Manage risks and opportunities of S-101 product specification


Release history for the document
	Date
	Comments

	21-01-20
	Template - first version

	21-02-17
	Inputs from meeting with DQWG Chair (Rogier Broekman), Hans Engberg and Patrik Nilsson from the Swedish Maritime Administration


	21-03-18
	New risk added + proposition for Responsability


1. Purpose

To manage risks and opportunities of the development of S-101 to the operational version 2.0.0 according to the ISO 9001 principles (6.1).

2. Responsibility

S-101 Project Control Officer (PCO)

3. Risks
	
	
	
	
	
	If Evaluation = high or medium

	Description
	Origin
	Impact
	Evaluation*


	Date of review**
	Actions to reduce risk
	Resp. For action
	Effectiveness of the action

	lack of available human ressources
	internal
	Delay in S-101 Ed 2.0.0


	high
	
	-Raise awareness among MS on the importance of allocating the necessary resources

-Organize regular remote meetings to maintain a good level of participation
-Escalate resource issue to HSSC chair
	HSSC

S-101 chair /DQWG chair /NCWG chair
S-101 chair


	Targeted communication to MS

Remote meetings organized

	Delay to draft & validate the different components mandatory for TRL 2,3,4
	internal
	
	
	
	implement a regular and shared monitoring of actions
	S-101 PCO
	GANTT diagram

	Delay in reviewing S-101 (FC, Encoding Guide, DQ Checks) Ed 1.n.n
	internal
	
	medium
	
	Harmonize timeframe, program reviewing & allocate ressources
	DQWG chair

S-101 PCO
	GANTT diagram

	Delay in reviewing portrayal catalog
	internal
	
	
	
	Harmonize timeframe, program reviewing & allocate resources
	NCWG chair
S-101 PCO
	GANTT diagram

	Inconsistencies in Feature catalogue between S-101 and S-1xx
	internal
	
	high
	
	Cross check review
	DQWG chair
	Cross check review reports

	Delay in publishing, endorse and approve S-100 Ed 5.0.0
	external
	
	medium
	
	Monitor S-100 timeline
	HSSC
	Meeting deadlines for S-100 Ed 5.0.0

	S-1xx test data sets not available
	external
	Impossibility to achieve TRL 4 (interoperability tested / S-98 PS)
	high
	
	Plan the release of data sets
	S-100 chair
	Test Data sets available


*Evaluation = high / medium / low
** to be reviewed at least annually
4. Opportunities
	Description
	Benefits
	Actions (to seize opportunities and limit risks)
	Responsable
	Deadline
	Effectiveness of the action

	Participation in the various Uses Cases organised in collaboration with the OEMs
	Integrate feedbacks during development
	Promote Uses cases
	HSSC
	-
	Positive feedback from OEM

Meeting deadlines (no extensive re-testing due to late consideration of feedbacks)


5. Performance indicators of S-101 PS process
	Progress on milestones from S-101 Ed 1.0.0 to Ed 2.0.0

	Goal
	Monitor progress to meet deadlines

	Measurement field
	Milestones 

Edition 2.0.0 approved by december 2023. 

Need to add some intermediate milestones

	Method and presentation of results
	GANTT Diagram

	Update periodicity
	6 months

	Accountable
	S-101 Project Control Officer


GANTT Diagram
· Need to define pertinent milestones and level of granularity for sub-tasking, first draft (see xls file)
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TRL 2 - Milestone to be defined

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Feature catalog (updated version)

Encoding guide (updated version)

Portrayal catalogue (final)

Data Quality Checks

Test data sets

Exchange catalogue

Release edition 1.n.n

S-101 Product specification

TRL 3 - Milestone to be defined

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Review S-101 Ed 1.n.m by DQWG

Feature catalogue (final version)

Encoding guide (final version)

Encryption / Digital signatures

Interoperability (draft)

Release edition 1.n.n
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TRL 4 - Milestone to be defined

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Interoperability (tested / S-98)

Alerts & indication

Release ed 2.0.0 for approval process

Impact study

HSSC endorsement

MS approval

Publish & publicize S-101 Ed 2.0.0
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