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Gap Analysis

• USCHC has drafted an IHO SP gap analysis applied to the Commission 

• This analysis benefits greatly from the analysis and distillation conducted

by the Arctic Regional Hydrographic Commission (ARHC)

• USCHC gap analysis table summarized in USCHC45_09A

• 26 pages, 15 page table- three goals and SPIs with comments on each SPI

• Includes most recent C-55 entries for US and CA pertaining to INT Region A

• A gap analysis ‘takeaways” document is available for this meeting to help 

summarize and show general observations.  see USCHC45_09c



USCHC IHO Strategic Plan Gap Analysis





Takeaways

• Using the gap analysis, for each IHO SP goal, takeaways were divided
into “administrative and reporting” and “discussion and decision”

• Related - U.S. paper submitted to IRCC 

• Uncertainty in interpreting coastal state indicators

• Seeks broader discussion, definition and common understanding of 
six SPIs, which are anchored in Member State reporting

• Seeks clarification of assumptions to build a standardized reporting
process 

• See IRCC14-08B

• Overall, in the USCHC gap analysis, many points came up that are 
worthy of discussion



Discussion

• Highlighting four key points today for consideration: 

1.Suggest action to task the USCHC Secretariat to address the 
“administrative or organizational”-type takeaways

2.Discuss today ??:  

• Goal One: a common understanding of SPI 1.3.1 (“Ability and capability
of Member States to meet the requirements and delivery phases of the 
S-100 implementation plan”) and/or wait for wait for guidance from the 
IHO Secretariat, IRCC, or other body.

• Goal Two: Does USCHC need a strategy and communications plan to 
accelerate and increase coverage to support increasing MSDI and/or 
improved appreciation of value of hydrographic data in the region?

• Goal Three: Consider whether USCHC wants a UNDecade of Ocean
Science engagement strategy and what that would look like. This could
be related to the previous point and development of a regional MSDI.N
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Discuss a common understanding of SPI 1.3.1 (“Ability and capability of 
Member States to meet the requirements and delivery phases of the S-100 
implementation plan”) and/or wait for guidance from the IHO Secretariat, IRCC, 
or other body?
• Does ability and capability require actual delivery?

• S-100 implementation plan citation? 

• How to measure the target:  « 2026: 50% »

• 50%of member states say « yes »?

• 50% of milestones per the S-100 rollout timeline avhieved by each member state?

• Other

Discussion 



8 S100 product specifications are “prioritized”

Ref:  *https://iho.int/uploads/user/About%20IHO/Council/S-100_ImplementationStrategy/S100_Roadmap_Decade_v1Rev1_EN_16Nov2020.pdf

Roadmap for the S-100 Implementation Decade (2020 – 2030)
Version 1.0 Rev 1*



*https://iho.int/uploads/user/About%20IHO/Council/S-100_ImplementationStrategy/S100_Roadmap_Decade_v2.0_EN_16Dec2021.pdf

Roadmap for the S-100 Implementation Decade
version 2.0 December 16 2021*
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Discuss a common understanding of SPI 1.3.1

“Ability and capability of Member States to meet

the requirements and delivery phases of the S-100 

implementation plan”

and/or wait for guidance from the IHO Secretariat, 

IRCC, or other body?



Does USCHC need a strategy and communications plan to accelerate
and increase coverage to support increasing MSDI and/or improved
appreciation of value of hydrographic data in the region?

• What is the intended outcome?

• Who is the audience?

• What resources are required?

• How does this relate to global audiences and other regional initatives?

• …

Discussion



Consider whether USCHC wants a UNDecade of Ocean Science 

engagement strategy and what that would look like. This could be related 

to the previous point and development of a regional MSDI.

Discussion 


