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IHO World-Wide Navigational Warnings Service – Sub Committee (WWNWS-SC)

MARITIME SAFETY INFORMATION TRAINING COURSE
SUMMARY REPORT

Date of report: 31 October 2023

Course: MARITIME SAFETY INFORMATION TRAINING 

Date: 23-25 October,  2023 						      

Venue: Holiday Inn Muscat al Seeb, 9214 Seeb 130, Oman
	
Instructors: Mr. Timothy STACY (National Geospatial-Intelligence Agency, USA), Mr. Christopher GILL (United Kingdom Hydrographic Office, GBR) and Ms. Colleen WELSH (National Geospatial-Intelligence Agency, USA)

Instructional Support: LT CDR Abdulhamid Ahmed SULIMAN (Oman National Hydrographic Office) and LT CDR Syed SAAD (Pakistan Naval Hydrographic Department)     

Opening Address: CDR Ahmed Ali ALBADI (Director Oman National hydrographic Office)    

Administrative Support: Lt. Nooh AL-SUBHI (Oman National Hydrographic Office)

Participants (20): Oman (6), Kingdom of Saudi Arabia (2), Namibia, Kenya, Comoros, Malawi, Seychelles, Yemen, Tanzania, Madagascar, Zambia, Pakistan, Mauritius, Islamic Republic of Iran (Annex A) 

Introduction 

The International Hydrographic Organization (IHO) Capacity Building Sub-Committee (CBSC) in conjunction with the IHO's World-Wide Navigational Warning Service Sub-Committee (WWNWS-SC) conducted a Maritime Safety Information (MSI) Training Course to primarily benefit countries in the area of influence of the ROPME Sea Area Hydrographic Commission (RSAHC), North Indian Ocean Hydrographic Commission (NIOHC), and South African and Islands Hydrographic Commission (SAIHC). 

This was the 27th learning opportunity facilitated by the WWNWS-SC as a capacity building first phase initiative since the program began in 2007. The first phase is the most urgent and easiest to implement and consists of organizing the collection and circulation of MSI necessary to provide real-time situational awareness of safety critical information. The course covered the supplementary requirements to maintain and update existing charts and publications to ensure the safe navigation of shipping as governed by the International Convention for the Safety of Life at Sea (SOLAS).

The WWNWS is a coordinated global service for the promulgation of warnings regarding hazards to navigation which might endanger international shipping. The syllabus included guidance on all the subject areas considered necessary to facilitate the transmission of NAVAREA and coastal warnings as described in IMO Res. A.706(17). 

Pakistan, as the NAVAREA IX Coordinator, is responsible for sea areas covered by the RSAHC. Pakistan and India, as the NAVAREA IX and VIII Coordinators respectively, are responsible for sea areas covered by the NIOHC. Lastly India and South Africa, as the NAVAREA VIII and VII Coordinators respectively, area responsible for a portion of the sea areas covered by the SAIHC. NAVAREA Coordinators control the broadcast of navigational warnings within its NAVAREA, making full and effective use of national broadcast facilities in keeping with the provisions of SOLAS. NAVAREA Coordinators have the responsibility to be informed of all events that could significantly affect the safety of navigation within their area.

Objective 

The objective of the course was to ensure participants have the ability to produce MSI and disseminate that information as appropriate, often via the NAVAREA coordinator the flow of MSI to NAVAREA Coordinators.  The secondary objective, and equally important, was to provide the knowledge to establish and fulfill the role of National Coordinator. To achieve this, the course provided practical instruction and guidance to participants who are involved with MSI and the drafting of Navigational Warnings or with the issuance of MSI for the high seas. The aim of the course was to ensure that all attendees would: 	
	Comment by Welsh Colleen E NGA-SFHPQ USA CIV: Acronym defined?
· Endeavour to be informed of all events that could significantly affect the safety of navigation within their coastal region. 
· Assess all information for relevance to navigation in the coastal region. 
· Draft navigational warnings in accordance with the Joint IMO/IHO/WMO Manual on MSI. 
· Pass MSI for further promulgation to the NAVAREA Coordinator or other appropriate authority using the quickest means possible. 	Comment by Christopher Gill: Again, this might not be through the NAVAREA coordinator, 

Content

The course content (Annex B) included all aspects of the WWNWS. The participants received instructional overviews, course documents, and digital media covering: theThe Global Maritime Distress and Safety System (GMDSS), Maritime Safety Information, and the World-Wide Navigational Warning Service. The instructors familiarized the students with the major guidance documents: IMO Res A.705(17), IMO Res A.706(17), the Joint IMO/IHO/WMO Manual on Maritime Safety Information, IHO Special Publication No.53 (S-53) and the IMO SafetyNET. SafetyCAST and NAVTEX manuals. The course covered the role, responsibilities and requirements of National Coordinators, including the need to be informed of all events that could significantly affect the safety of navigation within its region. Training emphasized the importance to immediately assess all information upon receipt and decide whether to inform the NAVAREA Coordinator.

