
Goals Targets Activities

Long 
Term 

Outcome

Intermediate 
Outcome

Improved
maritime 

safety, 
security and 

efficiency

Hydrography, 
(Hydrographic Offices) 
HOs and the IHO are 

seen as equal partners 
(with IMO and IALA) in 
maritime safety in the 

region

Process for 
assessing what is 
needed in each 

country to 
improve safety in 

their waters
Contribute to the achievement of

the 2050 Strategy for the Blue 
Pacific Continent and IHO 
Strategic Goals including 

combating the impact of climate 
change, protecting natural 
resources and supporting 

economic activity in the region

HO are valued by 
their 

governments and 
have increased 
influence  and 

resources

Shared plan based on 
an assessment by each 
Hydrographic Offices 

(HOs) of what they 
need to improve 

Navigation Safety in 
their waters

Countries in the 
region keep pace /
not left behind in 

terms of 
technology and 

innovation

Change how HOs are 
seen.  We’re a strategic 
partner working with 

others to impact global 
challenges and longer- 

term outcomes

Decrease in the 
number of instances of 
international partners 
providing assistance to 
Pacific Island countries 

that is not what’s 
wanted /  needed

IHO Tech 
Assessment 

Visit

Known for our 
collaboration and 

partnership 
working within 
the region and 
internationally

Increased focus 
on sustainability
of assistance to 

Pacific Island 
countries

A place at the 
table for the 

influential 
conversations 

about maritime in
the region

Representation in the 
region and 

internationally in 
thinking and decision- 

making bodies that 
better reflects 

countries within region

An agreed value 
proposition which

promotes the 
value of 

hydrography and 
of open data

5th PRETMM Outcome 
Statement

39. To commit to develop one- 
maritime framework with 

appropriate plans and solutions
aligned to the 2050 Strategy for 
the Blue Pacific Continent that 

are adaptable to varying
circumstances across the region, 

and incorporating monitoring, 
evaluation and learning.

Increased 
confidence to 

collaborate and 
work in partnership 

within the region 
and internationally

Deliver S100 goals
NB delivering 

these goals will 
require us to work

differently

SPC, IMO, IALA, 
SWPHC..."one- 

maritime 
framework" (5th 

PRETMM Outcome 
Statement, May 

2023)

Outputs

CB  
survey

SWPHC 
Gap 

Analysis

SWPHC 
PICTs 
Status 
Matrix

IHO Tech 
Assessment Visit 

Report & 
Recommendations

The 2050 Strategy
for the Blue 

Pacific 
Continent https://
www.forumsec.or
g/2050strategy/

Clear link (line of 
sight)

between SWPHC 
meetings

and the ToC 
outcomes

Broader networks
– beyond

IHO and with a 
louder Pacific

voice.

Bilateral, 
regional - 

NZ MFAT & 
MNZ PMSP

CB Audit 
outcome

Engagement with 
regional partners 

i.e., PRETMM, 
APHOMSA, PGSC

HLP 
Cohort 2

Create 
engagement plan 

with SPC, IMO, 
IALA, Donors, Aid 

Programmes...

HLP 
Cohort 2

MSDIWG 
The Value 

Proposition

SWPHC 
Paper to

IRCC

Promote value
proposition to 
government 

officials

engage, connect, 
promotion, 
comms with 
international 
'think- tanks'

S-100 
Coordinator

shared 
training 

opportunities/
calendar (SPC 

etc)

enabling 
SPC/build 
capability 

(Chris's 
comment/chat)

SWPHC 
MSDIWG 

Engagement 
re value 

proposition

Adoption/implem
entation of IGIF - 
bitsize. SWPHC 
MSDIWG IGIF 

Strategy videos

IGIF Maturity 
Model/Assessment -
promote & aim for 
one country to sign 

up?

