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Crowdsource bathymetry TaskForce mandat

38

Note: in the following slides, the yellow stars refer to the CHS transformation plan 
Gantt diagram (see the last slide for reference to the ad-hoc Gantt diagram
section)

‘’To provide advice to the CEC on a way forward to 
best collect, accept and integrate CSB data into CHS 
regular data collection in order to better serve 
Canadians and navigation by providing more 
bathymetric data in a timely manner, in consideration 
of IHO orientation (B12)’’. 



Actual situation - 3 Tiers
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Presentation Notes
Les procédures SHC gèrent déjà le « routage » des données provenant des 2 premiers contributeurs jusque vers la BDB.Le document B-12 décrit le « routage » des données provenant du dernier contributeur jusque vers la DCDB. Le CSB-TF doit s’attarder à réfléchir à :comment supporter la mise en place d’un ou plusieurs Trusted-Nodes au Canadacomment faire le lien entre la DCDB et la BDBLes étoiles jaunes renvoient au numéro de ligne du diagramme de Gantt de la transformation



Task will include :

• Reviewing existing CHS CSB policy.
• Propose an implementation plan with stepping stone.
• Assessing the workload associated to CSB integration in CHS 

day to day operations.
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Pete Wills comment : [Promoting Tier#1 may require some planning processes to set up MOU and look for surveys of opportunity]Mathieu Rondeau : I agree. The « gaps map » will support that plannification need.



The implemenation plan will include:

• Asses other country's methods and adapt for CHS. 
• Promote CSB inside CHS
 Staff needs to be informed and adhere for full implementation

• Promote outside CHS
Promoting the Tier#1 and Tier#2 existing workflows (1001-05 see next slide)
Developing the Tier#3 workflow

• Define and support the establishment of Trusted-Nodes in Canada
• Lead the development of needed procedures to link DCDB to BDB
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Note: in the following slides, the yellow stars refer to the CHS transformation plan Gantt 
diagram (see the last slide for reference to the ad-hoc Gantt diagram section)
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« CHS wants your data
Look here how to 
contribute »

CSB dedicated section
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Tier #2

Tier #3
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Adapted from CHS procedures
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Adapted from NONNA-100



Promote CSB outside CHS

1) Establishing guidelines to supervise data collection
To be developed for tier #1 and tier #2
Based on B-12 for tier #3

2) Establishing guidelines to supervise data documentation
To be developed for tier #1 and tier #2
Based on B-12 for tier #3

3) Establishing guidelines to route data
To CHS for tier #1 and tier #2
To DCDB for tier #3
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Pete Wills comment : [state of validation of existing data may make this misleading]Mathieu Rondeau answer : I agree. But I think that we have to go forward with what we have.



Extracted from CHS transformation plan Gantt diagram

37 Crowd Source collection
38 Development of crowd source policy
39 MOU with Public Works and CCG
40 Development of CSB ISO procedures
41 Review of policy and approvals
42 Publish CSB policy
43 CSB collection
44 Collaborative collection (should be renamed 
« Participative collection »)
45 Fostering Hydrographic Collection in Communities
46 Fostering regional collection initiatives
47 Development of procedures and guidelines
48 Develop equipment loan and policies



Thank you!

Collaboration with staff from: CONCEPTS, DFO Ocean Science Branch and ECCC 
Canadian Center for  Meteorological and Environmental Prediction
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