The course spanned a three-day period, which included a day of instruction and a day of practical exercises; the final day of the course consisted of the capstone exercise. On the second day of the course, the NAVAREA IX representative LT CDR Syed SAAD provided a presentation on the NAVAREA IX operation, its operational challenges, and future initiatives. This course provided NAVAREA IX the opportunity to work in-person with national coordinators from Iran, Oman, Saudi Arabia and Yemen. Following the NAVAREA IX presentation, students work guided practical exercises. Participants worked in conjunction with the instructors to analyze MSI received, mirroring watch room operations in a controlled and structured environment. The Oman National Hydrographic Office (ONHO) and the United Kingdom Hydrographic Office (UKHO) graciously provided charts of Muscat and approaches, which the students used to evaluate the validity and applicability of MSI, and decide if the data warranted a NAVAREA or Coastal Warning. The final day had participants split into two or three-person teams.  Each team played the role of NAVAREA Coordinator and worked independently in a rehearsed real-time operations room scenario with multiple categories of MSI to analyze. This allowed the instructors to see the progress each student made during this training effort and validate the course content and instruction as being both appropriate and effective. Following successfully completing the capstone exercise final remarks were given and certificates were distributed.	Comment by Christopher Gill: I would emphasise this in the conclusion. Having the local NAVAREA coordinator attend the course was a huge benefit.

ONHO, represented by Lt. Nooh AL-SUBHI, provided outstanding support with respect to course coordination, instructional support and accommodations in the weeks leading up to the course.  CDR Ahmed Ali ALBADI (Director Oman National Hydrographic Office) provided the opening remarks.  LT CDR Abdulhamid Ahmed SULIMAN (ONHO) provided excellent continuous support while participating in the course. Without the support of ONHO this course would not have been successful, and they have my sincere thanks.  

Instruction

Mr. Timothy STACY (Deputy NAVAREA IV/XII Coordinator), acted as course leader supported by Mr. Christopher GILL (NAVAREA I Coordinator) and Ms. Colleen WELSH (Senior Watch Officer NAVAREA IV/XII) who shared the presentation duties. Each instructor had varying degrees of experience, skill and knowledge with managing and staffing a NAVAREA operations room.  This was Mr. Christopher GILL’s (GBR- United Kingdom Hydrographic Officer) first MSI capacity building course. He competed the MSI train the trainer session following the 15th meeting of the World-Wide Navigational Warning Service Sub-Committee this past year. The train the trainer session gave all attendees the opportunity to learn course material, training structure, and to become a certified course instructor.

The instructors encouraged a high level of interaction, which contributed to a relaxed classroom atmosphere and more individual participation. All the participants were actively encouraged to discuss their national MSI concerns and relay their own stories of note from within their regions. 	

Having so many participants with varying levels of GMDSS knowledge added depth to the proceedings.  It provided the opportunity for the instructors to offer practical advice and guidance on best practices in conjunction with explaining the basic elements of establishing national procedures for the promulgation of MSI. The instructors encouraged each administration present to appoint a national point of contact for GMDSS issues and to communicate and revise their national strategy and plans with the IMO, IHO and respective NAVAREA Coordinators. 

At the end of the course, all the participants received a flash drive, courtesy of the IHO, containing copies of all the presentations and practical exercises. Their responsibility upon returning home was to share their knowledge and become the trainers for the personnel in their administrations who are responsible for gathering, analyzing, drafting, and promulgating navigational warnings for the coastal area of their country.

Participants / Language

The IHO Capacity Building Coordinator (CBC) made specific requests to the member states in their solicitation of participants to attend the course. The aim was to ensure that only those personnel charged with MSI responsibilities would attend the course and that it was not intended for policy or administrative personnel, and the IHO CBC successfully achieved that. 

In alignment with the specific IMO requirements that NAVAREA and Coastal Warnings must be provided in English, the IHO CBC requested that attendees should have basic written and oral understanding of the English language. For this course, most participants had a working competency in the English language. Moreover, this course had a particular expertise in maritime safety information matters in their home countries which allowed the vast majority of students to quickly grasp the course materials and excel in practical exercises and the capstone exercise. Lastly, two students attended from the African Great Lakes Region (Zambia and Malawi). These students expressed gratitude to be able to participate in the training while not belonging to a region directly supported by the WWNWS. The instruction team encouraged them to continue to liaise with the IHO WWNWS-SC and the SAIHC, to continue the work to provide a suitable solution for the MSI in the African Great Lakes. 

