Change (ToC)

DRAFT Theory of Change Narrative

This Theory of Change (ToC) describes the next 3-5 years of the development of hydrography in the
South-West Pacific region.

This is a time of significant opportunity given the platform we have built through our work in the last 3
years to increase our influence within the IHO (2 seats on Council) and increase representation from
Pacific Island Countries in IHO Working Groups and decision-making bodies.

The ToC is co-created and has meaning for all SWPHC Members. It will support more effective regional
collaboration; promote the value of hydrography and open data; and provide a strategic framework and
pathway to ensure a place at the table as an equal partner to deliver maritime safety outcomes in the
region.

We recognise that the ToC is ambitious. In translating this into a workplan we will need to agree what is
feasible, realistic and establish priorities, working in partnership with regional organisations.

We know that working in partnership with the Pacific Island Countries includes providing assistance in a
sustainable way, based on their needs. This includes ongoing support and mentoring, adapted to their
absorptive capacity and helps them increase the hydrographic influence of Maritime Administrations in
country and share experiences across the region.
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SWPHC WP & Theory of Change (ToC)

Kinetic activity (20 minutes)

e Purpose: SWPHC to review the draft Work Plan, ToC & narrative

* Instructions:
* 4 posters = 4 groups (divide into 4 groups)

* All to review the ToC poster and offer feedback on the IHO/SWPHC Goals,
Targets, Activities, pathways & narrative

e Use post-it notes and pens to capture feedback
* Heads of Delegation of PCA/Members/coastal States to identify 3x highest
priorities
* Those online to review PDF of ToC on SWPHC21 website and provide
feedback via the chat function

* Feedback to the full meeting after morning tea (5 minutes/group)
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https://iho.int/uploads/user/Inter-Regional%20Coordination/RHC/SWPHC/SWPHC21-2024/SWPHC21_Theory_of_Change%20_WP-SWPHC_IHO_Goals_Bow-tie.pdf
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