NOAA vessel
opportunity 

in Pacific 
region

IHO Goal 1
Evolving the hydrographic 

support for safety and 
efficiency of maritime 

navigation, undergoing 
profound transformation

IHO Goal 2
Increasing the use

of hydrographic 
data for the 

benefit of society

IHO Goal 3
Participating actively

in international 
initiatives related to 
the knowledge and 
the sustainable use 

of the ocean

Deliver Standards for 
hydrographic products;

support their regular 
production; and 

coordinate regional 
and global services for 

their provision

Develop standards, 
specifications and 

guidelines in the areas 
of data

assurance, including 
cyber security and data

quality assessment.

Use capacity building 
and training to develop
and increase the ability 

of member states to 
support safety and 

efficiency of maritime 
navigation

Build a portal to 
support and promote 

regional and 
international 

cooperation in marine 
spatial data 

infrastructures (MSDI)

Promote new tools 
and methods to 
accelerate and 

increase coverage, 
consistency, quality 
of surveying poorly 

surveyed areas

Apply UN shared guiding 
principles for geospatial 

information management 
in order to ensure 

interoperability and 
extended use of 

hydrographic data in 
combination with other 

marine- related data

Collaborate with other 
bodies who deliver capacity

building and training to 
improve effectiveness of 

capacity building activities 
and programmes

Improve 
knowledge of

the worlds 
seafloors

Implement a 
comprehensive IHO 

digital communication 
strategy in order to 
enhance its visibility 

and accessibility to its 
work

Ensure 
representation 
across IHO WGs 

(see current 
commitment 

diagram)

WEND WG -
additional 

ICCWG 
tasking?

MS to share 
S-100 

experience and 
future plans 

with the region

Maintain and 
share ENC 

scheme for the 
region (and 

development of 
S-101 scheme)

Country profiles 
for SWPHC, with 
IMO & IALA WWA 

(ref IHO CB 
Strategy, 2021, 

Item 14b)

Undertake a 
discover and 

catalogue exercise 
for SWPHC coastal 

states existing 
marine spatial data 

holdings

Promote the 
use of CSB & 

SDB tools and 
methodologies
in SWP region

Report on 
gaps and 

opportunities 
in SWP data 

coverage

Adoption and 
implementation 

of UN GGIM- 
IGIF- H

Engage with regional 
organisations to 

encourage Coastal 
States to share data 

within the region and 
adopt open data 

policies

Engage with 
international and 

regional Donors and 
Development Partners 

to adopt open data 
policies when funding 

regional activities

Share MSDI 
catalogue within
the region (IHO 

portal of 
portals)

Engage with 
new IMO 
regional 

representative

Engage with 
international and 
regional Donors 

and Development 
Partners

Deliver IHO CB
funded SWP 

Disaster 
response plan 

exercise

Invite IHO 
Secretary General 

to consider a 
regional 

engagement plan 
and potential visit

Review 
IHO- SPC

MOU

Engage with 
Seabed 2030 

project to 
support 

coverage goals

Encourage MS 
and coastal states

to supply ENC 
sounding data to 
Seabed 2030 and 

IHO DCDB

Promote, initiate and 
coordinate CSB & SDB 

programs in SWP region 
and encourage coastal 

states to submit 
bathymetry data to Seabed

2030 and IHO DCDB

Develop SWPHC 
digital 

communications 
strategy

Ensure IHO digital
Communication 

strategy 
adequately covers
the needs of the 

region

VisionGoalsTargetsActivities

Regional 
Strategy on

Safety of 
Navigation
2023–2027

Engagement with 
regional partners 

i.e., PRETMM, 
APHOMSA, PGSC

S-100 
Workshops

Engage 
with Pacific 
Community

(SPC)

Regional strategies

South West Pacific Hydrographic Commission - Theory of Change
SWPHC21 28 Feb - 1 Mar 2024