All participants arrived as scheduled.  The ratio of 20 students from 14 countries provided excellent representation from the RSAHC, NIOHC, and SAIHC.  
	
Facilities / Support

Students and instructors stayed at the Holiday Inn Muscat al Seeb, Oman. The accommodations were outstanding in every category. The instruction took place in a comfortable well-equipped conference room at the hotel.  Students had complimentary Wi-Fi both in the training room and in their hotel room. ONHO printed all the required documents and provided excellent support, including transportation to and from the airport. ONHO also facilitated a cultural evening to the Muttrah Souk and a traditional dinner on the last night of the course. The Holiday Inn Muscat al Seeb provided meals for the students and instructors. For future courses, the IHO should strive to make similar arrangements, which provided the most conducive learning environment, facilitated working relationships, and, more importantly, made it easy to form lasting friendships.    
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Conclusion

Once again it is very pleasing to report that this MSI training course maintained the high standards set by the previous models and that it fully met all the objectives. The analysis of the final practical exercises recorded the score of 91%, which means 91% of the answers rated at Good or Very Good. This score reflects changes, input from previous course surveys and instructor notes, to improve training and course material. 

Having the local NAVAREA Coordinator attend in person, in this case NAVAREA IX, is essential to the success of this course. The opportunity for the NAVAREA coordinator to develop a relationship with the National Coordinators and local experts in his or her region is an invaluable asset as the WWNWS-SC strives to achieve IRCC strategic performance indicator 3.1.1(90% of coastal states capable of providing maritime safety information). 

At the closing of the course the instructors reminded the students of their responsibility to go back to their administrations and use their increased awareness and knowledge of the WWNWS to improve, and in some cases establish, the flow of MSI to their respective NAVAREA Coordinator and ultimately fulfill the role of National Coordinator within their country.

The course feedback (Annex C) confirms the overall success of this mission. In closing, the WWNWS is extremely pleased with the results of this training effort and looks forward to continuing its support as the course rotates to other IHO Regional Hydrographic Commissions.


Next Planned Course

Currently there is no MSI training course planned by the CBSC. The WWNWS-SC is standing by to facilitate the 28th MSI training course when it is identified. 


Course photograph

[image: ]
NAVAREA IX Coordinator presents to the course.
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Colleen Welsh and Christopher Gill Instruct Students during practical exercises. 
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MSI Course Students during the capstone exercise.
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ANNEX A

[bookmark: bookmark=id.gjdgxs]LIST OF PARTICIPANTS, MARITIME SAFETY INFORMATION (MSI) TRAINING COURSE, MUSCAT, OMAN
Instructors:
	
	Surname
	First Name
	Country
	Org.
	Rank/ Title
	E-mail:
	Telephone

	1
	STACY
	Timothy
	USA
	NGA
	Mr
	Timothy.E.Stacy@nga.mil
	+1 571 557 1667

	2
	GILL
	Christopher
	GBR
	UKHO
	Mr
	Christopher.Gill@ukho.gov.uk
	+44 1823484119

	3
	WELSH
	Colleen
	USA
	NGA
	Ms.
	Colleen.E.Welsh@nga.mil
	+1 571 557 0577



Participants:

	
	Surname
	First Name
	Country
	Rank/ Title
	E-mail:

