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Main Purpose

Council 4, agreed to experiment on the application of the ISO 
9001 principles on a couple of Strategic Plan targets (one per 
Committee to be proposed).

HSSC 13 meeting agreed that the ISO 9001 principles will be 
experimented on the development of the Product 
Specification for ENCs S-101 ed. 2.0.0.

An HSSC ISO 9001 Cell has been established with 
development, monitoring and risk management objectives.

The “HSSC ISO 9001 cell” is composed of the DQWG chair, 1-
2 experts of ISO 9001, S-101 Project Control Officer (PCO –
S101PT Vice Chair) and HSSC vice chair.



HSSC ISO 9001 cell

 Meets 4 times a year

 Met 2 times in 2022 (March & September)

 Next meeting planned for February 2023

 Presented risks and opportunities for the 
first time at HSSC14 (May 2022)



Gantt Chart



Risks and opportunities



Risks and opportunities



Audit of the operation and governance of the IHO 

Registry

HSSC noted the concerns raised by the HSSC ISO 9001 Cell on the resilience of the IHO GI Registry… and invited the 
IHO Secretariat in liaison with KHOA and the HSSC ISO 9001 Cell, to consider the recommendations provided in 
Appendix 2 of Doc. HSSC14-05.5B for a reliable and more robust situation in the long term.
HSSC Chair mentioned this resilience issue in the report to C-6

• Meeting between Nathalie Lidinger and KHOA/IHO Secretariat representatives 
occurred in September 2022. Focused on S-99 and KHOA/IHO MOU from 2018.

• The Audit was conducted in order to get a better understanding of the shortfalls 
and difficulties in the operation of the GI Registry and come up with 
recommendations.



Final recommendations

1. Formalize, in a specific annex to the general MOU, the respective obligations of parties as regards the 
GI Registry. @ for consideration IHO Secretariat and KHOA.

2. Set up and formalize the GI Registry Project Team, subsidiary of the S-100WG dedicated to the 
development and maintenance of the GI Registry and make it active. Record and publicize the activity 
among WG and Domain Control Body when it is relevant in order to trigger a wider interest in the GI 
Registry. @ for consideration of S-100WG.

3. Organize regular meeting of DCB representatives and report in order to create a dynamic within this 
group, make their role visible and promote it, listen to their needs (training, documentation, …). 
Establish the ECB as the IHO Secretariat. @ for consideration IHO Secretariat/Registry Manager.

4. Develop communication  (including at strategic level)  & training tools (“GI Registry for Dummies”, 
“Quick start  for GI Registry”, …). It will contribute to the necessary collective awareness of the 
importance of this tool. @ for consideration IHO Secretariat (subcontracting to be considered).



Thanks !