https://spccfpstore1.blob.core.windows.net/digitallibrary-docs/files/f1/f16af0bbb9d9737ec1c180149718219f.pdf?sv=2015-12-11&sr=b&sig=nNBU5ENlvWvNCsLJRtyrXhH97u8LfGLFK1hyfJGwrZc%3D&se=2024-07-05T23%3A30%3A57Z&sp=r&rscc=public%2C%20max-age%3D864000%2C%20max-stale%3D86400&rsct=application%2Fpdf&rscd=inline%3B%20filename%3D%22Fifth_Pacific_Regional_Energy_and_Transport_Ministers_Outcome_Statement_12_May_2023.pdf%22
https://spccfpstore1.blob.core.windows.net/digitallibrary-docs/files/f1/f16af0bbb9d9737ec1c180149718219f.pdf?sv=2015-12-11&sr=b&sig=nNBU5ENlvWvNCsLJRtyrXhH97u8LfGLFK1hyfJGwrZc%3D&se=2024-07-05T23%3A30%3A57Z&sp=r&rscc=public%2C%20max-age%3D864000%2C%20max-stale%3D86400&rsct=application%2Fpdf&rscd=inline%3B%20filename%3D%22Fifth_Pacific_Regional_Energy_and_Transport_Ministers_Outcome_Statement_12_May_2023.pdf%22
https://www.forumsec.org/2050strategy/
https://www.forumsec.org/2050strategy/
https://www.forumsec.org/2050strategy/
https://spccfpstore1.blob.core.windows.net/digitallibrary-docs/files/0c/0c9b0ff8a86bf10056c07c789a9f4050.pdf?sv=2015-12-11&sr=b&sig=74uf72FJsQixzjrXYvEis4doyyfVuB7VdHWL1NLLa9M%3D&se=2024-06-15T06%3A22%3A32Z&sp=r&rscc=public%2C%20max-age%3D864000%2C%20max-stale%3D86400&rsct=application%2Fpdf&rscd=inline%3B%20filename%3D%22Regional_Strategy_Safety_Navigation_2023_2027.pdf%22
https://spccfpstore1.blob.core.windows.net/digitallibrary-docs/files/0c/0c9b0ff8a86bf10056c07c789a9f4050.pdf?sv=2015-12-11&sr=b&sig=74uf72FJsQixzjrXYvEis4doyyfVuB7VdHWL1NLLa9M%3D&se=2024-06-15T06%3A22%3A32Z&sp=r&rscc=public%2C%20max-age%3D864000%2C%20max-stale%3D86400&rsct=application%2Fpdf&rscd=inline%3B%20filename%3D%22Regional_Strategy_Safety_Navigation_2023_2027.pdf%22
https://spccfpstore1.blob.core.windows.net/digitallibrary-docs/files/0c/0c9b0ff8a86bf10056c07c789a9f4050.pdf?sv=2015-12-11&sr=b&sig=74uf72FJsQixzjrXYvEis4doyyfVuB7VdHWL1NLLa9M%3D&se=2024-06-15T06%3A22%3A32Z&sp=r&rscc=public%2C%20max-age%3D864000%2C%20max-stale%3D86400&rsct=application%2Fpdf&rscd=inline%3B%20filename%3D%22Regional_Strategy_Safety_Navigation_2023_2027.pdf%22
https://spccfpstore1.blob.core.windows.net/digitallibrary-docs/files/0c/0c9b0ff8a86bf10056c07c789a9f4050.pdf?sv=2015-12-11&sr=b&sig=74uf72FJsQixzjrXYvEis4doyyfVuB7VdHWL1NLLa9M%3D&se=2024-06-15T06%3A22%3A32Z&sp=r&rscc=public%2C%20max-age%3D864000%2C%20max-stale%3D86400&rsct=application%2Fpdf&rscd=inline%3B%20filename%3D%22Regional_Strategy_Safety_Navigation_2023_2027.pdf%22
https://spccfpstore1.blob.core.windows.net/digitallibrary-docs/files/0c/0c9b0ff8a86bf10056c07c789a9f4050.pdf?sv=2015-12-11&sr=b&sig=74uf72FJsQixzjrXYvEis4doyyfVuB7VdHWL1NLLa9M%3D&se=2024-06-15T06%3A22%3A32Z&sp=r&rscc=public%2C%20max-age%3D864000%2C%20max-stale%3D86400&rsct=application%2Fpdf&rscd=inline%3B%20filename%3D%22Regional_Strategy_Safety_Navigation_2023_2027.pdf%22