	1
	WANGILA
	Raymond 
	Kenya 
	Mr.
	rwangila@kpa.co.ke, raymondwangila@gmail.com

	2
	DUNSTAN
	Kangwa 
	Zambia
	Mr.
	stankangwa@gmail.com, dunstan.kangwa@motl.gov.zm

	3
	NISHAL
	Anuth
	Mauritius
	Mr.
	nanuth@govmu.org, nishal.anuth@gmail.com

	4
	MAHDAVI GORABI
	Mohammed 
	Iran 
	Mr. 
	mahdavi_m_g@yahoo.com
zabiha.f.m@gmail.com

	5
	BESTARD GIFT
	Chigona  
	Malawi 
	Mr.
	giftchigona@gmail.com, 
raymondwangila@gmail.com

	6
	SAAD
	Syed 
	Pakistan 
	LCDR
	HYDROPK@PAKNAVY.GOV.PK; PIONEER.06A@gmail.com

	7
	HANGO
	Immanuel 
	Namibia 
	Mr.
	i.hango@namport.com.na, immanuelhango@hotmail.com

	8
	AHAMADA MOISSI
	Youssouf
	Comoros
	Mr.
	moissipompidou@yahoo.com; info@comorosmaritime.org

	9
	AL QAHTANI
	Abdulaziz
	Saudi Arabia
	Mr.
	hydro@gasgi.gov.sa

	11
	MARIE
	Dominique
	Seychelles
	Mr.
	surveys@smsa.sc

	12
	BA TARFI
	Murad Mohammed Saeed
	Yemen
	Eng.
	mmsbk@gmail.com; mohammedaldini8@gmail.com

	13
	NHNYETE
	Aggrey
	Tanzania
	Mr.
	aggrey.nhnyete@ports.go.tz, aggreynhnyete@gmail.com

	14
	RAKOTONDRATSIMA
	Henintsoambolahasina
	Madagascar
	Mr.
	hasinahenintsoa@gmail.com

	15
	AL ZADJALI
	Abdul hakim
	Oman
	Mr.
	ONHO@mod.gov.om, rock1zadjali@gmail.com

	16
	AL HARASI
	Abdulhamid Ahmed Suliman
	Oman 
	LCDR
	ONHO@mod.gov.om

	17
	AL ARAIMI
	Saud Sultan Yousuf
	Oman
	Mr.
	ONHO@mod.gov.om

	18
	AL RAHBI
	Waleed Abdullah Suliman
	Oman
	Mr.
	ONHO@mod.gov.om

	19
	AL GHAFRI
	Amer Saif Amer
	Oman
	Mr.
	ONHO@mod.gov.om

	20
	AL KIYUMI
	Issa Hamed Nasiir
	Oman
	Mr.
	ONHO@mod.gov.om





ANNEX B
SYLLABUS AND TIMETABLE
[bookmark: _heading=h.30j0zll]
	IHO MARITIME SAFETY INFORMATION (MSI) TRAINING COURSE – Muscat, Oman

	SYLLABUS AND TIMETABLE – COUNTRY & DATE 

	Time
	Session
	23 October
	24 October
	25 October

	0800-1000
	First session
	Welcome 
	NAVAREA Coordinator Presentation 
	Practical exercise Day 2 review
Message formatting 

	
	
	Administration – Introduction of participants 
	
	WWNWS and Chart Corrections 

	
	
	WWNWS and GMDSS 
	Introduction to Practical Exercises/Joint MSI Manual 
	Capstone Exercise 
“A day in the life of a National Coordinator” 


	
	
	Group Photo
	
	

	1000-1030
	Coffee

	1030-1200
	Second session
	What is MSI? 
	Practical Exercise
 Information assessment for Navigational Warnings 
	Capstone Exercise 
“A day in the life of a National Coordinator” 

	
	
	[bookmark: _heading=h.gjdgxs]NAVTEX 
	
	

	1200-1300
	Lunch

	1300-1430
	Third session
	Enhanced Group Call 
	Practical Exercise 
Information assessment for Navigation Warnings
	Capstone Exercise 
“A day in the life of a National Coordinator” 

	
	
	National Coordinator Requirements 
	
	

	1430-1500
	Coffee
	Certificate Distribution and Closing Comments

	1500-1600
	Fourth session
	WWNWS Guidance Documents and Summary of the first day 
	Practical Exercise 
Information assessment for Navigation Warnings 
	



ANNEX C

MARITIME SAFETY INFORMATION (MSI) TRAINING COURSE – MUSCAT, OMAN - STUDENT SURVEY RESULTS

	Question
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree
	Total

	The Course was Organized.
	19
	1
	
	
	20

	The Course was the right length of time. 
	13
	5
	2
	
	20

	Instructors were prepared
	19
	2
	
	
	20

	I understand what the WWNWS is
	17
	3
	
	
	20

	I better understand my MSI roles and responsibility
	16
	4
	
	
	20

	I would feel comfortable sending MSI 
	17
	3
	
	
	20

	I feel the course was well worth my time
	17
	3
	
	
	20

	Guest Speaker was relevant
	17
	3
	
	
	204

	The Practical Exercises were relevant
	17
	
	
	
	


	
Comments

1. I appreciate the lesson and will teach my coworkers in my country.  
2. Please allow more time, such as five days to this topic.
3. Course was significant and relevant, we will use the information to improve our setup in drafting navigational warnings. – Maritime Affairs Authority Yemen 
4. Well delivered course. The instructors were very well prepared and forthcoming to questions. This course should be arranged on an annual basis to promote MSI education and awareness. – National Hydrographic Office Pakistan
5. Gratitude to the instructors for the detailed and relevant course. – Seychelles Maritime Safety Authority
6. It would be appreciated if there were more time to visit the Oman National Hydrographic Office. Much thanks to ONHO, UKHO and all staff involved. 
7. Try to extend the time of learning, there was much to learn in such a short time. 
8. Information I received was very useful, good capacity building program. 
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